ADDRESS BY KUTOANE KUTOANE, CHIEF EXECUTIVE OFFICER OF ECIC
ON THE STAKEHOLDER ENGAGEMENT DINNER AT THE HYATT
REGENCY, ROSEBANK ON 28™ NOVEMBER 2013.

Thank you Madam Programme Director. Please allow me to start by recognizing
our shareholder minister, the Honorable Dr. Rob Davies, the Minister of Trade
and Industry who could not be with us this evening due to pressing government
commitments but on whose support we can always count. | wish to extend a
special welcome to the representatives of the DTI here present, the Chairman of
the Board of ECIC; Mr. Motshoanedi Joe Lesejane and all members of the Board
also here present and a very warm welcome to all our other stakeholders; the
participating banks and development finance institutions, the exporter bodies and
special guests to this engagement gathering. Your presence is duly recognized and
greatly appreciated.

It is indeed a great honor for me to be able to engage with you in this formal
occasion as the new CEO of the ECIC, having accepted the baton beginning of
September 2013. | have to admit that | took over a well-oiled piece of machinery,
thanks to excellent Captainship of the then acting CEO and our current COO, Mr.
Mandisi Nkuhlu and the ECIC senior executive team as well as the stewardship
provided by the Board. | wish to recap on the mandate of the ECIC to lay the basis
for the unfolding strategy. ECIC was established as an official export credit agency
(ECA) of the South African Government in 2001 under the auspices of the
Department of Trade and Industry. The mandate was, and still is, to facilitate
export trade by providing commercial and political risk insurance for medium to
long term export transactions of capital goods and services. ECIC also provides
political risk cover for cross-border capital investments.

To summarize, ECIC fosters a stronger South African economy by supporting
exports of South African goods and services that can drive domestic job creation
and generate fiscal revenues for the country. To this end, ECIC-backed funding
has had a positive economic impact resulting in a cumulative increase in GDP of
about R11.8 billion over the past 10 years. This has contributed to the creation of
fixed capital, business expansion and jobs.
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All of ECIC’s focus markets, including the African continent come with high risk
levels. In Africa more especially, there is a unanimous agreement that political
risk associated with political instability, unpredictable regulatory environment and
corruption are the major impediments to business confidence. The policy
environment does not provide the stability and guarantees that business requires
undertaking long-term commitments to the continent. Notable credit risks
include liquidity shortages, heavy public debt, dependence on volatile or single-
tradable commodity and weak local currencies. These are some of the major risks
against which ECIC provides insurance cover to exporters.

Madam Programme Director if you could, please allow me to provide a flavor of
the work we have been doing in assessing trade and investment opportunities on
the African Continent, which is our key focus destination for export and outward
investment.

South Africa currently has significant competence and activity in a number of
upstream oil and gas service and supply areas, including the repair, maintenance
and upgrade of various kinds of oil and gas marine vessels. There are
opportunities in engineering services with respect to the design, fabrication and
construction of specialized modules or facilities for the oil fields, including storage
tanks, processing modules for offshore platform or onshore facilities, docking
facilities, tugs/barges, civil structures, platforms, etc. At the product level, South
African firms can provide equipment and materials such as pumps, valves, pipes,
motors, instrumentation, process equipment, etc. for the specialized needs of the
upstream industry.

South African firms are recognized as leaders in turnkey new mine design and
operations, mine safety, ventilation, tracked mining, geological services and shaft
sinking. Fuel cell technology and products that use platinum have been applied in
the tracked mining area, which includes rail-based track mining and the use of
underground locomotives. In addition, the level of South Africa’s development
and expertise in the ventilation area is considered to be much greater than in
comparable mining countries.
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The Programme for Infrastructure Development for Africa (PIDA) and other
inter-regional infrastructure plans present opportunities for South African
exporters of electrical equipment, rural and urban electrification, the construction
of renewable energy plants, transmission and distribution networks and
substations, transport equipment, water and wastewater treatment solutions for
residential and industrial use.

There are also opportunities in agro-processing and other light manufacturing,
industrial electronics, transport and haulage equipment, mining equipment and
servicing, maritime related industries, tourism and so on. Most of these are
opportunities in which South Africa already has significant competencies.

We see conditions as ripe for these opportunities on the continent to be accessed
by our exporter and investor community. Africa is increasingly and widely
recognized as the next growth frontier, buoyed by impressive growth in recent
years. The medium to long-term export insurance segment is still relatively small
and under-penetrated, with only a few countries operating significant ECA
schemes. There is also a lot of room for growth in the small-medium enterprises
(SMEs) segment. The current users of medium to long term credit insurance in
the region tend to be large corporations or subsidiaries of foreign multinationals.
Working capital support will form an increasingly important part of our offering in
support of particularly the SME exporters.

As ECIC we are part of the whole bouquet of initiatives and system of incentives
provided by the government through the DTI to enable South Africa to realize its
competitive advantage in the export of capital goods and services. Through our
core business of underwriting bank loans against political and commercial risks,
we enable bankers to better mitigate the risk associated with financing exports of
capital to high risk global destinations, especially Africa.

One key challenge is to compete effectively in terms of our offering with global
ECA’s which, given their larger financial resources are able to offer more
competitive support to their exporters, thus enabling them to acquire more
lucrative contracts in most high risk export destinations. However, | need to say
that we are presently administering our most valued tool, the interest make-up
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(IMU) scheme provided as a fiscal incentive by Government, and which enables us
to wrap up our risk underwriting solutions with highly subsidized interest make-
up mechanisms which has proven very critical in enabling our banking and DFI
Partners to offer more competitively priced financing. We will continue to seek
better mechanisms of operating a more flexible scheme in order to take
advantage of the competitiveness benefits this brings to the SA Inc.

One key challenge is unlocking the export potential of the SME exporters. This is a
very important area for our future focus which is supported, at least in principle
by our banking and other institutional partners. We have designed schemes such
as Small and Medium Transactions (SMT) insurance programmes and the special
boat builders’ working capital support initiative in order to start addressing
evolving needs and priorities more proactively. We will be spending considerable
time and resources in getting the SME sector’s potential off the ground, and this
will of necessity require changes in the manner in which we do business, including
simplification of the application procedures and processes to unlock accessibility.

Promoting SMEs access to pre- and post- shipment financing is one area that ECAs
the world over are grappling with. How do we enable our SMEs access to trade
financing? As | have already said, we intend spending considerable time and
resources over the next few years designing products and processes that will
address the issues of accessibility, transactions cost, turnaround time and
desirability of trade finance instruments on the part of our SMEs. The suite of
interventions include but not limited to performance bond guarantees, pre- and
post-shipment working capital support which could be an extension of our very
successful boat builders’ programme etc. As part of this wider strategy, we intend
to re-look and investigate the issue of establishment of an Exim bank and assess
whether this is a viable solution for South Africa. If so how should it be structured
and funded? Whichever way this goes, our primary consideration will be to
complement rather than to crowd out our well-oiled private banking sector.

Our current exposure totals approximately R19.4 billion in capital projects
supported. Of this, 85 % is in African projects, 8% in the Middle East and 7% in
Asian countries. The major insured projects are from sectors such as mining, rail
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infrastructure, telecommunications and energy (with mining presently taking a
lion’s share at about 45%). We intend to double our exposure over the next three
to five years, while promoting more diversified sector coverage. Obviously this
will depend largely on the appetite by other exporters and South African investors
in diverse sectors. Therefore the key objective is to grow the reach of ECIC in
diverse countries with focus in Africa, while increasing continually seeking to
reduce the concentration risk of our portfolio. We will strive towards rapid
growth realization of our portfolio without compromising on sustainability and
ethical conduct issues, which we adhere to in all our business evaluation
practices.

To achieve the wider coverage we are planning, the Board has adopted an
aggressive brand promotion strategy of the Corporation to obtain a household
name status within the exporter community. With increased visibility and profile
the Company will be able to stake out its claim as a premier export support
agency of the SA government and thus be able to better disseminate information
about the opportunities in foreign markets, especially in Africa. We will
aggressively strive to push South Africa’s economic growth agenda and our global
competitiveness within the larger global ECA fraternity. This we will achieve
through a series of cooperation agreements; especially within the BRICS grouping,
and our active participation in important global ECA forums such as the Berne
Union and the OECD.

While our mandate is outward focused, we are very conscious of our South
African-ness. As such we align our activities closely with the precepts of good
governance and corporate citizenship. To this end, in the course of last year we
launched our CSI strategy and support programme with the focus on tertiary
education, skills development and welfare support. We have allocated a budget
of R5.9 million for the current financial year, and | am confident that this will all
be spend on projects by the end of the financial year. Our objective is to cover all
the provinces with a focus on the most disadvantaged in terms of economic
growth and development.
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We are relatively young company and as such, one of the objectives will be to
build further on the internal capacity to promote efficiencies in business
processes, develop further the professional skills level and enhance organizational
effectiveness in the delivery of export credit insurance products. This will involve
the review of operational policies and procedures to enable the team to be more
responsive to the changing global environment and stakeholder needs.

| thank you for availing yourselves to this our 2013 stakeholder engagement
dinner. Together we can build a sustainable export base for South Africa .

Support ECIC: Your Export Risk Partner.
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