BID NUMBER | ECIC06P-2025/26

NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

The following questions were received by the Export Credit Insurance Corporation of South Africa (SOC) Limited (ECIC) on the
abovementioned bid, and are hereby responded to as follows:

Number | Question Reference Response
Hi
:DIease clarify \{vhat is meant by flexible income products of at Flexible income products refer specifically to South
east R2bn at firm level. . oo
African flexible income mandates/products managed by
1 To be precise the Flexible Income Unit trust fund has an AUM ;[he :‘lrm. The measure repr(ra]sents thf? a'%?rega'ge firm-
' of R23m but at firm level including segregated mandates it's cve exposure o - these exiole Income
R2bn. mandates/products, including both pooled anq
segregated mandates/products, and excludes multi-
I look forward to hearing from you. asset portfolios.
Regards,
To ensure we respond accurately, could you please clarify
what is intended by “Flexible Income products under
management at firm level” as referenced in paragraph 9.4?
Specifically, we would like to confirm whether this refers to:
Only pooled flexible income funds, or Flexible income products refer specifically to South
African flexible income mandates/products managed by
The aggregate firm-level exposure to flexible income the firm. The measure represents the aggregate firm-
2. mandates, including segregated mandates and multi-asset level exposure to these flexible income
portfolios that invest in a diversified range of domestic and mandates/products, including both pooled and
offshore income-generating securities (such as bonds and segregated mandates/products, and excludes multi-
dividend-paying equities), where income and risk are actively asset portfolios.
managed.
This clarification will help us ensure our declaration aligns
precisely with the intent of the requirement.
Thank you in advance, and happy to provide any additional
detail if helpful.
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wish to ensure that our key subject matter experts are fully
available to engage with the Evaluation Committee.

Would the ECIC consider extending the presentation window
to include the week of 13 April 2026 to accommodate these
scheduling constraints?

Kind regards,

BID NUMBER | ECIC06P-2025/26
NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS
QUESTIONS AND ANSWERS
Number | Question Reference Response
Good afternoon,
gé?é%7§z%zgg;gg Paragraph 10.3 of ECIC06P-2025/26 & Unfortunately, we are working within strict timelines, and
extending the presentation window by an additional
It is noted that presentations are scheduled for the weeks of week would dhave a ponzequ_:entlal |mpa;1ct on the ov((jerall
30 March 2026 and 6 April 2026. process and associated milestones that we need to
achieve to deliver the outcome within the specified
3. These dates coincide with school and public holidays, and we contractual obligations.

However, to assist in accommodating scheduling
constraints, we can make provision for a virtual
presentation during the scheduled week. We trust this
will provide sufficient flexibility to ensure the participation
of your key subject matter experts.
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management are currently in excess of R15 billion, with
approximately R3 billion allocated to Fixed Income. We would
appreciate clarity on the implications of this AUM profile and
whether we remain eligible to participate in the bid.

Thank you in advance for your guidance.

Kind regards

BID NUMBER | ECIC06P-2025/26
NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS
QUESTIONS AND ANSWERS
Number | Question Reference Response
In terms of Paragraph 9.3 (of the published bid
document), bidders are required to have a minimum of
R5 billion in total firm-level assets under management
(AUM) as of 31 December 2025, or at an alternative date
Good day within six (6) months thereof. Based on the information
provided, with total firm AUM in excess of R15 billion,
| hope you are well. this requirement is satisfied. Paragraph 9.4 requires
bidders to have at least R2 billion in Flexible Income
We would like to kindly query point 9.3 and 9.4 in conjunction products under management at firm level over the same
under Phase One of the evaluation phase, page 11 reference period. With approximately R3 billion allocated
(Evaluation Phase One: Pre-qualification and compliance). to Fixed Income, you would meet this threshold.
4 XXXX [Name redacted by ECIC] total firm assets under

For categorisation purposes, we distinguish between:

o Large managers: AUM above R15 billion; and
o Developing managers: AUM between R5 billion
and R15 billion.

Based on your stated total AUM (in excess of
R15 billion) you qualify to participate in the bid under the
large manager category, subject to submission of the
required signed declarations in accordance with
paragraphs 9.3 and 9.4.
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BID NUMBER | ECIC06P-2025/26

PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME

NAME OF BID MANDATE) FOR A PERIOD OF 7 YEARS
QUESTIONS AND ANSWERS
Number | Question | Reference Response
Flexible Income Mandate (ECICO6P-2025/26)
5.1. Paragraph 5.2
The RFP states that no derivatives may be utilised.
511 Would ECIC consider allowing derivatives For the current bid we will not consider the usage of
B strictly for _efficient  bortfolio gmana ement derivatives. However, ECIC would consider the use of
y P 9 derivatives strictly for efficient portfolio management
purposes (e.g., duration management or | Paragraph 5.2 . ; ; A
hedging) rovided that no leverage is purposes, if applicable, during the contract finalisation
introgdu?:é d,)p 9 stage, subject to appropriate review and agreement on
' the relevant terms and risk controls.
The prohibition on derivatives is not intended to be
absolute. Should derivatives be permitted at the contract
stage, their use would be limited strictly to efficient
portfolio management purposes, including asset
5 allocation management, hedging (including currency

5.1.2. Alternatively, is the prohibition on derivatives
absolute, including for hedging and non- | Paragraph 5.2
leveraged risk management purposes?

hedging), cost and operational efficiency, cashflow
facilitation, insurance against specific risks and yield
enhancement arising from pricing inefficiencies. Any
such use would be subject to strict limitations, including
no speculation, no gearing or leverage, no net short
positions, and full collateralisation of all derivative
positions. Detailed terms and conditions would be
finalised during the contract stage. However, for the
current bid we will not consider the usage of derivatives.

5.2. Paragraph 5.2.2
The RFP states that limited off-benchmark allocations are permitted.

5.2.1. May the Flexible Income mandate invest a
portion of the portfolio in a pooled vehicle (e.g.,
a Money Market fund or similar CIS)?

We would consider the allocation to a pooled vehicle
strictly to it meeting our minimum investment limits.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS
Number | Question Reference Response
5.2.2. If so, how would the underlying holdings of that For reporting purposes, we strictly require a look-through
pooled vehicle be treated? on all instruments.

The decision on the pooled limit will be determined
during the contract stage, should a manager require an
allocation to pooled mandates. Prior to investing in a
pooled investment portfolio, the corporation shall
consider the provisions of the Insurance Act.

5.2.3. What is the maximum percentage allocation
permitted to such pooled investments?

5.3. Paragraph 5.4.3
The RFP states that assets must be managed in accordance with the corporation’s liquidity requirements and credit restrictions, which

are subject to change as the corporation’s investment strategy changes, however, the RFP does not provide detailed parameters in
this regard.

The Flexible Income mandate is required to maintain
sufficient liquidity to meet capital calls as and when
required by the Corporation. Funds may be called for
5.3.1. Could you please provide further detail on the purposes including but not Ilimited to, portfolio

liquidity requirements applicable to the Flexible rebalancing, claim payments or other operational

Income mandate? requirements. Such requests are typically made on an
ad hoc basis and are not frequent. Accordingly, the
portfolio must be managed to ensure that funds can be
made available upon request.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

Number

Question

Reference

Response

5.3.2. Could you please clarify the specific credit
quality constraints (e.g., minimum credit ratings,
issuer limits, concentration limits) applicable to
the Flexible Income mandate?

Given the fact that ECIC is investing in segregated
mandates, the ECIC will be co-creating the investment
guidelines with the bidder during the contracting stage.
The investment limits and guidelines will be specified at
the contracting phase.

these
and

5.3.3. How will any future changes to
requirements be communicated

implemented within the mandate?

Any future changes to the requirements will be
communicated in a transparent and structured manner.
Liquidity requirements will be conveyed via email,
accompanied by a signed letter specifying the required
amount, the account for deposit, and the timing.
Sufficient notice is provided to allow for effective portfolio
management and to avoid forced or “fire” sales. In the
case of a change in strategy, we will issue an addendum
for review and discuss an acceptable implementation
date to ensure a smooth transition.

5.4.

Paragraph 5.2.4

The Money Market mandate explicitly states that
outperformance targets are measured over rolling three-
year periods. The Flexible Income mandate specifies a
1% net outperformance target but does not explicitly
refer to a rolling three-year period.

5.4.1. Can you confirm whether the 1% net
outperformance target for the Flexible Income
mandate is also assessed over rolling three-year
periods?

The Flexible Income mandate is assessed over a rolling
three year period.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID

PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

Number | Question Reference Response
Flexible Income Mandate (ECICO6P-2025/26)]
5.5. Paragraph 8.1.3
Evaluation Phase Four: Proof of concept The ECIC will accommodate for an in-person and virtual
(Demonstration) meeting. The discretion will be left with the bidder on
whether they prefer a virtual or in-person meeting.
5.5.1. For this section of the evaluation process,
estimated to be completed week ending 3 April
2026, please clarify if this will be an in-person or
a virtual meeting?
We appreciate your assistance and look forward to your guidance on the above. Please let us know should you require any further
clarification from our side.
Kind regards
Dear Lulama
Thank you for the opportunity to participate in the above-mentioned RFP processes. We would appreciate clarification on the following
matters:
6.1. A.Questions applicable to both mandates
6.

In both RFPs, derivatives are stated as not permitted (Flexible Income: paragraph 5.2; Money Market: paragraph 5.2).

6.1.1. Kindly confirm whether this prohibition includes
derivative instruments used strictly for hedging
purposes (e.g. interest rate or currency
hedging), where no leverage is introduced and
no net long or speculative positions are taken.

For the current bid we will not consider the usage of
derivatives. However, ECIC would consider the use of
derivatives strictly for efficient portfolio management
purposes, if applicable, during the contract finalisation
stage, subject to appropriate review and agreement on
the relevant terms and risk controls.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

Question

Reference

Response

6.1.2. Would ECIC consider investing into a unit trust
fund with a two-year track record, where the fund
is managed by an established firm with a long-
standing track record in managing fixed income
assets? (Flexible Income: paragraph 2.2.1)

The ECIC require the fund to be managed on a
segregated basis with bespoke investment guidelines.
The decision on the pooled limit will be determined
during the contract stage, should a manager require an
allocation to pooled mandates. Prior to investing in a
pooled investment portfolio, the corporation shall
consider the provisions of the Insurance Act. The length
of the strategies track record would be assessed during
the Functional Phase.

6.2. B. Questions specific to the South African Flexible Income mandate (ECICO6P-2025/26)

The mandate refers to modified duration flexibility of £3 years relative to the benchmark (paragraph 5.2.1).

6.2.1. Would ECIC consider a flexible income strategy
that manages duration within a similar risk
framework but does not operate with an explicit
duration cap in its fund mandate? We note that,
in practice, the modified duration of the fund is
very unlikely to exceed the +3-year range.

Given the fact that ECIC is investing in segregated
mandates, the ECIC will be co-creating the investment
guidelines with the bidder during the contracting stage.
The investment limits and guidelines will be specified at
the contracting phase. However, strictly modified
duration freedom of +/- 3 years will be allowed.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID

PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

Question

Reference

Response

Paragraph 5.2 outlines permitted allocations.

6.2.2. Would a limited allocation to foreign investments
be permitted within the flexible income mandate,
provided that all foreign currency exposure is
fully hedged back into rands?

No, a limited allocation to foreign investments would not
be permitted within the flexible income mandate. This
mandate is strictly limited to local only instruments.

Dear ECIC Procurement,

| trust you are well; XXXX [Name redacted by ECIC] is
interested in submitting a bid towards the following RFP: Bid
Number ECIC06P-2025/26 and would like to request clarity on
the following:

7.1. As per Paragraph 5.2 of the bid document:

No derivatives may be utilised in the management of the assets. The fund will be benchmarked against the 90% All Bond Index (ALBI) and

10% All Property Index. The following will apply:

5.2.1 Modified duration freedom of +/- 3 years will be allowed.

5.2.2 Limited allocations (off-benchmark) to money market, government-guaranteed debt and inflation-linked bonds will be allowed.
5.2.3 Floating rate notes and NCDs will be allowed under the money market allocation at restricted credit rating levels and

5.2.4 An outperformance target of 1% net of all fees.

7.1.1. Please kindly confirm the maximum duration
limit permitted in the mandate?

The portfolio’s modified duration shall be managed
within +/- 3 years of the modified duration of the
benchmark.
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BID NUMBER | ECIC06P-2025/26

NAME OF BID

PROVISION OF ASSET MANAGEMENT SERVICES (SOUTH AFRICAN FLEXIBLE INCOME
MANDATE) FOR A PERIOD OF 7 YEARS

QUESTIONS AND ANSWERS

Number

Question

Reference

Response

7.1.2. Please kindly provide further clarity on the
mandate and advise if the flexible income
mandate allows for offshore fixed income
instruments and offshore listed property
instruments. If so, please kindly advise the
limits?

No, a limited allocation to foreign investments would not
be permitted within the flexible income mandate. This
mandate is strictly limited to local only instruments.

7.1.3. Please kindly provide details of the limitations on
the Limited allocations (off- benchmark) to
money market, government-guaranteed debt
and inflation-linked bonds?

Given the fact that ECIC is investing in segregated
mandates, the ECIC will be co-creating the investment
guidelines with the bidder during the contracting stage.
The investment limits and guidelines will be specified at
the contracting phase. However, the current limits we
have with our incumbent fund manager are; money
market is maximum 30%, inflation-linked bonds is
maximum 10% and credit with RSA government
guarantee is 20%.

Additional questions:

7.1.4. Will SAM Reporting be required and kindly
advise details of the reporting required if
applicable?

SAM Reporting will be required. Reporting
Requirements are outlined in Annexure C and in Section
5.5.6 of the RFP.

7.1.5. Please advise whether reference letters need to
be provided for similar services currently being
provided to other clients? If so, how many
reference letters are required?

Reference letters are not required; however they may be
provided should the bidder wish to. There is no limit on
the number of reference letters that can be provided.

We look forward to your kind feedback.

Kind Regards,
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