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Customer may also be referred 
to ECIC website for ECA 
Calculator
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Perform Desktop 
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Complete 
customer contact 

information & 
Send form
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Receive 
Completed 

premium form & 
supporting 
documents

Send & Track 
Premium quote

Log an enquiry 
(Customer Facing 

Portal)
Service 

Required

Capture Enquiry 
Details in CRM

Complete Digital 
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Review Quote

Go/No-Go NBC 
Meeting

Compile Project 
Handover note, 

Submit to 
Underwriting

Go

No Go

Notify Customer 
of the Outcome

Unsuccessful

Send and Track 
request to PEAR 
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NDA 
Required?

Send& track NDA 
to Legal for 

Review (move 
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Workflow
 Notification

Initiate Workflow 
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BDU-initiated

Customer may also be referred 
to ECIC website for ECA 
Calculator
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Request 
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Desktop
 Report
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CRM&Outlook 
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CRM & Outlook 
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CRM
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Calculator
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Proposed Process
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