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Campaigns 
Management

Marketing Services
 Required

Exhibitions

Branding

Marketing End-to-End
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Compile Campaigns 
Strategy

Campaign is initiated
Initiate Campaign

Campaign 
required 

Manage Tender Process

Track Campaign 
(Monthly Meetings)

Draft Strategy
Draft TOR for Tender to 

Appoint Service 
Providers

Submit TOR to 
Procurement

Appoint Service Provider

Present to Head of 
Marketing for Approval

YesReview Strategy

Strategy 
Approved

Campaigns As-Is (Current)

Every 3-5 years

Strategy is compiled with the appointed Service 
Provider (Strategy includes Tracking 
Monitoring). Collaboration with PEAR to assist 
in identifying countries of interest.
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Compile Campaigns 
Strategy

Campaign is initiatedInitiate Campaign

Campaign 
required 

Manage Tender Process

Track Campaign 
(Monthly Meetings)

Draft  Strategy
Draft TOR for Tender to 

Appoint Service 
Providers

Submit TOR to 
Procurement

Appoint Service Provider

Present to Head of 
Marketing/ EXCO for 

Approval

Review Strategy

Strategy 
Approved

Yes

Auto link all 
documentation under 
relevant transaction 

number

Notifications

Capture
Campaign Details

Campaign initiated, Categorized,
 Linked to Strategic Objectives

Notifications

Store and Manage ECIC 
Strategy

Generate 
Strategy

Input Strategy 
Information

Store and Manage TORs

Scan Existing TORs &
 Provide Guidance 

Request Suitable 
Media Platforms

Track TOR Submission 
and Status, Provide 

Notification

Submit TOR

Provide TOR Status & 
Notification

Notifications

No

Campaigns To-Be (Proposed)

Every 3-5 years
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Implement Events as per 
Year Plan

Identify Key Event in 
Priority Sectors

Exhibitions 
Required

Compile a Marketing and 
Communications Year 

Plan

Year Plan 
Approved?

Present Year Plan to CEO
Collaborate with 

Conference Organizers

Rework

Approved
Attend Exhibitions as per 

Approved Year Plan

Potential 
Customer/

Lead?

Assist Potential 
Customer with Product 

Information
BDU Processes

Customer 
Interested

?

Customer Interested 
in Products

No interest in Products

Exhibitions As-Is (Current)

This activity is done to identify 
potential clients, in various 
sectors e.g. Mining

This activity is done to obtain enhanced visibility 
opportunities for the company, such as 
participating in panel discussions, delivering 
keynote sessions, or featuring in promotional 
materials.
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Implement Events as per 
Year Plan

Identify Key Event in 
Priority Sectors

Exhibitions 
Required

Compile a Marketing and 
Communications Year 

Plan

Year Plan 
Approved?

Present Year Plan to CEO
Collaborate with 

Conference Organizers

Rework

Approved
Attend Exhibitions as per 

Approved Year Plan

Potential 
Customer/

Lead?

Assist Potential 
Customer with Product 

Information
BDU Processes

Customer 
Interested

?

Customer Interested 
in Products

No interest in Products

Tag Sectors and Events, 
Link Historical 

Performance (Past ROI, 
leads generated)

Notifications
Workflow including 

Status, notification and 
approval History

Attach documents 
directly to CRM 

campaign record

Open Campaign, Assigns 
responsible owners and 

Creates event tasks

Notifications

Submit TOR

Provide TOR Status & 
Notification

Event goals, Target personas,
messaging themes

Budget and expected ROI

Event goals, Target personas,
messaging themes

Budget and 
expected ROI

Activate new campaign, capture 
campaign information

Campaign Activated

Store Organizer 
Contacts, Contracts and 

Deliverables

Access event logistics

Event Logistics

Mobile CRM (capture 
leads), QR code 

scanners.

Access even logistics

Event Logistics

Exhibitions To-Be (Proposed)

This activity is done to identify potential clients, 
in various sectors e.g. Mining

This activity is done to obtain enhanced visibility 
opportunities for the company, such as 
participating in panel discussions, delivering 
keynote sessions, or featuring in promotional 
materials.
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Incorporate CIM to apply 
to all Branding Material

Align with Marketing 
Communications 

Specialist

Access up-to-date 
Corporate Identity 

Manual
Branding Services

 Required

Review Branding

Brandi As-Is (Current)

Branding is reviewed every quarter
 to align with the CIM
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Incorporate CIM to apply 
to all Branding Material

Align with Marketing 
Communications 

Specialist

Access up-to-date 
Corporate Identity 

Manual
Branding Services

 Required

Review Branding

Capture Branding 
Requirement in CRM

Capture Request

Auto assigns to Branding 
Specialist queue

Link directly to latest 
approved CIM

Access Latest 
CIM

Version controlled CIM

Access branding artefacts

Mandatory Checklist 
Presented

Store Branding Artefacts, 
Configure Rules to Flag 

Non-Compliance

Workflow Routes 
Artefacts to Marketing 

Comms Specialist

Request Review
& Approval

Provide Workflow 
Functionality

Branding To-Be (Proposed)

Branding is reviewed every quarter
 to align with the CIM
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