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n HUMAN CAPITAL DEVELODPMENT
NBF drives public-private partnerships

skills development across
the African continent

The NEPAD Business Foundation is playing an active role in equipping
and upskilling Africa’s infrastructure practitioners through training and
the delivery of a world-renowned public-private partnerships certification.
Andre Kruger reports.

I n 2017 the World Bank-appointed agent the APMG International “C‘p3 P is the defl nitive Credenﬁa l to

accredited the NEPAD Business Foundation (NBF) and its head

trainer, Andre Kruger, to deliver APMG Public-Private Partnerships demonstrate fhal‘ pracﬁtfoners are alzg ned
Certification Program (CP?P).
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The APMG PPP Certification Programme is an initiative of a group of Wi th inter natzonal P p 5 b est P ractice...
International organisations that share a vision to enhance public-private
partnership (PPP) performance globally. The programme was developed by
the Asian Development Bank (ADB), the European Bank for Reconstruction
and Development (EBRD), the Inter-American Development Bank (IDB), the
Islamic Development Bank (IsDB), the Multilateral Investment Fund (MIF)
and the World Bank Group (WBG). It is part-funded by the Public-Private
Infrastructure Advisory Facility (PPIAF).

CP°P is the definitive credential to demonstrate that practitioners
are aligned with international PPP best practice and the program has
different levels:

* Foundation: this certification is aimed at individuals who are
involved in PPP projects and require a working knowledge of the
Key principles of financing PPP projects. The Foundation exam tests
whether a candidate has sufficient knowledge and understanding
of chapter 1 of the PPP Guide to act as an informed team member
of a PPP finance project.

= Preparation: the Preparation exam tests whether the candidate has
achieved sufficient understanding of how to apply and tailor PPP
Frameworks and PPP Project Identification, Screening, Appraisal and
Preparation processes in a given governmental context.

= Execution: the Execution exam tests whether the candidate
has achieved sufficient understanding of how to apply the
structuring and drafting process of PPP tender documents and PPP
contracts, as well as the management of PPP contracts during the
Construction and Operations phases.

» All: candidates who sit all three exams and complete them
successfully are awarded the CP?P credential.

PPP Certification Program Guide summary

The PPP Certification Program Guide, referred to as the PPP Guide,
was written by PPP practitioners from across the world. It comprises best
practices from many countries and aims to bring a consistency of terms
used in PPPs and increase skills and capacity for the delivery of PPPs.

Since accreditation, the NBF has successfully delivered 17 PPP
training courses and has trained more than 300 infrastructure
practitioners from countries such as Angola, Botswana, Democratic
Republic of Congo (DRC), France, Ireland, Kenya, Namibia, Niger,
Nigeria, Rwanda, South Africa, South Korea, Tanzania, Uganda,
Zambia and Zimbabwe.

Specialised courses

The NBF provides a wide range of specialised training courses in
multiple sectors and upon request develops and delivers bespoke in-
house and/or public courses. These include:
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