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The Honorable Minister of Trade and Industry, Dr. Rob Davies 

The Director General of the Dti, Mr. Lionel October 

Fellow members of the dti fraternity here present 

Representatives of the South African exporter community and 

all institutions involved in Africa-wide trade and investment 

Ladies and gentlemen, I greet you all.  

 

I thank the organizers for having deemed if fit for me to say a 

few opening words on this important occasion of formal launch 

of the Trade Invest Africa (TIA) initiative as we map out the 

way to maximize opportunities from intra-Africa trade and 

investment.  

 

I represent the ECIC which is a statutory company wholly 

owned by the South African Government under the auspices of 

the dti. The mandate of the ECIC is to facilitate South African 

export of capital goods and services by providing credit 

insurance solutions against commercial and political risk events 

in cross-border trading and investment. We have been 

intimately involved in enabling South African exporters to 

obtain competitive edge doing business in the rest of Africa 



 

  
 

through credit insurance offerings over the past 15 years. The 

ECIC is in the position therefore to share some insights into the 

prospects and challenges relating to trade and investment 

landscape across the continent. With a total insurance portfolio 

of roughly R25 billion, 96% of which is in Sub-Saharan Africa, 

we proudly consider ourselves the true risk partners to South 

Africa exporters and investors in the continent.  

 

From our vantage point, the idea behind the formation of TIA is 

indeed a laudable one. We all know that the importance of 

regional integration as a means of consolidating our economic 

and social development across the length and breadth of the 

African continent has long been on the economic development 

agenda of the African Union and recognized as the priority 

objective of governments throughout the years. Many regional 

economic communities have been formed and have been 

operational for many years; SADC, ECOWAS, EAC, 

COMESA etc. Underpinning these is a core objective to 

facilitate integrated investment projects and intra-regional trade. 

The tripartite Free Trade Area Agreement (FTA) should drive 

the common market principles a step further. 

 

Consider trade amongst African countries currently estimated at 

only 12%; a far cry from the ideal and extremely below what it 

should be when benchmarked with other developing regions in 

Latina America and Asia. Our export to the continent at $27.5 

billion represents the compound growth of 19.6% over the last 

decade, which is commendable but not enough. 



 

  
 

  

At the ECIC we have also seen great interest in South African 

manufactured capital goods over the years. However, 

competition amongst countries in winning lucrative export 

contracts is becoming increasingly fierce. We have seen more 

and more ECAs opening shop to capture markets in Africa, 

especially the OECD ones. In a recent conference I attended of 

leading trade and export finance institutions and sponsors in 

Rome, the overwhelming majority of those expressed their view 

that Africa is the region in which they see heightened deal 

activity in the coming years.  

 

Many a time our SA companies, while competitive and capable 

of delivering high quality technical solutions are nonetheless 

confounded by various obstacles when considering competing 

for high value projects on the continent. We have picked up a 

few of the challenges they face: 

 

1. Lack of market intelligence on the ground 

2. Lack of financial resources to undertake a successful 

export enterprise 

3. Poor relations with the host countries  

4. Cultural impediments in host countries (Africa is not 

uniform or homogenous) 

5. Lack of knowledge of the support mechanism SA 

government has in place 

6. Lack of appreciation of the importance of risk solutions 

such as ECA support. 



 

  
 

7. Lack of joint approach to securing contracts especially in 

infrastructure projects. 

 

I see the critical role for TIA in addressing these and other 

challenges and obstacles and making South Africa export more. 

To achieve success we need to take into consideration the four 

key levers of competitive success: 

 

1. Efficient and effective market intelligence strategy and 

visibility/presence (market access solution)  

2. Technical capabilities with respect to quality of offering 

and pricing (technical solution) 

3. Access to structured credit and trade finance products at 

competitive cost (financing solution) 

4. Readily available officially supported political and 

commercial risk insurance instruments such as the ECIC 

(risk solution) 

 

ECIC has been able to provide risk solutions by insuring 

financiers against loss associated with political and commercial 

risk events. This has unlocked the otherwise unreachable 

markets and opportunities for SA exporters.  

  

We see a great opportunity to cooperate very closely with the 

TIA initiative in areas such as identifying investment and trade 

opportunities, removal of obstacles to intra-Africa trade, 

mobilization of capital and support across the value chains of 

exports as well as world class trade related research. We all 



 

  
 

should recognize that that successful trade is premised on four 

channels: 

 

1. Exporters/sellers 

2. Importers/buyers 

3. Financiers/banks/insurances 

4. Governments/ facilitation 

 

TIA, as government initiative, will need to enable all these four 

channels to work together towards unlocking increased trade, 

especially outward investment and exports of high value added 

manufactured products and technical skills from South Africa. 

This will be by way of buyer identification in key markets and 

regions (market intelligence solution) and facilitation of SA 

exporters’ access to information about the buyers and their 

needs. It will also assist in galvanizing the financial offering by 

clearly articulation the risk and mitigations offered by the 

government such as the ECIC services. This will include 

articulating government policy and support framework to our 

private sector players. 

 

With these opening thoughts I sincerely hope, Hon. Minister 

that today’s round-table will yield a framework for clearly 

defined action and cooperative platform that will truly define 

the way towards more trade and greater collaboration within the 

SA Inc. framework. Together we can achieve more. 

 

I thank you all. 


