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Electricity (Generation, Transmission and Distribution)

CP°P Foundation Course

This is a course that was developed based on the requirements of
Eskom South Africa, to the extent that it supported the internal capacity
of project managers. The NBF trained Eskom practitioners using case
studies dealing with power generation, transmission and distribution.

Support for this course was provided by ABSA, Export Credit
Insurance Corporation of South Africa, Norton Rose Fulbright, PwC,
Sembcorp, Southern Africa Power Pool and the PPP Unit Namibia.

Infrastructure, Water and Sanitation CP°P Foundation Course
A course was developed and delivered by the NBF to participating
candidates from Angola, Botswana, Namibia, Zambia and South Africa.
This course — a world first — covered water and sanitation case studies
from across the globe. These case studies were used to ensure candidates
were able to apply the newfound knowledge within their own institutions.

“Since accreditation, the NBF has
successfully delivered 17 PPP training
courses and has trained more than 300
infrastructure practitioners from countries
such as Angola, Botswana, DRC, France,
Ireland, Kenya, Namibia, Niger, Nigeria,
Rwanda, South Africa, South Korea,
Tanzania, Uganda, Zambia and Zimbabwe.”

Light Rail CP’P Foundation Course, Gautrain Management
Agency |

This was an in-house CP?’P Foundation course delivered to
candidates from the Gautrain Management Agency (GMA). This
training intervention should strengthen the GMA's capacity to firstly
monitor the current concession, as well as plan and implement the
significant extension of Gautrain services in the next few years.

Light rail case studies have been used to embed key principles
regarding this important sub-sector. The NBF, acknowledging the fact
that electricity represents a significant life cycle cost within light rail
projects, involved international experts to deliver an extensive view of
international best practice regarding energy storage.

Norton Rose Fulbright supported the delivery of the course and
presented a well-received focus on environmental aspects relevant to
light rail projects.

Advanced CP°P Preparation Course
There were three CP°P Preparation courses that the NBF delivered that
resulted in the training and equipping of 27 experienced practitioners.
These courses were attended by qualifying public and private
practitioners. All the public sector practitioners were actively involved
in developing new PPP projects, including a 60 secondary schools
project, a large government precinct office accommodation project,
a waste-to-energy project, an electricity distribution project, a
wastewater treatment project, and a renewable energy project focused
on a group of government hospitals. |

Pan-African Water Finance Forum
Partnering with the United States Agency for International
Development (USAID) WASH-FIN Programme and Grundfos South
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Africa, the NBF established the Pan-African Water Finance (PAWFF)
Forum. The origins of this forum focused on capacity building for the
finance directors responsible for water in Africa’s 100 largest cities.

The activities included, initially, the delivery of six Water and
Sanitation CP?P Foundation Courses, plus an additional day to focus on
long-term integrated capital planning. The water finance courses will
be delivered across South, East and West Africa. Additional financial
training products will be developed based on the request of the yet-to-
be-established PAWFF Advisory Board.

The NBF has identified the opportunity to assist in empowering the
finance directors — and this will include interested senior managers
from within these utilities - and improving the financial governance
of African water utilities. The NBF and its partners recognise the
importance of ‘African water’, and they wish to make a significant
contribution towards the sustainable management of this scarce
resource through the PAWFF.

The first two courses were delivered in Johannesburg and Nairobi,
with both being substantially oversubscribed.
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Trainers and training partners |

The NBF has accredited five professional CP?P lecturers who assist
in general as well as in specialised sectors or in-house courses. These
lecturers represent the legal, engineering and finance sectors. The NBF
currently has accredited lecturers from Kenya, DRC and South Africa
supporting the goal to have local accredited lecturers deliver CP*P
courses. The NBF has the capacity to deliver the CP?P courses in both
English and French.

The NBF makes use of sector specialists to deliver relevant case
studies and/or specialised services such as project identification and
prioritisation of projects, economic cost-benefit analysis, financial
modelling, and sector-focused risk matrix development. ¥
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Contact Details
Andre Kruger

Email: andre.kruger@thenbf.co.za
Tel: +27 10 596 1901
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