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AUDIT COMMITTEE 

REPORT

The Audit Committee (‘the committee’) is an independent 
statutory committee whose membership is appointed at the 
Annual General Meeting.

Terms of reference

The committee has adopted its formal terms of reference 
as approved by the Board. The committee has discharged 
these responsibilities and conducted its affairs in compliance 
with these terms of reference.

Roles and responsibilities

Governance of risk
The committee fulfils an oversight role on financial reporting 
risks, internal financial controls, compliance risks, fraud risk 
and information and communications technology (‘ICT’) 
risks as these relate to financial reporting.

Internal audit
The committee is responsible for the appointment, 
compensation, retention and oversight of the internal auditor, 
who is responsible for reviewing and providing assurance 
on the adequacy of the internal control environment.

This function is outsourced to SAB&T Chartered 
Accountants Incorporated t/a Nexia SAB&T. The committee 
approved the risk based internal audit plan for the 2026 
financial year. The engagement partner of the internal audit 
firm has unrestricted access to anyone in the organisation 
and reports the findings of the internal audit work to the 
committee on a regular basis. Internal audit reports 
functionally to the committee and operationally to the 
manager in the office of the chief executive officer (CEO). 
The committee is satisfied with the effectiveness of this 
arrangement for internal audit. 

The committee assesses the need to meet with the internal 
auditors without management being present, as and when 
the need arises, in order to consider any material matters 
that are required to be brought to the Committee’s attention. 
During the year under review, the committee did not have a 
closed session with the internal auditors as it was deemed 
as not required. The committee considers internal audit to 
be functioning effectively and to have addressed material 
risks pertinent to the Export Credit Insurance Corporation 
of South Africa SOC Ltd (‘the Corporation’ or the ‘ECIC’) 
in its audit.

External audit and non-audit services
The 2024 financial year was the first year of the tenure 
of Forvis Mazars in South Africa subcontracting to 
Growthstone Assurance Incorporated as the Corporation’s 
external auditors for a period of five years (2023/24 to 
2027/28 financial years). The committee is satisfied with the 
independence and objectivity of the external auditors, which 

includes consideration of compliance with criteria relating 
to independence or conflicts of interest as prescribed by 
the Independent Regulatory Board for Auditor. Requisite 
assurance was sought from and provided by Auditor-
General of South Africa (AGSA) that internal governance 
processes within the firm support and demonstrate its 
claim to independence. 

During the year under review, the committee as and when 
the need arose, met with the external auditors without 
management being present. To assess the effectiveness 
of the external auditor’s, the committee considered the 
external auditors’ fulfilment of the agreed audit plan and 
any variations from the plan, and the robustness and 
perceptiveness of the external auditors in their handling of 
key accounting treatments and disclosures. The committee 
and executive management, approved the engagement 
letter, audit plan and budgeted audit fees for the 2026 
financial year. 

Any non-audit services to be provided by the external 
auditor are governed by a formal written policy and all 
such services are to be pre-approved by the committee to 
ensure that such services do not impair the independence 
of the external audit firm. There were no non-audit services 
provided in the current financial year.

The committee has recommended, for approval at the 
Annual General Meeting, the appointment of Forvis Mazars 
in South Africa subcontracting to Growthstone Assurance 
Incorporated as external auditors of the Corporation for the 
2026 financial year.

The committee, as and when the need arises, meets with 
the external auditor to ensure there are no unresolved 
issues.

Financial statements and accounting 
practices

The committee has reviewed the accounting policies and 
the financial statements of the Corporation and is satisfied 
that they are appropriate and comply with the IFRS® 
Accounting Standards, the requirements of the Companies 
Act and Public Finance Management Act (PFMA).

Internal financial controls

A high-level review of the design, implementation and 
effectiveness of the Corporation’s internal financial controls 
was performed as per the internal audit plan.

The review aimed to provide comfort on financial reporting 
controls, which are relied on in preparing the annual financial 
statements. Based on the information and explanations 
given by management and the internal auditors, and 
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discussions with the independent external auditor on the 
results of their audit, the committee believes the system of 
internal controls for the period under review were adequate, 
efficient and effective.

Finance function

The committee is satisfied that the chief financial officer 
has the appropriate expertise and experience to meet the 
responsibilities of the role. Furthermore, the committee has 
considered and satisfied itself with the appropriateness of 
the expertise and adequacy of resources of the finance 
function.

Integrated reporting

The committee has reviewed the integrated report of the 
Corporation for the year ended 31 March 2026 and submits 
that management is presenting an appropriate view of the 
entity’s position and performance.

The quality of the in-year management 
and monthly/quarterly reports submitted 
in terms of legislation

The committee is of the opinion, based on the information 
and explanations provided by management as well as the 
results of audits performed by the internal and external 
auditors, that the financial information provided by 
management to users of such information is adequate, 
reliable and accurate.

Evaluation of financial statements

The committee has evaluated the annual financial 
statements of the ECIC for the year ended 31 March 2026. 
It has also reviewed:
•	 The external auditor’s report;

•	 The external auditor’s management report and 
management’s responses thereto;

•	 Any changes in accounting policies and practices;

•	 The Corporation’s compliance with applicable legal 
and regulatory provisions;

•	 Information on predetermined objectives included in 
the annual report;

•	 The quality and timeliness of the financial information 
availed to the committee for oversight purposes 
during the year; and

•	 Any significant adjustments resulting from the audit.

Significant matters considered by the 
committee in relation to the audit of the 
annual financial statements and how 
these were addressed by the committee

No significant matters were identified during the audit.

Summary of main activities undertaken 
by the committee during the financial 
year under review

The committee performed the following activities amongst 
others during the year:
•	 Reviewed the Corporation’s integrated report and 

processes and recommended the same to the Board 
for approval;

•	 Approved the audit plan and budget for the external 
audit firms and the internal audit firm;

•	 Considered the Corporation’s annual financial 
statements;

•	 Reviewed accounting policies and practices and 
considered any significant changes or departure from 
accounting policies and practices;

•	 Reviewed the basis on which the Corporation has 
been determined as a going concern;

•	 Oversight on tax compliance; and

•	 Considered and recommended for Board’s approval, 
the quarterly performance reports to be submitted to 
the Department of Trade, Industry and Competition 
(the dtic). 

The arrangements in place for combined 
assurance and the committee’s views 
on their effectiveness

The committee reviewed the Combined Assurance Plan 
that stipulates three lines of defence in accordance with 
the Institute of Internal Auditors and recommended by King 
IV™ Report on Corporate Governance for South Africa, 
2016 (King IV). The Committee further noted that the Board 
is assessing developments relating to King V to ensure 
ongoing alignment with evolving corporate governance 
standards. The Corporation’s plan was recommended to 
the Board for approval. 

It is the Committee’s responsibility to ensure commensurate 
assurance levels are achieved to satisfy itself that risks are 
managed within approved risk appetite levels.

Conclusion

Based on the information provided by management, 
internal audit and external audit, the committee considers 
that these statements comply, in all material respects, with 
the IFRS Accounting Standards, the requirements of the 
Companies Act and the PFMA, and the basis of preparation 
as set out in the material accounting policies in note 1.2 of 
the annual financial statements.

The committee concurs that adopting the going concern 
assumption in preparing the annual financial statements is 
appropriate.

At its meeting on 24 July 2026, the committee recommended 
the approval of the annual financial statements to the Board.
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Based on the information provided by management, 
internal audit and external audit, the committee considers 
that these statements comply, in all material respects, with 
the IFRS Accounting Standards, the requirements of the 
Companies Act and the PFMA, and the basis of preparation 
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DIRECTORS’ RESPONSIBILITIES AND 

APPROVAL OF THE ANNUAL FINANCIAL 
STATEMENTS

COMPANY SECRETARY’S 

CERTIFICATION 

The external auditor is responsible for auditing the financial 
statements whereas the Board of Directors (‘Board’) is 
responsible for the preparation, integrity and fair presentation 
of the financial statements. The Board acknowledges its 
duty to ensure balanced content and fair presentation that 
provides a comprehensive assessment of the Corporation’s 
performance for the financial year ended 31 March 2026.

In terms of the Companies Act (2008), the directors are 
required to maintain adequate accounting records and to 
prepare annual financial statements that fairly present the 
Corporation’s financial position at year end and the results 
and cash flows for the year.

To enable the Board to discharge its responsibilities, 
management has developed and continues to implement 
standards and systems of internal controls to provide 
reasonable assurance as to the integrity and reliability 
of the financial statements and to safeguard, verify and 
maintain the accountability of the Corporation’s assets. The 
Board has ultimate responsibility for this system of internal 
controls and reviews the effectiveness of its operations, 
primarily through the Audit Committee.

The internal controls include risk based systems of 
accounting and administrative controls designed to provide 
reasonable, but not absolute, assurance that assets 
are safeguarded and that transactions are executed and 
recorded in accordance with sound business practices and 
the Corporation’s written policies and procedures. 

As part of internal controls, the Corporation’s internal audit 
function conducts inspections, financial audits and specific 
audits. The external auditor is responsible for reporting 
on the Corporation’s financial statements. The financial 
statements were audited by the independent auditor, the 
consortium of Forvis Mazars and Growthstone Corporation, 
which was given unrestricted access to all financial records 
and related data, including minutes of meetings of the 
Board and committees of the Board. The directors believe 
that all representations made to the independent auditors 
during its audit were valid and appropriate. 

The Corporation’s annual financial statements are prepared 
in accordance with IFRS Accounting Standards, the 
requirements of the Companies Act and PFMA, and 
incorporate responsible disclosures in line with the accounting 
policies. The appropriate accounting policies are consistent 
with those applied in the annual financial statements for the 
year ended 31 March 2025 and supported by reasonable 
and prudent judgements and estimates.

The performance information fairly reflects the operations, 
actual output against planned targets for performance 
indicators as per the Corporation’s strategic plan and annual 
performance plan for the financial year ended 31 March 
2026. The performance information has been reported on 
in accordance with the requirements of the guidelines on 
annual reports as issued by National Treasury.

Based on the information received from management, 
as well as the internal and external auditors, nothing has 
come to the attention of the directors to indicate a material 
breakdown in the systems of internal controls during the 
year under review.

Disclosure in terms of section 55(2)(b) of the PFMA:
•	 Material losses through criminal conduct and any 

irregular expenditure and fruitless and wasteful 
expenditure that occurred during the year: refer to note 
23.1 of the annual financial statements;

•	 Any criminal or disciplinary steps taken because of 
such losses or irregular expenditure or fruitless and 
wasteful expenditure: there were no instances where 
the Corporation sustained material losses; and

•	 Any losses recovered or written off: no material losses 
were recovered or written off other than in the ordinary 
course of business.

The directors are of the view that the Corporation has 
adequate resources to operate in the foreseeable future and 
they have adopted the going concern basis in preparing the 
financial statements.

The financial statements of the Corporation for the year 
ended 31 March 2026 that appear on pages 8 to 10 and 20 
to 123 were approved by the Board of Directors on 29 July 
2026 and are signed on its behalf by:

Declaration by the company secretary in respect of Section 88(2)(e) of the Companies Act of South Africa

I certify that, in respect of the reporting period, the Corporation has lodged with the Companies and Intellectual Property 
Commission all returns and notices required in terms of the Companies Act, 71 of 2008, as amended.
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DIRECTORS’

REPORT

The directors have the pleasure of submitting their report 
on the financial statements of Export Credit Insurance 
Corporation of South Africa SOC Ltd for the year ended 31 
March 2026.

Nature of business

The Corporation is a self-sustained, state-owned, national 
export credit agency that is supervised and regulated by 
the Financial Sector Conduct Authority (FSCA) and the 
Prudential Authority (PA). The Corporation’s main business 
is to facilitate export trade and cross-border investments 
between the Republic of South Africa and other countries 
by providing political and/or commercial risk insurance 
on behalf of the Government of South Africa for such 
transactions.

Review of financial results and activities

The annual financial statements have been prepared in 
accordance with IFRS Accounting Standards, South African 
Financial Reporting Requirements and the requirements of 
the Companies Act of South Africa. The accounting policies 
have been applied consistently compared to the prior year.
The financial results of the Corporation are fully disclosed 
on pages 8 to 10 and 20 to 123.

Share capital

There have been no changes to the authorised or issued 
share capital during the year under review.

Corporate governance

The Board of Directors embraces the principles of King 
IV and attempts to comply with these recommendations 
as far as possible. With regards to King VTM, the Board is 
preparing to apply and explain the principles which will be 
incorporated during 2026/27. The Corporation’s adherence 
to these principles are outlined in the Governance section 
in the 2025/26 Integrated Report.

Board of Directors

In the current financial year, there were changes in the 
membership of the Board of Directors, see note 31.

Executive management

Mr S Esterhuizen resigned as chief actuarial & investment 
officer on 31 March 2026.

Dividends

No dividend has been declared for the current and previous 
financial years in line with the Corporation’s dividend policy.

Taxation status

The Corporation pays income tax in terms of the Income Tax 
Act of 1962, as amended. The Corporation is also subject 
to and complies with all other South African tax laws, 
including employees’ tax and value-added tax. At year end, 
the Corporation was in good standing with respect to its tax 
responsibilities.

Changes in accounting policies

The accounting policies applied during the year ended  
31 March 2026 are in all material respects consistent with 
those applied in the annual financial statements for the year 
ended 31 March 2025.

Significant events

During the financial year, the Corporation paid a claim relating 
to a mining project in Lesotho amounting to R184 million 
excluding VAT.

Escalating geopolitical tension in the Middle East significantly 
affected the Corporation’s investment portfolio during the 
final quarter of the financial year. Following the outbreak 
of armed conflict between Israel and the United States on 
the one hand and Iran on the other on 28 February 2026, 
and the subsequent disruption to shipping through the 
Strait of Hormuz, global energy prices rose sharply. The 
resulting fuel price increases reignited inflation concerns, 
drove domestic bond yields higher and weakened the 
rand, triggering a broad-based sell-off across South African 
financial markets in March 2026.

These conditions adversely affected all of the Corporation’s 
investment tranches with the exception of the liquidity 
(money market) portfolio. Over March 2026, the FTSE/
JSE Capped All Share Index fell 10.5% — its sharpest 
monthly decline since the 2008 global financial crisis — 
with precious metals counters hardest hit (gold miners 
down approximately 18% and platinum miners down 
approximately 25% for the month) and the banking sector 
down approximately 10%. The FTSE/JSE All Bond Index 
declined approximately 7%, the second largest monthly 
fall in the index’s 25-year history, as the Government’s 
ten-year borrowing rate rose 1.2% to 9.3%, while the rand 
weakened 5.9% against the US dollar. As a result, the 
Corporation experienced a weighted drawdown of 4.8% 
on its investment portfolio. Because the market dislocation 
occurred before the reporting date, these losses impacted 

the fair value of investments at 31 March 2026 and in the 
Corporation’s results for the year then ended.

Events after the reporting period

On 7 May 2026, the Cabinet of the Republic of South Africa 
concurred to the appointment of Ms Linda Seroka as chief 
executive officer of the Corporation.

Going concern

The Board of Directors believes that the Corporation will 
continue to be a going concern in the foreseeable future. 
For this reason, the directors have adopted a going concern 
basis in preparing the annual financial statements, refer to 
note 36 for a detailed assessment.

Litigation statement

The Corporation rejected two protracted default claims 
and, as a result, the insured has instituted litigation action, 
challenging the Corporation’s decision to reject the insured’s 
claims. The Corporation is defending the litigation action. 
The impact of the litigation is accounted for in the liability 
for incurred claims (LIC) as part of note 9 and does not form 
part of contingent liabilities under IAS 37 (note 32).

Related-party transactions

The related-party transactions are specified in note 30 of 
the annual financial statements.

Performance against predetermined 
objectives

The Corporate strategic objectives and targets are 
developed and approved by the Board of Directors, with 
the Corporate Plan approved by the Minister for tabling 
in Parliament. The table below compares the actual 
performance for 2025/26 financial year on the high-level 
corporate strategic objectives and indicates the degree 
to which the Corporation performed against its strategic 
objectives for the year under review.

Audit Committee information

The names of the Audit Committee members and attendance records are reflected below:
								      

2025/04/24 2025/05/20 2025/05/26 2025/07/28 2025/08/13 * 2025/10/23 2026/01/28

Current members

S Mayekiso      ✕ 

S O’Mahony ✕      

B Mkhize n/a n/a n/a    ✕

X Daku n/a n/a n/a n/a n/a n/a 

Previous members

L Mothae    n/a n/a n/a n/a

V Matsiliza    n/a n/a n/a n/a

  in attendance     ✕  did not attend     n/a  Was not a member of the committee

*   A special meeting for the approval of integrated report.
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INDEPENDENT AUDITOR’S 

REPORT

DIRECTORS’

REPORT

Independent Auditor’s Report to Parliament on Export Credit Insurance Corporation of
South Africa SOC Ltd

Report on the audit of the financial statements

Opinion

1.	 We have audited the financial statements of Export Credit Insurance Corporation of South Africa SOC Ltd (the public 
entity) set out on pages 20 to 121, which comprise the statement of financial position as at 31 March 2026, statement 
of profit or loss and other comprehensive income, statement of changes in equity and the statement of cash flows, 
for the year then ended, as well as notes to the financial statements, including material accounting policy information. 

2.	 In our opinion, the financial statements present fairly, in all material respects, the financial position of Export Credit Insurance 
Corporation of South Africa SOC Ltd as at 31 March 2026, and its financial performance and cash flows for the year then 
ended in accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board and the 
requirements of the Public Finance Management Act 1 of 1999 (PFMA) and the Companies Act of South Africa (Companies 
Act). 

Basis for opinion

3.	 We conducted our audit in accordance with the International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report.

4.	 We are independent of the public entity in accordance with the Independent Regulatory Board for Auditors’ Code of 
Professional Conduct for Registered Auditors (IRBA Code), as applicable to audits of financial statements of public interest 
entities, and other independence requirements applicable to performing audits of financial statements in South Africa. 
We have fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance with other ethical 
requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the corresponding sections 
of the International Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants 
(including International Independence Standards).

5.	 We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

6.	 In terms of the IRBA Rule on Enhanced Auditor Reporting for the Audit of Financial Statements of Public Interest Entities, 
published in Government Gazette No. 49309 dated 15 September 2023 (EAR Rule), we report:

Final Materiality

7.	 The scope of our audit was influenced by our application of materiality. An audit is designed to obtain reasonable assurance 
whether the financial statements are free from material misstatement. Misstatements may arise due to fraud or error, and 
they are considered material if individually or in aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements.

FY2025/26 Performance Report

Target No. Output Performance 
Measure or 

Indicator

FY2025/26 
Annual Target

Q4 Target Actual Achievement Reason for 
underachievement

Corrective Action

STRATEGIC MARKET ACCESS: EXPORTS FOR GLOBAL MARKETS

Contribution TO TRADE FACILITATION THAT RESULTS IN JOB CREATION

1 Facilitation of 
exports and 
cross border 
investments

Gross Written 
Premium

R400m R400m Target not achieved. 
 
R331 million

Anticipated premium for 
projects about to reach 
financial close was not 
written before 31 March 
2026. 

The ECIC still expects 
to underwrite a Gross 
Written Premium on 
the MozLNG and 
other transactions of 
more than R3 billion in 
FY2026/27.   
Work is being finalised 
on projects about to 
reach financial close.

WORKFORCE READINESS AND SKILLS FOR THE ECONOMY; AND MARKET CONCENTRATION AND ECONOMIC INCLUSION

ENHANCE TRANSFORMATION

2 Maintain 
B-BBEE Score

B-BBEE Level Level 1 N/A The B-BBEE verification is expected 
to be finalised in August 2026

N/A N/A

RED TAPE REDUCTION

IMPROVE BUSINESS PROCESSES AND SYSTEMS

3 Automation 
of business 
processes 

% Of business 
processes 
automated 

20% Of business 
processes 
automated (new 
business automation 
plan)

20% Of 
business 
processes 
automated 
(new business 
automation 
plan)

Target not achieved. 
 
11.90% of the business process 
automation plan implemented. 

The pre implementation 
phase of the Insurance 
Management System 
(IMS), the Actuarial 
Modelling, and Customer 
Relationship Management 
(CRM) systems could not 
be completed timeously. 
Delays were experienced in 
finalising international ECA 
benchmarking sessions 
(including the visits) and the 
resulting business process 
refinements. CRM has been 
prioritised for FY2027 to 
support the dtic objective 
of reducing red tape.

Prioritise the 
implementation 
of CRM as part of 
the APP target for 
FY2027 while finalising 
business process 
mapping for IMS and 
Actuarial Modelling.

BUILDING A CAPABLE, ETHICAL AND  DEVELOPMENTAL STATE

EMBED RISK MANAGEMENT PRACTICES

4 Embed risk 
management 
practices

No breaches on risk 
appetite limits over 
the 5-year period

No breaches on risk 
appetite limits (from 
1 April 2022)

No breaches 
on risk appetite 
limits (from 1 
April 2022)

Target achieved. 
 
No breaches on risk appetite 
limits during the year.

N/A N/A

ENHANCE FINANCIAL SUSTAINABILITY

5 Increase in 
capital base

% Increase in 
equity (excluding 
foreign exchange 
movements and 
related tax)

5% Increase in 
equity

5% Increase in 
equity

Target achieved. 
For the period ended 31 March 
2026, the equity excluding foreign 
exchange movements and related 
tax, increased by 10,44% which 
is above the annual target of 
5% largely due to the significant 
investment income generated.

N/A N/A

6 Achieving a tax-
exempt status 
for the ECIC 

Tax-exempt status 
for the ECIC

Tax-exempt status 
for the ECIC

Tax-exempt 
status for the 
ECIC

Target not achieved. 
 
The Study Report was submitted 
to the dtic on 31 October 2025. 

Submitted to the dtic and 
awaiting consideration 
by the dtic and National 
Treasury

Tax exemption request 
to be presented 
alongside IDC to the 
dtic.

7 Track the 
operating 
cost base of 
underwriting 
activities

Operating cost base 
of underwriting 
activities

Operating cost 
below 
R140 million

Operating cost 
below 
R140 million

Target achieved.
For the period ended 31 March 
2026, the operational costs for 
the underwriting business 
amounted to R104 million against 
the annual targeted ceiling of 
R140 million.

N/A N/A

STAKEHOLDER AND CUSTOMER ENGAGEMENT

8 Improve 
employee 
engagement 
and 
organisational 
culture

Employee 
Engagement Score

Employee 
Engagement Score 
of 70%

Employee 
Engagement 
Score of 70%

Target not achieved. 
 
Employee Engagement Score of 
60% achieved.

The primary development 
areas relate to leadership, 
communication, 
organisational agility, and 
rewards, which are likely 
influencing employees’ 
perception of the work 
environment and their 
longer-term commitment to 
the organisation.

A Leadership 
Development 
Programme was 
completed by 
Management in Q4. 
 
Culture change 
projects are underway 
to address the 
findings.

ENHANCE CORPORATE GOVERNANCE

9 Effective 
governance and 
internal control 
measures

Clean audit with no 
repeat findings and 
no more than 3 new 
findings on the BAC 
Report (judgmental 
differences not 
considered)

Clean audit with no 
repeat findings and 
no more than 3 new 
findings on the BAC 
Report (judgmental 
differences not 
considered)

N/A Target not achieved. 
Clean audit with repeat findings 
achieved.

The findings were partially 
resolved.

The findings were 
partially 
resolved and will be 
cleared in 
the FY 2027.
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8.	 Our determination of materiality is a matter of professional judgement and is affected by our perception and 
understanding of the financial information needs of intended users, which is the quantitative and qualitative factors 
that determine the level at which relevant decisions taken by users would be affected by a misstatement. These 
factors helped us to determine the scope of our audit and the nature, timing and extent of our audit procedures and 
to evaluate the effect of misstatements, both individually and in aggregate on the financial statements as a whole. 

9.	 Based on our professional judgement, we determined final materiality for the financial statements as follows:

Final materiality amount R115 million

Basis for determining materiality 1% of Total Assets has been used as the basis for 
determining final materiality.

Rationale for benchmark applied The public entity’s main business is to facilitate export trade 
and cross-border investments between the Republic of 
South Africa and other countries by providing political and/or 
commercial risk insurance on behalf of the Government of
South Africa for such transactions.

Therefore, Total Assets is an appropriate quantitative 
indicator of materiality as Total Assets best reflects the 
financial health position of the public entity and its ability to 
pay claims.

We selected 1% based on our professional judgement, 
which considers the regulatory environment that the 
public entity operates within,state ownership, compliance 
requirements and oversight by National Treasury and Minister 
of Finance.

Key audit matters

10.	 Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
financial statements for the current period. These matters were addressed in the context of our audit of the financial 
statements as a whole and in forming our opinion, and we do not provide a separate opinion on these matters.

11.	 In terms of the EAR Rule, we are required to also report the outcome of audit procedures or key observations with respect 
to the key audit matters.

Key audit matter(s) How the matter was addressed in the audit

Matter #01: Valuation of Insurance
Contract Assets and Liabilities – refer to accounting 
policy 1.5 and notes 2 and 9

Our audit procedures, amongst others, included the 
following:

•	 We obtained an understanding of the processes 
related to the valuation of insurance contract assets 
and liabilities and the relevant key controls within these 
processes;

•	 We tested the reliability, completeness and accuracy of 
the underlying data inputs used by the actuaries as the 
basis for the underlying IFRS 17 estimates and year-end

As at 31 March 2026, the public entity recorded insurance 
contract assets amounting to R1,664 million and insurance 
contract liabilities amounting to R433 million.
Insurance contract assets and liabilities are measured using 
the general measurement model in accordance with IFRS 17 
Insurance Contracts (IFRS 17).

Key audit matter(s) How the matter was addressed in the audit

Insurance contract assets and liabilities are comprised of 
the liability for remaining cover (LRC) and liability for incurred 
claims (LIC) components. Under the LRC this includes the 
Best Estimate Liability (BEL), Risk Adjustment (RA) and 
Contract Service Margin (CSM). Under the LIC this includes 
the BEL and RA.

A high degree of judgement and estimation was required in 
determining the value of insurance contracts to be recognised 
in the financial statements. This involved careful selection of 
actuarial methods and assumptions concerning the present 
value of expected future cash flows and the risk adjustment 
for non-financial risks, collectively comprising the LIC and 
LRC.

The most significant inputs in determining the LIC are the 
expected salvages received from paid claims. For the LRC, 
the most significant input assumptions are the probabilities of 
default, rating transition matrix and discount rates. Complex 
models were developed to quantify both the LRC and LIC 
components.

The discount rate is determined at a risk-free rate plus an 
illiquidity premium where applicable. The public entity 
determines the risk adjustment using a confidence level 
approach (value to risk), calibrated to the technical reserves 
being held at a 75th percentile as at 31 March 2026. 

Due to the complexity described and the significance on the 
financial statements as a whole, the valuation of insurance 
contract assets and liabilities as at 31 March 2026 has been 
designated as a key audit matter.

valuations by agreeing selected information to supporting 
records and source documentation;

	- We assessed the appropriateness of management’s 
valuation methodology applied for compliance with 
IFRS 17, most recent applicable actuarial guidance 
and compared the methodology with standard 
actuarial practices and industry standards;

•	 With the assistance of our actuarial experts, we 
obtained the calculations of the insurance contract 
assets and liabilities from management and performed 
the following procedures:
	- We assessed the reasonableness of the insurance 

contract assets and liabilities by reviewing reserve 
movements between

	- reporting periods. For a sample of contracts, we 
independently recalculated selected line items to 
confirm that the movements were accurately stated 
and compared the results with the public entity’s 
actuarial team and comparable industry models. 
Where recalculations were not feasible due to 
complexity, we performed reasonableness checks on 
the relevant line items;

	- We assessed the reasonability of identified significant 
assumption changes, including the sensitivity 
analysis, by evaluating the discount rate used 
by management as well as the unwinding of the 
discounting, the lapse rate based on historical 
experience observed by the public entity and 
updated using more recent data; and

	- We assessed the appropriateness of management’s 
data and assumptions applied in determining the 
CSM and RA, including the coverage units for 
reasonability.

•	 We evaluated the appropriateness of the disclosures 
in note 9 to the financial statements against the 
requirements of IFRS 17.

Based on the procedures performed over the valuation of 
insurance contract assets and liabilities, we did not identify 
any significant matters requiring further consideration in 
concluding on our procedures.

Matter #02: Valuation of level 3 investment – refer to 
accounting policy 1.9 and notes 2 and 11

Our audit procedures, amongst others, included the 
following:

•	 We obtained an understanding of the processes for 
determining the fair value of the investments with 
unobservable market inputs and the relevant key 
controls within these processes;

•	 We tested the accuracy of the underlying data used in 
the fair value estimation by management

As at 31 March 2026, the public entity recorded an investment 
of unlisted equities with unobservable inputs to the value of 
R873 million (10% of total financial assets at fair

INDEPENDENT AUDITOR’S 

REPORT
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Key audit matter(s) How the matter was addressed in the audit

value and amortised cost) at fair value through other 
comprehensive income.

The level 3 investment relates to unlisted equities held in 
African Export-Import Bank (“Afreximbank”). Afreximbank 
is a supranational financial institution whose purpose is to 
facilitate, promote and expand intra- and extra-African trade.

The fair value is determined in accordance with the 
requirements of IFRS 13: Fair Value Measurement (IFRS 13) 
using a discounted cash flow method of valuation over a five-
year forecast period at an appropriate risk adjusted discount 
rate. Significant judgement and subjectivity are involved in 
assessing the value of the shares, making this area particularly 
sensitive and critical in the audit process.

Given the complexity and subjectivity of the valuation process, 
the valuation of the level 3 investment was identified as a key 
audit matter.

by agreeing the information to source documentation;
• With the assistance of our internal valuation specialists, 
we:

	- Assessed the appropriateness of the valuation 
methodology with reference to IFRS 13, and 
industry practice;

	- Evaluated the reasonableness of the discount rate 
and beta used by management by benchmarking 
it against risk-free rates, country risk premiums, 
market risk premiums and comparable entity data;

	- Identified key assumptions used in the determination 
of the investment’s fair value and assessed the 
reasonableness of the assumptions by comparing 
to listed peers in Africa operating in the Specialised 
Finance industry benchmarks;

	- Evaluated the accuracy of the valuation calculation 
performed by management by calculating an 
independent estimate and comparing it to the public 
entity’s fair value estimate; and

•	 We assessed the appropriateness of the classification 
and disclosure relating to the determination of the 
this as a level 3 instrument at fair value, including the 
sensitivity analysis, against the requirements of IFRS 13.

Based on the procedures performed over the valuation of 
the level 3 investment, we did not identify any significant 
matters requiring further consideration in concluding on our 
procedures.

Responsibilities of the accounting authority for the financial statements

12.	 The board of directors, which constitutes the accounting authority, is responsible for the preparation and fair presentation 
of the financial statements in accordance with IFRS Accounting Standards as issued by the International Accounting 
Standards Board and the requirements of the PFMA and the Companies Act, and for such internal control as the accounting 
authority determines is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.

13.	 In preparing the financial statements, the accounting authority is responsible for assessing the public entity’s ability to 
continue as a going concern; disclosing, as applicable, matters relating to going concern; and using the going concern 
basis of accounting unless the accounting authority either intends to liquidate the public entity or to cease operations or 
has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

14.	 Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the ISAs will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered  
material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements.

15.	 A further description of our responsibilities for the audit of the financial statements is included in the annexure to this 
auditor’s report. This description, which is located at pages 18 to 19, forms part of our auditor’s report.

Report on the audit of the annual performance report

16.	 In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof, we must audit 
and report on the usefulness and reliability of the reported performance against predetermined objectives for the selected 
objectives presented in the annual performance report. The accounting authority is responsible for the preparation of the 
annual performance report.

17.	 We selected the following objectives presented in the annual performance report for the year ended 31 March 2026 for 
auditing. We selected objectives that measure the public entity’s performance on its primary mandated functions and that 
are of significant national, community or public interest.

Objective Purpose

Objective 1 - Contribute to trade facilitation that results in job 
creation

Facilitation of exports and cross border investments

Objective 2 - Enhance transformation Maintain B-BBEE score

Objective 3 - Improve Business Processes and Systems Automation of business processes

Objective 5 - Enhance Financial Sustainability
Increase in capital base Achieving a tax-exempt status
Track the operating cost base of underwriting activities

Objective 6 - Stakeholder and Customer Engagement Improve employee engagement and organisational culture

Objective 7 - Enhance Corporate Governance Effective governance and internal control measures

18.	 We evaluated the reported performance information for the selected objectives against the criteria developed from the 
performance management and reporting framework, as defined in the general notice. When an annual performance report 
is prepared using these criteria, it provides useful and reliable information and insights to users on the public entity’s 
planning and delivery on its mandate and objectives.

19.	 We performed procedures to test whether:

•	 the indicators used for planning and reporting on performance can be linked directly to the public entity’s mandate and the 
achievement of its planned objectives

•	 all the indicators relevant for measuring the public entity’s performance against its primary mandated and prioritised 
functions and planned objectives are included

•	 the indicators are well defined to ensure that they are easy to understand and can be applied consistently, as well as 
verifiable so that we can confirm the methods and processes to be used for measuring achievements
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29.	 Our opinion on the financial statements and our reports on the audit of the annual performance report and compliance with 
legislation do not cover the other information, and we do not express an audit opinion or any form of assurance conclusion 
on it.

30.	 In connection with our audit, our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements and the selected objectives presented in the annual 
performance report, or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

31.	 If, based on the work we have performed, we conclude that there is a material misstatement in this other information, we 
are required to report that fact. We have nothing to report in this regard 

Internal control deficiencies 

32.	 We considered internal control relevant to our audit of the financial statements, annual performance report and compliance 
with applicable legislation; however, our objective was not to express any form of assurance on it.

Other reports

33.	 We draw attention to the following engagements conducted by various parties. These reports did not form part of our 
opinion on the financial statements or our findings on the reported performance information or compliance with legislation.

34.	 We were engaged to perform the following audit-related services: 
Audit and review of the quantitative reporting template in compliance with the Insurance Act, 2017 for the year ended 31 
March 2026. This report was issued on 31 July 2026.

Auditor tenure

35.	 In terms of the IRBA Rule published in Government Gazette No. 39475 dated 4 December 2015, we report that Forvis 
Mazars has been the auditor of Export Credit Insurance Corporation of South Africa SOC Ltd for 3 years.

Forvis Mazars
Partner: Riana Groenewald
Registered Auditor
31 July 2026
Cape Town

INDEPENDENT AUDITOR’S 

REPORT

•	 the targets can be linked directly to the achievement of the indicators and are specific, time bound and measurable to 
ensure that it is easy to understand what should be delivered and by when, the required level of performance as well as 
how performance will be evaluated

•	 the indicators and targets reported on in the annual performance report are the same as those committed to in the 
approved initial or revised planning documents

•	 the reported performance information is presented in the annual performance report in the prescribed manner and is 
comparable and understandable

•	 there is adequate supporting evidence for the achievements reported and for the reasons provided for any over- or 
underachievement of targets

20.	 We performed the procedures for the purpose of reporting material findings only; and not to express an assurance opinion 
or conclusion.

21.	 We did not identify any material findings on the reported performance information for the selected objectives.

Other matter

22.	 We draw attention to the matter below. 

Achievement of planned targets

23.	 The annual performance report includes information on reported achievements against planned targets and provides 
explanations for and under achievements.

Report on compliance with legislation 

24.	 In accordance with the PAA and the general notice issued in terms thereof, we must audit and report on compliance 
with applicable legislation relating to financial matters, financial management and other related matters. The accounting 
authority is responsible for the public entity’s compliance with legislation.

25.	 We performed procedures to test compliance with selected requirements in key legislation in accordance with the Auditor-
General of South Africa (AGSA) findings engagement methodology. This engagement is not an assurance engagement. 
Accordingly, we do not express an assurance opinion or conclusion.

26.	 Through an established AGSA process, we selected requirements in key legislation for compliance testing that are relevant 
to the financial and performance management of the public entity, clear to allow consistent measurement and evaluation, 
while also sufficiently detailed and readily available to report in an understandable manner. The selected legislative 
requirements are included in the annexure to this auditor’s report.

27.	 We did not identify any material non-compliance with the selected legislative requirements.

Other information in the financial statements 

28.	 The accounting authority is responsible for the other information. The other information comprises the information included 
in the document titled “Export Credit Insurance Corporation of South Africa SOC Ltd Financial statements for the year 
ended 31 March 2026”, which includes the audit committee report, company secretary’s certification and directors’ report 
as required by the Companies Act. The other information does not include the financial statements, the auditor’s report 
and those selected objectives presented in the annual performance report that have been specifically reported on in this 
auditor’s report.
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29. Our opinion on the financial statements and our reports on the audit of the annual performance 

report and compliance with legislation do not cover the other information, and we do not express 
an audit opinion or any form of assurance conclusion on it. 

 
30. In connection with our audit, our responsibility is to read the other information and, in doing so, 

consider whether the other information is materially inconsistent with the financial statements and 
the selected objectives presented in the annual performance report, or our knowledge obtained in 
the audit, or otherwise appears to be materially misstated. 

  
31. If, based on the work we have performed, we conclude that there is a material misstatement in this 

other information, we are required to report that fact. We have nothing to report in this regard 
 

Internal control deficiencies 
 
32. We considered internal control relevant to our audit of the financial statements, annual 

performance report and compliance with applicable legislation; however, our objective was not to 
express any form of assurance on it.  

 
Other reports 

 
33. We draw attention to the following engagements conducted by various parties. These reports did 

not form part of our opinion on the financial statements or our findings on the reported performance 
information or compliance with legislation. 

 
34. We were engaged to perform the following audit-related services: 

Audit and review of the quantitative reporting template in compliance with the Insurance Act, 2017   
for the year ended 31 March 2026. This report was issued on 31 July 2026. 

 
 

Auditor tenure 
 
35. In terms of the IRBA Rule published in Government Gazette No. 39475 dated 4 December 2015, 

we report that Forvis Mazars has been the auditor of Export Credit Insurance Corporation of South 
Africa SOC Ltd for 3 years. 

 
 
 
 
Forvis Mazars  
Partner: Riana Groenewald 
Registered Auditor 
31 July 2026 
Cape Town 
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Annexure to the auditor’s report

The annexure includes the following:
•	 the auditor’s responsibility for the audit

•	 the selected legislative requirements for compliance testing.

Auditor’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, we exercise professional judgement and maintain professional scepticism 
throughout our audit of the financial statements and the procedures performed on reported performance information for selected 
objectives and on the public entity’s compliance with selected requirements in key legislation.

Financial statements

In addition to our responsibility for the audit of the financial statements as described in this auditor’s report, we also:
•	 identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error; design 

and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control

•	 obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the public entity’s internal 
control

•	 evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made

•	 conclude on the appropriateness of the use of the going concern basis of accounting in the preparation of the financial 
statements. We also conclude, based on the audit evidence obtained, whether a material uncertainty exists relating to 
events or conditions that may cast significant doubt on the ability of the public entity to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial statements about the material uncertainty or, if such disclosures are inadequate, to modify our 
opinion on the financial statements. Our conclusions are based on the information available to us at the date of this auditor’s 
report. However, future events or conditions may cause a public entity to cease operating as a going concern

•	 evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
determine whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.

Communication with those charged with governance

We communicate with the accounting authority regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the accounting authority with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to have a 
bearing on our independence and, where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated to those charged with governance, we determine those matters that were of most significance 
in the audit of the financial statements for the current period and are therefore key audit matters. We describe these matters in this 
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, 
we determine that a matter should not be communicated in this auditor’s report because the adverse consequences of doing 
so would reasonably be expected to outweigh the public interest of such communication.

INDEPENDENT AUDITOR’S 

REPORT

Compliance with legislation – selected legislative requirements

The selected legislative requirements are as follows:

Legislation Sections or regulations

Public Finance Management Act 1 of 1999 Section 49(1); 50(3)(a); 50(3)(b); 51(1)(a)(ii); 
51(1)(a)(iii); 51(1)(b)(i);
Section 51(1)(b)(ii); 51(1)(e)(iii); 52(b); 53(4)
Section 54(2)(c); 54(2)(d); 55(1)(a); 55(1)(b);
Section 55(1)(c)(i); 57(b); 66(3)(b)

Treasury Regulation, issued under the Public Finance 
Management Act 1 of 1999

TR 16A9.1(b)(ii); 16A9.1(e); 16A9.1(f); 27.1.1;
27.1.3; 27.1.4; 27.1.8(a); 27.1.8(b); 27.1.8(c);
27.1.8(d); 27.1.8(e); 27.1.8(f); 27.1.8(g); 27.2.2;
27.2.7(a); 27.2.7(c); 27.2.7(d); 29.1.1; 29.1.1(a);
29.1.1(c); 29.2.1; 29.2.2; 29.3.1; 30.2.1; 31.1.2(c);
33.1.1; 33.1.3;

National Treasury SCM Instruction No. 03 of 2021/22 Paragraph 4.2

Preferential Procurement Policy Framework Act 5 of 2000 Section 1; 2.1(a); 2.1(f)

Preferential Procurement Regulations 2022  Regulation 4.1; 4.2; 4.3; 4(4); 5.1; 5.2; 5.3; 5(4)

Companies Act Section 45(2); 45(3)(a)(ii); 45(3)(b)(i); 45(3)(b)(ii);
45(4); 46(1)(a); 46(1)(b); 46(1)(c)
Section 69(2); 69(7); 69(8);
Section 72(4)(a); 75(6); 86(1); 86(4)
Section 88(2)(d)
Section 112(2)(a); 129(7);

Companies Regulations, 2011, issued under the Companies 
Act 71 of 2008

Regulation 43(2)(a)

Instruction note No. 4 of 2022/2023: PFMA 
Compliance and Reporting Framework

Paragraph 4.12; 4.15

Prevention and Combating of Corrupt 
Activities Act 12 of 2004

Section 34(1)
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STATEMENT OF 

FINANCIAL POSITION
as at 31 March 2026

Note(s) 
2026

R‘000

2025
restated*

R‘000

01-April-24
restated*

R‘000

Assets 

Property and equipment 7 10 840 17 575 24 917 

Insurance acquisition costs 8 266 589 297 082 267 597 

Insurance contract assets 9.1 1 664 213 1 698 453 1 191 281 

Reinsurance contract assets 9.1 - - 84 620 

Current tax receivable 29 - 397 131 524 783 

Other receivables 10 394 014 64 245 408 825 

Financial assets at fair value and amortised cost 11 8 674 260 7 968 888 7 246 984 

Cash and cash equivalents 12 454 804 335 588 1 077 021 

Total assets 11 464 720 10 778 962 10 826 028 

Equity and liabilities 

Equity 

Share capital and share premium 13 316 051 316 051 316 051 

Foreign currency translation reserve 3 714 368 4 371 402 4 683 219 

Fair value adjustment through other comprehensive income 
reserve 

131 904 (2 986) (134 784) 

Retained income 5 922 603 4 647 938 3 600 427 

Total equity 10 084 926 9 332 405 8 464 913 

Liabilities 

Insurance contract liabilities 9.1 433 079 576 697 1 239 184 

Reinsurance contract liabilities 9.1 75 732 78 478 - 

Liability for interest make‑up 14 183 882 311 549 444 097 

Deferred tax 15 152 609 267 936 379 859 

Lease liabilities 16 10 127 15 301 19 224 

Current tax payable 30 817 - - 

Employee benefits liability 17 31 547 5 141 5 274 

Other payables 18 455 018 128 860 273 022 

Derivatives instruments 11 6 983 62 595 455

Total liabilities 1 379 794 1 446 557 2 361 115 

Total equity and liabilities 11 464 720 10 778 962 10 826 028

* – Refer to restatement note 37

STATEMENT OF PROFIT OR LOSS AND 

OTHER COMPREHENSIVE INCOME
as at 31 March 2026

Note(s)
2026

R'000

2025
restated*

R'000

Insurance revenue 20 222 626 291 511 

Insurance service expenses 20 (185 251) 29 010 

Net (expense)/income from reinsurance contracts 20 (886) (7 603) 

Insurance service result 36 489 312 918 

Net finance income/(expense) from insurance contracts issued 18 738 86 993 

Net finance income/(expense) from reinsurance contracts held (1 620) 3 282 

Net insurance finance income/(expenses) 17 118 90 275 

Net insurance results 53 607 403 193 

IMU grant receipts 167 881 162 488 

Other income 21 23 855 15 222 

Gains/(losses) on exchange differences 22 268 476 102 440 

Operating expenses 23 (135 971) (69 468) 

Fair value movements on IMU liability 14 (22 296) (29 623) 

Net investment income 24 1 058 196 664 671 

Interest expense 25 (2 154) (1 566) 

Profit /(loss) before taxation 1 411 594 1 247 357 

Taxation 26 (136 929) (199 846) 

Profit /(loss) for the year 1 274 665 1 047 511 

Other comprehensive income: 

Items that will not be reclassified to profit or loss: 

Currency translation differences 27 (657 034) (311 817) 

Fair value adjustments of financial assets 11 158 217 161 774 

Deferred tax on fair value of financial assets (34 175) (34 943) 

Tax on forex movements through OCI 10 848 4 967 

Total items that will not be reclassified to profit or loss (522 144) (180 019) 

Other comprehensive (loss)/income for the year net of taxation (522 144) (180 019) 

Total comprehensive income for the year 752 521 867 492 

* – Refer to restatement note 37
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. STATEMENT OF  

CASH FLOWS
as at 31 March 2026

Note(s) 2026
R'000

2025
R'000

Cash flows from operating activities

Cash used in underwriting activities 28 (295 690) (595 528) 

Interest received 290 977 328 067 

Dividends received 104 356 85 129 

Interest paid 25 (1 132) (1 566) 

Interest make‑up grant receipts 167 881 162 488 

Interest make‑up claims paid 14 (136 843) (145 680) 

Taxation refund/(paid) 29 140 485 (203 235) 

Net cash from operating activities 270 034 (370 325) 

Cash flows from investing activities

Purchase of property and equipment 7 (1 080) (526)

Proceeds/(refunds) from sale of equipment 7 (1) 177

Purchases of investments at fair value 11 (6 179 291) (6 126 979) 

Proceeds from sales of investments at fair value 11 6 046 442 5 745 678 

Net cash from investing activities (133 930) (381 650) 

Cash flows from financing activities

Payments of lease liabilities 16 (5 174) (3 923) 

Total cash movement for the year 130 930 (755 898) 

Cash and cash equivalents at the beginning of the year 335 588 1 077 021 

Effect of foreign currency translation on cash and cash equivalents 27 (28 392) 7 160 

Unrealised foreign exchange profit/(loss) on cash and cash equivalents 22 16 678 7 305 

Cash and cash equivalents at the end of the year 12 454 804 335 588 
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ACCOUNTING

POLICIES

1.	 Material accounting policies

1.1	 General information

The ECIC is a state-owned entity incorporated in South Africa. The nature of the risk underwritten by the Corporation in pursuant to 
its objectives as set out in the Export Credit and Foreign Investment Re-insurance Act of 1957, as amended, is set out in note 3.1.

The Corporation provides risk mitigation solutions for South African exporters who have cross-border investments or offer 
goods and services into the international market. The focus is on Africa and other emerging markets outside the continent 
that are considered too risky for conventional insurers. The Corporation’s goal, as mandated by the South African government 
as the sole shareholder and aligned with South Africa’s national imperatives, is to make South African exports attractive to 
international buyers. The aim is to stimulate economic growth through exports that contribute to the generation of foreign 
currency-denominated income, job creation and global competitiveness.

1.2	 Basis of preparation

The annual financial statements of the Corporation are prepared on the going concern basis in compliance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (IASB);  the IFRIC® interpretations as issued by the IFRS 
Interpretations Committee; South African Reporting Requirements; and the requirements of the Public Finance Management 
Act No. 1 of 1999 of South Africa, as amended; and the Companies Act No. 78 of  2008 of South Africa, as amended. As at 
31 March 2026, the Corporation was solvent with total assets exceeding total liabilities by R10.1 billion (2025: R9.3 billion).

The annual financial statements are prepared on the historical cost basis, adjusted by the revaluation of financial assets that are 
measured at fair value and translation of functional currency to the presentation currency as detailed in 1.6 below. Insurance 
contracts are prepared on a fulfilment cash flow basis. The amounts in the annual financial statements have been rounded to 
the nearest thousand.

The financial statements of the ECIC have been authorised for issue by the Board of Directors on 29 July 2026.

These accounting policies are consistent with the previous period, unless stated otherwise.

1.3	 New standards, amendments and interpretations issued

(a) New standards, amendments and interpretations issued and effective but not early adopted in the 
prior financial year and implemented in the current financial year.

(i) IAS 21 The Effects of Changes in Foreign Exchange Rates

Lack of Exchangeability

The amendments require an entity to apply a consistent approach to assessing whether a currency is exchangeable into another 
currency and, when it is not, to determining the exchange rate to use and the disclosures to provide.

The amendment is effective for financial years beginning on or after 1 January 2025. There is no material impact as a result of 
the amendment as the Corporation mainly trades in USD, ZAR, EUR and GBP.

(b) New standards, amendments and interpretations issued but not effective for the financial year and 
not early adopted

(i) IFRS 7 Financial Instruments: Disclosures

Amendments to the Classification and Measurement of Financial Instruments – Amendments to IFRS 9 and IFRS 7

The amendments to IFRS 7 introduce additional disclosure requirements to enhance transparency for investors regarding 
investments in equity instruments designated at fair value through other comprehensive income and financial instruments with 
contingent features, such as features tied to ESG-linked targets.

ACCOUNTING

POLICIES

1.3	 New standards, amendments and interpretations issued (continued)

The amendment is effective for financial years beginning on or after 1 January 2026. No material impact is expected as a result 
of the amendment.

(ii) IFRS 9 Financial Instruments

Amendments to the Classification and Measurement of Financial Instruments – Amendments to IFRS 9 and IFRS 7

Narrow scope amendments to address diversity in accounting practice by making the classification and measurement 
requirements of IFRS 9 more understandable and consistent, by:

•	 Clarifying the classification of financial assets with environmental, social and corporate governance (ESG) and similar 
features; and

•	 Clarifying the date on which a financial asset or financial liability is derecognised when a liability is settled through electronic 
payment systems. These amendments also introduce an accounting policy option to allow a company to derecognise a 
financial liability before it delivers cash on the settlement date if specified criteria are met.

Annual Improvements to IFRS Accounting Standards—Volume 11

Two narrow scope amendments were made to IFRS 9:

•	 Derecognition of lease liabilities. The amendment clarifies that, when a lessee has determined that a lease liability has 
been extinguished in accordance with IFRS 9, the lessee is required to recognise any resulting gain or loss arising from 
the difference between the carrying amount of the lease liability extinguished or transferred and any consideration paid in 
profit or loss.

The amendment is effective for financial years beginning on or after 1 January 2026. No material impact is expected as a result 
of the amendment.

(iii)   IFRS 18 Presentation and Disclosure in Financial Statements

•	 IFRS 18 is the culmination of the IASB’s Primary Financial Statements project.

•	 IFRS 18 introduces three sets of new requirements to improve companies’ reporting of financial performance and give 
investors a better basis for analysing and comparing companies:

•	 Improved comparability in the statement of profit or loss (income statement) through the introduction of three defined 
categories for income and expenses–operating, investing and financing–to improve the structure of the income statement 
and a requirement for all companies to provide new defined subtotals, including operating profit.

•	 Enhanced transparency of management-defined performance measures with a requirement for companies to disclose 
explanations of those company-specific measures that are related to the profit or loss.

•	 More useful grouping of information in the financial statements through enhanced guidance on how to organise information 
and whether to provide it in the primary financial statements or in the notes, as well as a requirement for companies to 
provide more transparency about operating expenses.

•	 This standard replaces IAS 1 Presentation of Financial Statements. It carries forward many requirements from IAS 1 unchanged.

The standard is effective for financial years beginning on or after 1 January 2027. A  change to the primary financial statements 
is expected. The impact is still being assessed.
	

1.4	 Significant judgements and sources of estimation uncertainty

The preparation of the annual financial statements in conformity with IFRS Accounting Standards requires management to make 
judgements, estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities, income 
and expenses. The estimates and associated assumptions are based on historical experience and various other factors that are 
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1.4	 Significant judgements and sources of estimation uncertainty (continued)

believed to be reasonable under the circumstances, the results of which form the basis of making judgements about carrying 
values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from the estimates. The 
most significant judgements, estimates and assumptions relate to:

•	 Insurance contract assets and liabilities (issued and reinsured);

•	 Fair value measurement of assets and liabilities; and

•	 Impairment of financial and non-financial assets.

See note 2 for the details of the estimates, judgements and assumptions made.

1.5	 Recognition and measurement of insurance contracts (issued and reinsured)

Insurance contracts are those contracts under which the Corporation accepts significant insurance risk from the policyholder by 
agreeing to compensate the policyholder if the insured event adversely affects them. Such contracts may also transfer financial risk.

1.5.1	 Definition and classification

All ECIC products are deemed to fall within the scope of IFRS 17, given that the ECIC accepts significant insurance risk through 
providing cover against uncertain future events. The uncertainty is in relation to the probability of the insured events, the 
potential timing of such events and, for some products, the payment amount as well.

It could potentially be argued that certain elements of the Performance Bond Insurance product are of the nature of a financial 
guarantee. The ECIC has always accounted for this product as an insurance product in line with the applicable insurance 
accounting standard and elects to continue to do so under IFRS 17.

1.5.2	 Summary of measurement approaches

The valuation method referred to as general measurement model (GMM) is used. This method consists of the following components:

•	 Fulfilment cash flows (updated at each reporting date), which are defined as:
•	 The present value of probability-weighted expected cash flows (best estimate cash inflows and outflows relevant to the 

fulfilment of the insurance contract);

•	 An explicit risk adjustment for non financial risk; and

•	 Contractual service margin (CSM), which is the expected profit from the unearned portion of the contract.

1.5.3	 Unit of account (aggregation of insurance contracts)

The Corporation’s contracts are aggregated into portfolios based on whether they are managed together and share similar risks, 
then the subsequent classification is grouped into profitability groups.

In broad terms, the ECIC sees its business in three main business lines and a number of sub-business lines, these being as 
follows:
•	 Investment guarantee business

•	 Investment Insurance

•	 Bond Insurance

•	 Trade credit business

•	 Investment guarantee – Commercial loans

•	 Export Credit Insurance

•	 Working Capital Facilities

•	 Short-term credit business

•	 Short-term credit cover is where the tenure is less than two years.

ACCOUNTING
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1.5	 Recognition and measurement of insurance contracts (issued and reinsured)
	 (continued)

However, the risk profile and underlying project/investment specifics of each project, investment or transaction is unique. Each 
project, investment or transaction might include a number of insurance contracts, for example multiple banks lending to one 
project where each bank has a separate ECIC insurance policy.

For all related policies or contracts for a single project, investment or transaction, the recognition and measurement requirements 
are applied at a project, investment or transaction level per sub-business line. Such grouping of contracts is not followed if the 
contracts are issued more than 12 months apart.

1.5.4 Recognition

The earliest recognition date for the ECIC is on the effective date of the contract. The effective date could be the date on which 
the coverage period begins, the premium is invoiced or received, or the first loan draw is made. The determination of the effective 
date involves significant judgement, as it depends on identifying the point at which the Corporation becomes substantively 
obligated to provide insurance contract services or has received consideration from the policyholder. This assessment takes 
into account the terms of the contract, the nature of the underlying exposure and the operational processes tied to premium 
payment or loan disbursement. Accordingly, an onerous contract assessment is required between the date of signature and 
the effective date, which requires recognition of contracts that are onerous before coverage begins or premiums are due. 
Assessment of onerous contracts (for issued and reinsured contracts) is conducted at underwriting stage and, if the contract is 
deemed onerous, the contract is recognised on the date of signature. An insurance contract is deemed onerous if the fulfilment 
cash flows, any previously recognised acquisition cash flows and any cash flows arising from the contract at the date of initial 
recognition in total are a net outflow. An assessment is also done for contracts that do not have a significant possibility of 
becoming onerous.

All these grouping assessments are done on initial recognition and reassessed subsequently based on future changes in risk.

1.5.5 	 Accounting for contract modification and derecognition	

The decision to derecognise a contract by the ECIC may arise in specific scenarios. The potential scenario for the ECIC in which 
a decision of derecognition needs to be applied before the expiry of the policy is when a transaction is restructured. The exercise 
of a right included in the contract is not deemed a modification. If the terms of a contract are modified in a way that would 
have significantly changed the accounting for the contract had the new terms always existed, then the modification triggers the 
derecognition of the original contract and recognition of a new contract. Contract modifications that necessitate derecognition 
include those that lead to a significantly different contract boundary or would have placed the modified contract in a distinct 
group if the new terms had been present initially. Hence, the ECIC considers contract modifications on a case-by-case basis 
to determine whether the required conditions of derecognition have been met, refer to note 2(a) for additional information. If the 
contract modifications are not significant, they are treated as a change in accounting estimate.

1.5.6 	 Measurement

Fulfilment cash flows

For the ECIC, for the liability of remaining coverage, the expected cash in and out flows are the following:
•	 Inflows

•	 Remaining premiums receivable in future as per the contract, either up front or on an annualised basis;

•	 Penalty premium that would apply on early lapse

•	 Outflows

•	 Expected claim payments net of expected claim salvages (see note 2 - Claim Salvages and note 6);

•	 Expected claims handling expenses;

•	 Expected policy administration expenses;

•	 Acquisition costs

ACCOUNTING

POLICIES
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1.5	 Recognition and measurement of insurance contracts (issued and reinsured)
	 (continued)

Fulfilment cash flows within contract boundary

Cash flows are within the contract boundary if they arise from substantive rights and obligations under an insurance contract. 
Given that for all contracts the contract boundary is the same as the full term of the contract, all fulfilment cash flows are within 
the contract boundary.

Contract boundary

For all ECIC products, the period of obligation is the full term of the contract, because the ECIC does not have the unilateral 
ability to reassess and reprice the contract and hence present enforceable obligations for the full term of the contract.

For all ECIC reinsurance contracts, the period of obligation is the full term of the contract, because the reinsurer does not have the 
unilateral ability to reassess and reprice the contract and hence present enforceable obligations for the full term of the contract.

Insurance acquisition costs

For a typical insurance company, new acquisitions of insurance contracts would be expected to occur uniformly throughout 
the year. The volume of new insurance contracts is generally of a sufficiently large magnitude such that overall acquisition costs 
could be allocated to policies incepting during the period. For the ECIC, however, the business model is different, with long 
lead times in underwriting new insurance contracts meaning the period could stretch across multiple financial years. To allocate 
acquisition expenses appropriately to insurance contracts, the starting point for acquisition costs is that they accumulate in 
a pre recognition acquisition cost asset. Significant judgement is applied in estimating and managing this pre-recognition 
acquisition cost asset. This includes determining the appropriate allocation of acquisition costs to potential future contracts and 
assessing their recoverability. Acquisition costs are allocated to potential individual contracts based on two factors:

•	 Relative effort expended in pursuing each contract in the given year, assessed as low, medium or high by the underwriting 
team; and

•	 Anticipated premiums, used to indicate the relative size of each transaction and the related complexity.

For the period between underwriting and the inception date the pre-recognition acquisition cost asset is tested each year for 
impairment based on anticipated premiums from the contract. Where costs have been allocated to a new contract that was 
pursued unsuccessfully, those cost are reallocated to the other contracts anticipated to incept in the same financial year.

This approach reflects the nature of the ECIC’s business model and requires the use of management judgement in forecasting 
contract outcomes, estimating expected premiums, and attributing acquisition efforts reliably and consistently across pending 
transactions. The acquisition costs related to the contract that became effective in the current year are adjusted to the LRC and 
amortised over the contract period.

Initial measurement of insurance contracts measured using the GMM

Fulfilment cash flows

Fulfilment cash flows represent the expected future cash flows required to fulfil the Corporation’s obligation under the insurance 
contract. It reflects the Corporation’s best estimate of future premiums, claims and expenses associated with the remaining 
coverage period. It refers to the present value of an unbiased and probability-weighted estimate of future cash flows. The 
uncertainty of future cash flows is allowed in the risk adjustment.

Risk adjustment for non-financial risks 

The risk adjustment (RA) is an adjustment to the expected value in the determination of the liability for an insurance contract. 
The RA is an additional amount included in the liability for remaining coverage (LRC) to account for the inherent uncertainty and 
risk associated with insurance contracts. It represents the Corporation’s assessment of the compensation required to assume 
the risks inherent in the insurance contracts. The RA reflects the possibility that the actual cash flows may deviate from the best 
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1.5	 Recognition and measurement of insurance contracts (issued and reinsured)
	 (continued)

estimate due to factors such as uncertainty in claims experience, policyholder behaviour, and other relevant risks. RA being the 
amount used to cover the adverse deviation that can be expected in normal circumstances, with capital to cover the adverse 
deviation in the more extreme circumstance.

The uncertainty on future interest payments as part of the fulfilment cash flows for LIC is deemed to be part of the insurance 
obligations but are based on a market observable rate and hence measured under financial risks.

The risk adjustment for non-financial risk is accounted for in profit or loss as part of insurance revenue (LRC) or insurance 
services expense (LIC).

Contractual service margin (CSM)

The CSM is a component of the carrying amount of the asset or liability for a group of insurance contracts issued representing 
the unearned profit that the Corporation will recognise as it provides coverage in the future.

At initial recognition, the CSM is an amount that results in no income or expenses (unless a group of contracts is onerous) arising from:
•	 The initial recognition of the fulfilment cash flows;

•	 The derecognition at the date of initial recognition of any asset or liability recognised for insurance acquisition cash flows; 
and

•	 Cash flows arising from the contracts in the group at that date.

A negative CSM at the date of inception means the group of insurance contracts issued is onerous. A loss from onerous 
insurance contracts is recognised in profit or loss immediately with no CSM recognised on the statement of financial position 
on initial recognition.

For groups of reinsurance contracts held, any net gain or loss at initial recognition is recognised as the CSM unless the net cost 
of purchasing reinsurance relates to past events, in which case the Corporation recognises the net cost immediately in profit or 
loss. For reinsurance contracts held, the CSM represents a deferred profit that the Corporation will recognise as a reinsurance 
expense as it receives reinsurance coverage in the future.

For reinsurance contracts acquired, at initial recognition, the CSM is an amount that results in no income or expenses arising from:
•	 The initial recognition of the fulfilment cash flows; and
•	 Cash flows arising from the contracts in the group at that date, including the fair value of the groups of contracts acquired 

as at the acquisition date as a proxy of the premiums received.

Loss component

The loss component quantifies the size of the loss associated with an insurance contract. It represents the portion of the 
fulfilment cash flows that is not funded by the premiums expected under the contracts. It is established at initial measurement 
(i.e. contract inception) when a contract is onerous, when expected outflows and risk adjustment exceed expected inflows.

The loss component recognised during the year was primarily driven by an increase in operating expenses allocated to insurance 
contracts and a reduction in portfolio volumes. These factors increased the expected fulfilment cash outflows of certain groups 
of contracts, resulting in the recognition of onerous contracts and the associated loss component.

Discounting

It is performed separately for liabilities denominated in rand (ZAR), euro (EUR) and US dollars (USD). The discount rates are 
determined with a bottom-up approach using the applicable liquid risk-free yield curve and adding an illiquidity premium where 
relevant. The discount rates are consistent with observable market prices and uses a separate risk-free yield curve for each 
applicable currency, as at the measurement period.

The illiquidity premium is determined from a top-down analysis, using a reference portfolio. The reference portfolio is chosen 
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1.5	 Recognition and measurement of insurance contracts (issued and reinsured)
	 (continued)

as a useful, albeit imperfect, starting point for matching the liquidity and other characteristics of the underlying insurance 
contracts. It is a portfolio of listed and traded bonds, which has the advantage of readily available yields and spreads. If the 
portfolio includes assets with credit risk, the spread includes a credit risk premium that can be determined as a percentage of 
the total spread and needs to be removed. Also, a listed and traded portfolio may have greater liquidity than a completely illiquid 
insurance contract, requiring a necessary adjustment. Therefore, the portfolio illiquidity premium requires an addition to reflect 
liquidity differences between the reference portfolio and the insurance contracts.

Therefore, the estimated illiquidity premium is a constant plus a percentage of the spread on the reference portfolio.
To incorporate the fact that different insurance contracts have different illiquidity characteristics, the contracts are categorised 
into illiquidity buckets. Then an application ratio is applied to the illiquidity premium for each illiquidity bucket.

Subsequent measurement – Groups of contracts measured using the GMM

Changes in fulfilment cash flows

Some changes in fulfilment cash flows relating to future service goes towards adjusting the CSM, except where such increases 
in the fulfilment net cash outflows exceed the carrying amount of the CSM, giving rise to a loss. Or such decreases in the 
fulfilment net cash outflows are allocated to the loss component of the LRC. The experience adjustments arising from premiums 
received in the period that relates to current and past services and the changes for current services are recognised in profit or 
loss.

Changes in loss component

The loss component is established for the first time in subsequent measurement when there are unfavourable changes in fulfilment 
cash flows arising from changes in the estimate of future cash flows relating to future service exceeding the carrying amount 
of the CSM of an initially profitable contract. This loss component would subsequently change when there are unfavourable 
or favourable changes in fulfilment cash flows that relate to future services. The loss component is amortised in line with the 
release of fulfilment cash flows in profit or loss. This amortisation is seen as a reversal of losses incurred when raising the loss 
component and are expressed as a reduction of insurance service expenses.

Changes to the CSM

The CSM at the end of the reporting period represents the profit in the group of insurance contracts that has not yet been 
recognised in profit or loss because it relates to the future service to be provided under the contracts in the group. 
The CSM at the end of the reporting period equals the carrying amount at the start of the reporting period adjusted for:

•	 The effect of any new contracts added to the group;

•	 Interest accreted on the carrying amount of the CSM during the reporting period, measured at the discount rates;

•	 The changes in fulfilment cash flows relating to future service as, except to the extent that:

•	 Such increases in the fulfilment net cash outflows exceed the carrying amount of the CSM, giving rise to a loss; or

•	 Such decreases in the fulfilment net cash outflows are allocated to the loss component of the LRC

•	 The effect of any currency exchange differences on the CSM; and

•	 The amount recognised as insurance revenue because of the transfer of services in the period, determined by the 
allocation of the CSM remaining at the end of the reporting period (before any allocation) over the current and remaining 
coverage period applying.

Some changes in the CSM offset changes in the fulfilment cash flows for the LRC, resulting in no change in the total carrying 
amount of the LRC. To the extent that changes in the CSM do not offset changes in the fulfilment cash flows for the LRC, the 
Corporation shall recognise income and expenses for the changes.
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The locked-in initial discount curve is used to measure adjustments that adjust the CSM. Changes in the value of insurance 
contracts due to changes in the time value of money and financial risk are captured in the profit and loss and do not result in 
adjustments to the CSM.

Coverage units

The coverage units for a period should reflect the quantity of benefits provided in the period. To determine the quantity of 
benefits provided should consider the benefits expected to be received by the policyholder, not the costs of providing those 
benefits expected to be incurred by the ECIC. A policyholder benefits from the ECIC standing ready to meet valid claims, not 
just from making a claim if an insured event occurs. The quantity of benefits provided therefore relates to the amounts that can 
be claimed by the policyholder. The coverage units will be determined using the expired exposure relative to the total exposure 
of the contract. The exposure used is the political sum insured of each contract as that represents the maximum benefit payable 
to the insured. This exposure years profile captures the profile of the risk the ECIC is exposed to, given the non-uniformity of 
the exposures. For example, it captures a typical loan profile, where the outstanding balance increases with drawdowns and 
then reduce again with repayments. The commercial risk cover is always relative to political risk cover; hence, the coverage unit 
profile is appropriate for both risks. The exposures are discounted to the valuation date to allow for the time value of money.

1.5.7 Amounts recognised in profit and loss

Insurance service result from insurance contracts issued

Insurance revenue

As the ECIC provides services under insurance contracts, it reduces the LRC and recognises insurance revenue. The insurance 
revenue comprises from the change in LRC through:

•	 Insurance claims and expenses incurred in the period measured at the amounts expected at the beginning of the period. 
Excluding amounts related to the loss component and acquisition expenses;

•	 Changes in the risk adjustment for non-financial risk, excluding changes related to future coverage, which adjust the CSM 
and amounts allocated to the loss component;

•	 Amount of CSM recognised in profit or loss for the services provided in the period;

•	 Experience adjustments arising from premiums received in the period that relates to current and past services.

Insurance service expenses

Insurance service expenses include the following:
•	 Incurred claims and benefits excluding investment components;

•	 Other incurred directly attributable insurance service expenses;

•	 Changes that relate to past service (i.e. changes in the fulfilment cash flows relating to the LIC; and

•	 Changes that relate to future service (i.e. losses or reversal on onerous groups of contracts from changes in the loss 
components).

Insurance service result from reinsurance contracts held

Net income or expenses from reinsurance contracts held

The ECIC presents financial performance of reinsurance contracts held which comprise of the following amounts: 

•	 Reinsurance expenses;

•	 Incurred claims recovery;
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1.5	 Recognition and measurement of insurance contracts (issued and reinsured)
	 (continued)

•	 Other incurred directly attributable insurance service expenses;

•	 Effects of changes in risk of reinsurer non performance;

•	 Changes that relate to future service (i.e. changes in the future fufilment cash flows that do not adjust the CSM), and 

•	 Changes relating to past service in adjustments to incurred claims.

Insurance finance income or expenses

Insurance finance income or expenses comprise the change in the carrying amount of the group of insurance contracts arising 
from the effect of the time value of money and changes in the time value of money, and the effect of financial risk and changes 
in financial risk. The Corporation has elected to present the full impact of insurance finance income or expenses in profit or loss.

The main amounts within insurance finance income or expenses are:
•	 Interest accredited on the fulfilment cash flows and the CSM; and

•	 The effect of changes in interest rates and other financial assumptions.

The ECIC chose to use the locked-in initial discount curve to unwind discounting and to split the change in the risk adjustment 
for non-financial risk between the insurance revenue or insurance service expenses and insurance finance income or expenses.

The insurance finance income or expenses does not relate to the same assets for which investment income is earned on. The 
insurance finance income or expenses relates to the unwinding of insurance contract assets and liabilities while the investment 
income relates to funds invested by the Corporation.

The quantum of the insurance contract liabilities does however inform the duration of the investment and the type of classes 
invested in.

1.6	 Foreign currency translation

Functional and presentation currency

The financial statements are presented in South African rand, which is the presentation currency of the shareholder. The 
US dollar is the functional currency for the Corporation, the functional currency being the currency of the primary economic 
environment in which the Corporation operates.

Reporting foreign currency transactions in functional currency

Foreign currency transactions are transactions that are denominated or require settlement in a foreign currency.

A foreign currency transaction is recorded, on initial recognition in the functional currency, by applying to the foreign currency 
amount the spot exchange rate between the functional currency and the foreign currency at the date of the transaction.

At the end of each reporting period:

•	 All foreign currency monetary items are translated using the closing rate;

•	 Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange 
rate at the date of the transaction; and 

•	 Non-monetary items that are measured at fair value in a foreign currency are translated using the exchange rates at the 
date when the fair value was measured.

Exchange differences arising on the settlement of monetary items or on translating monetary items at rates different from those 
at which they were translated on initial recognition during the period or in previous financial statements are recognised in profit 
or loss in the period in which they arise.
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Translation from functional to presentation currency

The annual financial statements are translated from the functional currency to the presentation currency using the average rate 
or spot rate at transaction date for profit or loss items and the closing rate for the statement of financial position items.

Average rates are used for transactions where there are multiple transaction dates that are not easily identifiable as the exchange 
rates did not move significantly. Spot rates are used for transactions where the transaction date is easily identifiable.

The resulting exchange differences are recognised in other comprehensive income and accumulated separately in a foreign 
currency translation reserve, which is a separate component of equity. There are no tax implications on the foreign currency 
translation reserve as the Corporation is taxed in ZAR, as disclosed in note 39. The foreign currency translation reserves are not 
reclassified from equity to profit and loss when the statement of financial position items are disposed.

1.7	 Property and equipment 

1.7.1	 Owned property and equipment

At initial recognition, equipment is measured at historic cost. Historic cost includes all expenditure that is directly attributable to 
the acquisition of an asset and to bringing it to a working condition for its intended use.

Subsequent to initial recognition, equipment is measured at historical cost less accumulated depreciation and impairment 
losses. Subsequent expenditure relating to equipment that has already been recognised is added to the carrying amount of the 
asset only when it is probable that future economic benefits associated with the item will flow to the Corporation and the cost 
of the item can be measured reliably. All other repair and maintenance expenses are recognised in profit or loss when incurred.

Depreciation is calculated to write off the cost of the assets to residual values on a straight-line basis over their expected useful lives.

The different categories of assets are depreciated over the following estimated useful lives:

Furniture and fixtures		  5–9 years

Office equipment		  5–9 years

Computer equipment		  3–6 years

Motor vehicles		  9 years

The residual values, estimated useful lives and depreciation methods are reviewed at each reporting date and adjusted if 
appropriate at each reporting date. The estimation of useful life and residual value for the assets is based on the experience of 
the Corporation with similar assets as well as the manner that reflects the benefits to be derived from those assets. The effects 
of any revision are recognised in profit or loss when the changes arise.The revisions are treated as changes in estimates.

The carrying amount of equipment is derecognised on disposal or where no future economic benefits are expected from its use 
or disposal.

The gain or loss arising from the derecognition of an item of equipment is included in profit or loss when the item is derecognised. 
The gain or loss arising from the derecognition of an item of equipment is determined as the difference between the net disposal 
proceeds, if any, and the carrying amount of the item. The proceeds received for indemnity payments on loss or damage of 
equipment are recognised in profit or loss as other income when they are received.

Please refer to 1.10 for impairment of property and equipment.

1.7.2	 Right-of-use assets

The right-of-use asset is measured at cost less accumulated depreciation and accumulated impairment losses. Cost is made 
up of the initial measurement of the lease liability, plus any initial direct costs incurred by the Corporation.

The Corporation depreciates the right-of-use assets on a straight-line basis over the shorter of the lease term or the useful life 
of the underlying asset. The Corporation also assesses the right-of-use asset for impairment indicators at each reporting date.
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Right-of-use assets are depreciated over the lease term as indicated below:

Buildings: 	 5 years

Computer equipment (printers): 	 5 years (including two-year renewal option)

The carrying amount of leased assets is derecognised on termination of the lease agreement.

1.8	 Lease liabilities and short-term leases

Identification of the lease

For any new contracts entered into, the Corporation considers whether a contract is, or contains, a lease. A lease is defined as ‘a 
contract, or part of a contract, which conveys the right to use an asset (the underlying asset) for a period in exchange for consideration’.

Measurement and recognition of leases as a lessee

a) Initial measurement of the right-of-use asset and lease liability

At lease commencement date, the Corporation recognises a right-of-use asset and a lease liability on the statement of financial 
position.

The lease liability is measured at the present value of the lease payments unpaid at that date, discounted using the incremental 
borrowing rate. The interest rate implicit in the lease cannot be readily determined because the lease agreements do not provide 
sufficient information regarding the lessor’s expected residual value of the leased asset, initial direct costs, or the lessor’s 
required return.

Lease payments included in the measurement of the lease liability are made up of fixed payments, i.e. variable payments are excluded.

b) Subsequent measurement of the right-of-use asset and lease liability

Subsequent to initial measurement, the liability is accounted for by applying the effective interest method and will be reduced by 
payments made and increased by finance costs. The lease liability is remeasured to reflect any reassessment or modification, 
or if there are changes in in-substance fixed payments. The finance costs are recognised in profit or loss.

When the lease liability is remeasured, the corresponding adjustment is reflected in the right-of-use asset, or profit or loss if the 
right-of-use asset is already reduced to zero.

For the short-term leases and leases of low-value assets, lease payments on lease agreements are recognised as an expense 
on a straight-line basis over the lease term. Associated costs, such a maintenance and insurance, are expensed as incurred.

1.9	 Financial assets and liabilities

The Corporation recognises a financial asset or financial liability on its statement of financial position when, and only when, it 
becomes a party to the contractual provisions of the instruments.

Financial assets

The Corporation classified its financial assets into the following categories: financial assets designated at fair value through profit 
and loss (FVTPL), financial assets through Other Comprehensive Income (OCI) and financial assets measured at amortised cost. 
The classification is dependent on the business model and the characteristics of the cash flows.

Financial assets designated at fair value through profit and loss

These assets are managed, and their performance is evaluated, on a fair-value basis. Information about the financial assets is 
provided internally on a fair-value basis. The intention of the Corporation’s investment strategy is to maximise returns within the 
investment portfolio through active buying and selling. This is done by investing in fixed or variable rate instruments such as  
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bonds and equity, and evaluating them with reference to their fair value. Assets included in this portfolio are classified on initial 
recognition.

Financial assets at amortised cost

The Corporation invests in fixed-term deposits, which are measured at amortised cost using the effective interest method. The 
intention in holding these investments is to earn interest while providing the Corporation with the liquidity to settle immediate 
claims and operational requirements.

Financial assets through other comprehensive income (equity)

These assets are investments in unlisted equities held for strategic reasons. The intention is not to sell the shares.
The income valuation approach is used to determine the fair value of the instrument.

Cash and cash equivalents

Cash and cash equivalents are measured at amortised cost using the effective interest method. Cash equivalents are short- 
term, highly liquid investments that are readily convertible to known amounts of cash and which are subject to insignificant risk 
of changes in value. Investments (short-term deposits) normally only qualify as cash equivalents if they have a short maturity of 
three months or less from the date of acquisition and are highly liquid.

Other receivables

Other receivables consist of financial and non-financial assets.

Financial assets

Other receivables comprise receivables from policyholders, staff loans and advances, deposits and other receivables, and are 
measured, subsequent to initial recognition, at amortised cost.

The amortised cost is the amount initially recognised on the receivable, minus principal repayments, plus cumulative amortisation 
(interest) using the effective interest method, of any difference between the initial amount and the maturity amount, adjusted for 
any loss allowance.

Non-financial assets

These include VAT, travel advances and prepayments, which are measured at cost and not subsequently impaired as there is 
no associated increase in significant risk.

Financial liabilities

The Corporation classified its financial liabilities into the following categories: financial liabilities designated at fair value through 
profit or loss and financial liabilities at amortised cost.

Financial liabilities at amortised cost

These financial liabilities are made up of other payables.

Financial liabilities measured at fair value through profit or loss

The liability for interest make-up (IMU) is designated as financial liability at fair value through profit or loss; refer to note 14 for 
more details.

Derivative instruments that form part of the investment portfolio for the Corporation are evaluated on a fair value basis. 
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1.9	 Financial assets and liabilities (continued)

The Corporation invests in derivative instruments for efficient portfolio management. The objectives of this strategy are:

•	 Asset Allocation: To allocate funds effectively across different asset classes; 

•	 Currency hedging: To mitigate or eliminate the impact of multiple currency exposures;

•	 Interest rate hedging: To mitigate or eliminate the impact of different duration profiles; and

•	 Cost and operational efficiency: To access exposure to an instrument in a more cost and/or operationally efficient manner 
than a direct purchase.

Below are the types of derivative instruments utilised by the Corporation and the risk that is mitigated by each instrument (see 
note 11): 
		
Nature of derivative instrument		 Risk mitigation

Futures		  Interest rate futures	 Protects the portfolio against interest rate 		   
			   movements	

Futures		  Equity and index futures	 Protects the portfolio against market movements.	

Forwards	 Forward exchange rate agreement	 Protects the portfolio against currency exposure  
			   movements	

Credit derivatives	 Total return swap	 Protects the portfolio against interest rate and credit  
			   spreads movements	

Put options	 Bond options	 Protects the portfolio underlining instrument against  
			   falling prices	

1.9.1	 Initial measurement

Financial instruments are initially recognised at fair value, plus or minus, for financial instruments not at fair value through profit 
and loss, any directly attributable transaction costs.

Purchases and disposals of financial assets are recognised on trade date. Transaction costs for fair value through profit and loss 
are recognised in profit or loss.

1.9.2	 Subsequent measurement

Financial assets measured at fair value through profit or loss

Financial assets measured at fair value through profit or loss are subsequently carried at fair value through profit or loss.

The fair value of listed financial assets is calculated using stock exchange-quoted bid prices at close of business on the reporting date.

Unlisted equities are shown at fair value, which is calculated by reference to expected future cash flows, discounted by applicable 
risk-adjusted discount rates for similar instruments; see note 11.

Unrealised gains and losses arising from changes in fair value of financial assets during a reporting period are recognised in the 
profit or loss for that period.

Realised gains and losses are the difference between net sales proceeds and the original cost and are recorded on occurrence 
of the sale transaction.

Financial assets at fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are subsequently carried at fair value.
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Gains and losses as a result of fair value movements are accounted for under other comprehensive income and are not recycled 
to profit or loss but reclassified in equity. Dividend income is accounted for under profit or loss.

Unlisted financial assets are equities measured at fair value, which is calculated by reference to expected future cash flows, 
discounted by applicable risk adjusted discount rates for similar instruments.

Other payables

Other payables consist of financial and non-financial liabilities.

Financial liabilities

These include accrued expenses that are recognised when the Corporation has a present obligation arising from past events, 
the settlement of which is probable to result in an outflow of economic benefits.

These payables are stated at amortised cost using the effective interest method.

Non-financial liabilities

These include payroll taxes that are measured at cost.

Liability for IMU

Liability for IMU is measured at fair value, which is determined on a discounted cash flow basis of all future IMU payments on 
existing agreements using a US Treasury Bills Yield Curve adjusted for credit default spread. The value is adjusted to avoid 
double counting for contracts for which claims reserves are already allowed.

Derivative instruments

Derivative instruments are measured at fair value at each reporting date; any changes in fair value or gains or losses on 
derecognition are recognised in profit or loss in the period in which the change arises.

1.9.3	 Interest and dividends

Dividends are recognised when the right to receive payment is established, meaning on the last day for registration in respect 
of listed securities and when declared in respect of unlisted securities. Dividends and interest accrued from financial assets  
designated at fair value through profit or loss are recognised in profit or loss as part of investment income.

Interest on financial assets is accounted for using the effective interest method.

1.9.4	 Derecognition

Financial assets are derecognised when the Corporation loses control over the contractual rights that comprise the asset and 
consequently transfers the substantive risks and benefits associated with the asset. This occurs when the rights are realised, 
expire or are surrendered.

A financial liability is derecognised when it is exhausted, i.e. discharged, cancelled or expired.

1.10	 Impairment

Financial assets

The expected credit losses (ECLs) is based on historical credit loss experience, adjusted for factors that are specific to the 
debtors, general economic conditions and an assessment of both the current and forecast conditions.
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1.10	 Impairment (continued)

Loss allowances relating to staff debtors are measured at an amount equal to lifetime ECL when there has been a significant 
increase in credit risk (risk of default) since initial recognition. If the credit risk has not increased significantly since initial 
recognition, then the loss allowance for that instrument is measured at 12-month ECL. The amount of ECLs is updated at each 
reporting date to reflect changes in credit risk since initial recognition of the respective instruments. This means that at each 
reporting date, the ECL for a specific instrument will either be based on lifetime ECL or 12-month ECL depending on the credit 
risk at reporting date compared to the credit risk at initial recognition.

When assessing if there was a significant increase in credit risk, both quantitative and qualitative information that is reasonable 
and supportable, including historical experience and forward-looking information that is available without undue cost or effort are 
considered. Forward-looking information includes determining annual leave days to be used for employee debtors as security.

The credit risk on other receivables is always presumed to have increased significantly since initial recognition if the contractual 
payments are more than 30 days past due, unless the company has reasonable and supportable information that demonstrates 
otherwise. The Corporation defines default as occurring when the debt is outstanding for 90 days; this does not apply to staff 
debtors as acknowledgement of debt is signed and may impact the period of debt outstanding.

By contrast, if an instrument is assessed to have a low credit risk at the reporting date, then it is assumed that the credit risk of 
the receivable has not increased significantly since initial recognition.

The measurement of ECLs incorporates the probability of default, loss given default and the exposure at default, taking the time 
value of money, historical data and forward-looking information into consideration.

The movement in credit loss allowance is recognised in profit or loss with a corresponding adjustment to the carrying amount 
of the instrument through a loss allowance account. As an exception, for investments at fair value through other comprehensive 
income, the loss allowance is recognised in other comprehensive income and accumulated in the reserve for valuation of 
financial instruments, rather than through a loss allowance account.

The Corporation uses appropriate groupings to determine the expected loss as its historical credit loss experience shows significantly 
different loss patterns for different customer segments. Other receivables will be grouped per type of customers as follows:

Group 1 – Employee/staff receivables: The probability of default and non-recovery of the debt for staff debtors who are 
still under ECIC employment is significantly low as the debt is deducted on the employee’s last salary and leave payment on 
termination if it is not deducted on a monthly basis (advance/study loan). 

Staff debtors who terminated their employment with ECIC in the previous years, based on historical information have defaulted on 
payments as they cannot be reached and there is no form of collateral that ECIC still holds. From initial recognition of these debts, the 
credit risk has therefore increased significantly. The expected credit loss is recognised at lifetime and is provided for in full at 100%. 

Group 2 – Travel reimbursements receivables: Travel reimbursements are payable within 45 days of invoice date rather than 
the normal 30 days. There has been no default in the past and based on forward-looking information, including expected future 
cash inflows there is no default expected, as these were agreed for each trip. 

Group 3 – Dividend receivables, unsettled investment trades and accrued income: This is made up of the dividend 
receivable from Afreximbank, unsettled investment sales made by fund managers and accrued income on investments with 
fund managers. The receivables arise due to timing differences and the probability of default is significantly low. Accordingly, 
the receivables are not impaired.

Group 4 –  Other receivables: This is made up of amounts owed by previous suppliers for services not rendered or accruals 
for income. Since initial recognition of these debts, the credit risk has increased significantly. The ECL is recognised on a lifetime 
basis and is provided for in full at 100%.  

Cash and cash equivalents

The expected loss on cash and cash equivalents is measured at an amount equal to 12-month ECLs, which is calculated as 
zero. This is because cash and cash equivalents are typically held with reputable financial institutions with high credit ratings,  
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and the instruments (such as demand deposits and short-term highly liquid investments) carry an insignificant risk of default. As 
a result, the probability of default is considered negligible, leading to an immaterial ECLs.

Write-off policy

The Corporation writes off an instrument when there is information indicating that the counterparty is in severe financial difficulty 
and there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into 
bankruptcy proceedings. Instruments written off may still be subject to enforcement activities under the Corporation’s recovery 
procedures. Any recoveries made are recognised in profit or loss.

Non-financial assets

The carrying amount of the Corporation’s non-financial assets, other than deferred tax assets, is reviewed at each reporting date to 
determine whether there is any indication of impairment. If such an indication exists, then the asset’s recoverable amount is estimated.
An impairment loss is recognised if the carrying amount of an asset or its cash-generating unit exceeds its recoverable amount. 
A cash-generating unit is the smallest identifiable asset group that generates cash flows that are largely independent from other 
assets. Impairment losses are recognised in profit or loss.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value less cost to sell. In 
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and risks specific to the asset.

Impairment losses recognised in prior periods are assessed at each reporting date for indications that the loss has decreased or 
no longer exists. An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable 
amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount 
that would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised. 

The total amount of the ECL and related movements are disclosed in notes 5.3.2 and 5.3.3.

1.11	 Components of equity

Fair value adjustments through other comprehensive income 

The reserve comprises fair value movements from revaluing financial assets recognised at fair value through other comprehensive 
income net of the related deferred tax.

1.12	 Taxation

Tax expenses

Taxation for the year in profit or loss comprises current tax, deferred tax and withholding tax. Income tax is recognised in  profit 
or loss, except to the extent that it relates to items recognised directly in equity, in which case the related taxation is also 
recognised in equity.

For the purposes of calculating income tax expenses, taxable income is determined in ZAR in accordance with local tax 
legislation. Although the Corporation’s functional currency is the USD, tax computations are based on ZAR (see note 38) as 
required by South African tax authorities.

Current tax assets and liabilities

Current tax is calculated on the basis of the expected taxable income for the year, using the tax rates enacted at the reporting 
date, and any adjustment of tax payable for previous years. Current tax for current and prior periods is, to the extent unpaid, 
recognised as a liability. If the amount already paid in respect of current and prior periods exceeds the amount due for those 
periods, the excess is recognised as an asset.

Current tax liabilities/(assets) for the current and prior periods are measured at the amount expected to be paid to/ (recovered
from) the tax authorities, using the tax rates that have been enacted or substantively enacted by the end of the reporting period.

ACCOUNTING

POLICIES

Annual Financial Statements for the year ended 31 March 2026 U N L O C K I N G  E X P O R T S .  D E - R I S K I N G  C R O S S - B O R D E R  I N V E S T M E N T S .

3938



1.12	 Taxation (continued)

Interest received on excess tax payments made is recognised as other income in profit or loss in the period when it is accrued 
from the South African Revenue Services as per the statement of account.

Deferred tax assets and liabilities

Deferred tax is recognised in full, except when the deferred tax arises from the initial recognition of an asset or liability that 
affects neither accounting nor taxable profit or loss at the time of the transaction. Temporary differences are differences between 
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. The 
amount of deferred tax recognised is based on the expected manner of realisation or settlement of the carrying amount of the 
assets and liabilities using tax rates enacted or substantively enacted at the reporting date. Deferred tax is charged to profit or 
loss, except to the extent that it relates to a transaction that is recognised directly in equity.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which the 
associated unused tax losses and deductible temporary differences can be utilised.

Value added tax

Transactions and assets are recognised net of the VAT amount where applicable. The net amount of VAT recoverable from, or 
payable to, the South African Revenue Service is included as part of receivables or payable in the statement of financial position.

All tax-related balances are classified as non-financial assets/liabilities on the basis of being statutory obligations or receivables.

1.13	 Employee benefits

Pension obligation

The Corporation uses a defined contribution pension plan. The Corporation has no legal or constructive obligation to pay further 
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to employee services in the current 
and prior periods. The contributions are expensed through profit and loss.

Leave pay

Leave pay is measured based on the unused leave entitlement of employees at the reporting date, multiplied by their contractual 
remuneration rates per day. The estimate considers:
•	 The number of leave days accrued but not yet taken by employees;

•	 The probability that employees will take or be paid out for the leave;

•	 Any legislative or contractual obligations requiring payment for unused leave.

The liability is recognised as a current provision under employee benefits, as it is expected to be settled within 12 months of the 
reporting date. The estimate is reviewed at each reporting date and adjusted to reflect current conditions.

In addition, payment of leave will be limited to a maximum of 21 days for employees employed for less than five years by the 
Corporation and 26 days for employees employed by ECIC for longer than 5 years. This is covered by the statement that any 
legislative or contractual obligations requiring payment.

Employee entitlements to annual leave is recognised when they accrue to employees. A provision is made for the estimated 
liability of this leave as a result of services rendered by employees up to the reporting date.

Performance bonus

Short-term incentives in the form of an annual cash bonus are linked to achieving financial, strategic and operational objectives. 

Short-term incentives are discretionary and depend on business performance and individual contribution. The pool available for 
short-term incentives is determined by financial performance against previously set and agreed targets.
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Employee entitlements to bonuses are recognised when they accrue to employees. A provision is made for the estimated liability 
of this bonus as a result of past performance by the employees up to the reporting date against employee cost.

Salaries and other benefits

Salaries and other benefits, e.g. connectivity cost and medical aid are recognised as an expense in profit or loss during the 
reporting period in which the employee renders the related service.

1.14	 IMU grant receipts

The Corporation took over the dtic’s IMU obligations that arose from the IMU Scheme Support Agreements (see note 14).
The IMU Scheme is an incentive scheme that limits the interest rate charged to borrowers of export credit loans. The Government 
(through the ECIC) compensates the financial institutions for the loss of income they would have received from the borrowers 
had interest been levied at the usual rate.

The Corporation receives IMU grants from the dtic to assist in funding the IMU obligations towards the financial institutions (see 
the statement of cash flows). 

The IMU grant is recognised as income when received and all the conditions are met. When it is received in advance it is 
recognised as a liability.

1.15	 Irregular expenditure

Irregular expenditure is accounted for according to the nature of the expense. When confirmed, irregular expenditure must be 
disclosed separately in the notes to the financial statements. The amount of irregular expenditure incurred disclosed in the notes 
is equal to the value of the transactions recognised in terms of IFRS Accounting Standards in profit or loss or the statement of 
financial position.

Irregular expenditure is removed from the note when it is either: (a) condoned by the relevant authority; or (b) transferred 
to receivables for recovery. A receivable related to irregular expenditure is measured at the amount that is expected to be 
recovered and must be derecognised when the receivable is settled or subsequently written off as irrecoverable.

In instances where recovery is not possible, such irregular expenditure will be written off and removed from the note on approval 
by the Accounting Authority.

Cases of a criminal nature are reported to the responsible authorities. Any criminal or disciplinary steps taken as a consequence 
of such losses or irregular expenditure are also disclosed.

1.16	 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is accounted for according to the nature of the expense and recognised as an expense when 
they are incurred and, where they are recoverable, they are recognised as a receivable. When confirmed, fruitless and wasteful 
expenditure is disclosed separately in the notes to the financial statements. The amount to be recorded in the note is equal to 
the value of the fruitless and wasteful expenditure incurred.

Measures are implemented to ensure that such expenditure does not reoccur and where possible the expenditure is recovered. 
Expenditure to be recovered is transferred to receivables for recovery. A receivable related to fruitless and wasteful expenditure 
is measured at the amount that is expected to be recovered and is derecognised when the receivable is settled or subsequently 
written off as irrecoverable.

In instances where recovery is not possible, such fruitless and wasteful expenditure will be written off and removed from the note 
on approval by the Accounting Authority.

Cases of a criminal nature are reported to the responsible authorities.

Any criminal or disciplinary steps taken as a consequence of fruitless and wasteful expenditure are also disclosed.
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2. 	 Critical accounting judgements, estimates, assumptions and uncertainties

2.1 	 Critical judgements, estimates and assumptions in applying the accounting  
	 policies are described below:

(a) Insurance contract assets and liabilities

The Corporation considers that all contracts that it underwrites carry significant insurance risk and fall within the scope of the 
standard. Refer to 1.5 in accounting policies.

When contracts are modified, judgement might be applied to establish whether the modification meets the criteria for 
derecognition. In particular, after the modification, judgement is applied to determine whether:
•	 Significant insurance risk still exists;

•	 There are elements that are to be distinct from the contract;

•	 Contract boundaries have changed;

•	 The contract would have to be included in a different group subject to aggregation requirements; and

•	 The contract no longer meets the requirements of the measurement model.

In modelling the fulfilment cash flows, it is assumed that claim payments will be made as a lump sum and not via multiple 
payments as per the loan schedule; hence, no interest payments are allowed for.

Judgement was required to identify suitable application ratios for the various insurance contract liquidity buckets.

Approach to fulfilment cash flows and CSM

The fulfilment cash flows and CSM were determined under the modified retrospective approach (as referred to in note 9) 
through a comprehensive assessment that considered the adjusted historical information and assumptions outlined above. This 
assessment involved a careful calibration process, taking into account the available data and ensuring consistency with the 
principles of IFRS 17. The specific methodologies and key factors influencing the determination of fulfilment cash flows and CSM 
are documented in the supporting documentation and actuarial assessments, available for review by stakeholders and auditors.

Estimates and assumptions

Discount rates

The fulfilment cash flows are discounted using a discount curve, which is determined with a bottom-up approach using the 
applicable liquid risk-free yield curve. The discount curve is consistent with observable market prices and a separate risk-free 
yield curve is used for each applicable currency, as at the measurement period.

A term-independent illiquidity premium loading is applied where the illiquidity features of insurance contracts warrant it. This 
is done using an application ratio assumption per liquidity bucket and uses an estimate of illiquidity premium from a suitable 
corporate investment grade 5 to 10 year bond portfolio based on publicly available market information. The liquidity bucket is a 
classification of insurance contracts which represent contracts with similar liquidity characteristics.

When it happens that a new contract needs to be added to a group of contracts, it results in a change to the discount curve 
by using a weighted average discount curve at the dates of initial recognition. The revised discount curve will be applied from 
the start of the reporting period in which the new contract is added to the group. Hence, there is no retrospective catch up 
adjustment for previous reporting periods, the effect of the change is therefore recognised prospectively.

Estimates of future cash flows to fulfil insurance contracts

Probability-weighted premium inflows, claim payments and expense outflows are simulated and the mean is taken as the 
expected value. The future claim payment outflows are equal to the sum at risk, less a potential claim salvage and related 
claims handling expenses. The future cash inflows are the premiums that will be received, provided there has been no claim 
up to that point and the contract has not lapsed. For some contracts, all premiums have already been received upfront, in 
leaving only potential cash outflows under the policy. The cash flows are probability weighted using point-in-time probabilities 
of default (PDs) associated with country rating and commercial risk insured under the contract together with the contract lapse 
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probabilities. The assumed political and commercial PDs cover all claim perils, respectively, and are modelled as a single default 
risk. The premium inflows are probability weighted using survival probabilities (i.e. 100% less the cumulative default and lapse 
probabilities up to the relevant future point in time).

Probability of default (i.e. claim likelihood)

A one-year PD was calibrated separately for political risk peril and commercial risk peril for each country risk rating and each 
commercial risk rating consistent with the ECIC’s pricing models.

Rating transition probabilities

The probabilities of rating migration and default are calibrated as a transition matrix using the latest available rating agency study 
on historical global one-year average transitions per issuer credit rating (long-term local currency issuer credit ratings). The study 
provides a transition matrix indicating movement between ratings over a one-year period. For entities that obtained a rating in the 
past year that were not rated in the previous years, these are distributed proportionally to all the other transition classes.

Claim salvages

The fulfilment cash flows include probable claim salvages, which for the ECIC refer to the insurer’s rights to recover amounts 
from a debtor or third party after a claim has been paid to the policyholder. The claim salvage recovery rate is modelled as 1 – 
Loss Given Default (LGD). The mean LGD rate is set per contract and ranges between 35% and 75%. The ECIC’s exposures 
are predominantly senior unsubordinated exposures with a form of collateral through a security asset or a sponsor guarantee 
or a government commitment. The expected recoveries are different between export credit business and investment business. 
The mean LGD for each contract is determined using the following approach:
•	 For export credit business the mean LGD is assumed to be 45% and, if collateral exists, it is reduced to 35%; and

•	 For investment business the mean LGD is assumed to be 75% and, if collateral exists, it is reduced to 45%.

The variance observed on the ultimate recoveries for defaults on senior secured corporate bank loans is assumed to be a 
suitable proxy for the variance assumption in modelling the claim salvages.

Lapse rate

The assumed rate of early termination of insurance contracts by the policyholders (i.e. lapse rate) is based on the ECIC’s 
historical policy lapse experience for export credit business and investment insurance.

Expenses

The acquisition costs, claim-handling costs, contract administration and maintenance costs that relate directly to the fulfilment 
of the contracts are allocated to the underlying contracts. This includes an allocation of fixed and variable overhead costs to the 
extent that it is directly attributable to fulfilling insurance contracts.

Given the nature of the ECIC’s operations, no acquisition costs are incurred post the contract inception. For this reason, ongoing 
acquisition costs (e.g. commission) are not factored into the LRC or LIC calculations. Contract administration and maintenance 
costs form part of the LRC at initial and subsequent recognition. Claim-handling costs form part of the LRC at initial recognition, 
and LRC and LIC at subsequent recognition dates.

Costs that are deemed not related to the fulfilment of the insurance contracts were deemed unallocated and reflected in profit 
and loss as incurred.

Cost allocation to these categories is done at a business unit level and informed by investigations on the individual expense 
items of each unit. The allocated costs are then allocated to individual contracts in proportion to premiums. Project costs over 
the life of the contract, using budgeted costs over the budget period and projected costs beyond that, assume increases up to 
the expiry date of the contract.

NOTES TO THE 

FINANCIAL STATEMENTS

Annual Financial Statements for the year ended 31 March 2026 U N L O C K I N G  E X P O R T S .  D E - R I S K I N G  C R O S S - B O R D E R  I N V E S T M E N T S .

4342



2.1 	 Critical judgements, estimates and assumptions in applying the accounting 
	 policies (continued)

Methods used to measure insurance contracts

For all ECIC insurance contracts and reinsurance contracts the valuation method referred to as GMM was used. For contracts 
that were in existence prior 1 April 2023, the transition values were determined by applying a modified retrospective approach.

Methods used to measure the risk adjustment for non-financial risk

The risk adjustment reflects the compensation that the ECIC requires for bearing the uncertainty about the amount and timing 
of future cash flows arising from non-financial risk. It is an explicit adjustment to the expected value of future cash flows, 
capturing the inherent variability in those estimates. The expected value represents the probability-weighted average of possible 
outcomes, while the risk adjustment quantifies the uncertainty around this mean estimate.

The risk adjustment cannot be negative, consistent with its role in reflecting compensation for non-financial risk. The  ECIC applies 
a percentile-based approach to determine the risk adjustment, using simulation techniques to capture outcome variability. The 
risk adjustment is calculated as the difference between the 70th and 50th percentiles of the simulated loss distribution. This is 
added to the mean, which corresponds to the 60th percentile, thereby positioning the final estimate close to the 80th percentile 
of outcomes. This methodology ensures that the liabilities reported provide an appropriate degree of confidence that future 
obligations will be met.

Although the ECIC’s policies are structured to permit only a single claim per contract – after which the contract expires – there 
remains significant uncertainty related to:

•	 Claim frequency: The probability of a claim occurring varies significantly across counterparties and countries;

•	 Claim recovery: Salvage and subrogation assumptions introduce material uncertainty into the estimation of net claim costs, 
especially given the unique and often unpredictable legal and commercial contexts of cross-border exposures;

•	 Country and commercial risks: These are key drivers of the probability of default. For contracts in jurisdictions with weak sovereign 
or commercial credit profiles, the uncertainty around expected outcomes increases, resulting in a higher risk adjustment;

•	 Correlations within risk portfolios: While the ECIC does not assume diversification benefits across contracts – since pricing 
does not incorporate such effects - certain economic or political events may lead to correlated risk exposures within 
countries. These correlations are accounted for in the simulated cash flow distributions, although the development of one 
transaction does not directly impact another.

Legal and regulatory risk is considered limited due to the nature of the ECIC’s policy framework, which is based on current legal 
standards and does not anticipate unknown future legislative changes. Similarly, the ECIC is not exposed to the emergence of 
new types of claims or novel causes of loss under the current product structure, and such unknowns are not considered in the 
estimation of the risk adjustment, in line with IFRS 17 guidance.

The key characteristics influencing the level of risk adjustment include:

•	 Severity: Higher potential claim amounts (sum at risk) result in larger adjustments, especially in low-frequency, high-severity 
scenarios;

•	 Duration: Longer policy terms increase the time horizon for potential defaults, thus increasing uncertainty;

•	 Volatility: Wider probability distributions of default, particularly in lower-rated countries or commercial sectors, drive higher 
risk adjustments;

•	 Emerging experience: As experience develops (e.g., defaults, recoveries, economic changes), the associated uncertainty 
may either increase or decrease. This feedback loop is reflected in both the input assumptions (e.g. probability of default) 
and the resulting risk adjustment.

(b) Fair value measurement

Liability for IMU

IMU is an export incentive scheme. This allowed local banks and other financiers to offer buyers of South African export goods 
and services financing for projects at internationally competitive rates.
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The Corporation no longer provides for new IMU transactions; however, IMU payments for the existing contracts continue to 
October 2029.

The fair value of the liability is determined on a discounted cash flow basis of all future IMU payments on existing agreements. 
The IMU payments extend to 2029 and are discounted to allow for the time value of money using a US Treasury Bills Yield Curve 
adjusted to allow for credit default spread. To avoid double counting in anticipation of a default event, the IMU liability is adjusted 
to isolate the portion of IMU housed within the claims reserve. This is done by recalculating the fair value of the IMU liability on 
the contracts that carry a claims reserve and applying the corresponding LGD and claim likelihood. This eliminates the exact 
portion of the IMU liability held within the insurance provisions. The projected IMU payments are determined by multiplying the 
IMU rate with the projected outstanding balance of the facility. The IMU rate is a function of the applicable liquidity premium, 
funding margin, earnings margin and the statutory costs.

The liability is not tax deductible as it is an existing liability that was taken over from the dtic. However, foreign exchange gains 
and losses arising from currency movement are taxable or deductible for taxation purposes.

Financial assets with a fair value hierarchy of level 3

Fair value through other comprehensive income

The fair value of the investment is determined on a discounted cash flow basis of expected future free cash flows to equity during the 
explicit forecast period and in perpetuity at a rate that reflects the risk inherent in the future cash flows, see note 11

The discount rate applied in determining the fair value is the cost of equity, which is determined using the Capital Asset Pricing Model 
(CAPM).

The Corporation makes estimates and judgements when forecasting the expected future free cash flow and the discount rate. 
When making estimates and judgements, management takes into account the following:
•	 The nature of the investee’s business;

•	 The historical and projected financial information; and 

•	 The global and regional economic outlook. 

(c) Impairment of financial and non-financial assets

Recoverability of other receivables

The Corporation calculates ECLs using the simplified approach, which involves recognising lifetime ECLs for all other receivables. 
ECLs are determined using a provision matrix based on historical loss experience, adjusted for forward-looking information e.g. 
whether acknowledgement of debt has been signed, probability of the project becoming effective. In cases where a receivable 
is considered credit impaired, the ECL may approximate the full outstanding balance, net of expected recoveries.

Impairment of non financial assets
The process for determining the critical estimates, judgements and assumptions made has been disclosed in note 1.10.

The following are matters considered when impairing non-financial assets:
•	 The physical condition of the asset; and
•	 For computer equipment, whether the items with outdated technology can still be used.

2.2 	 Critical uncertainties

In addition to applying the specific disclosure requirements of IFRS Accounting Standards, management has considered 
whether additional disclosures are necessary to enable users of these financial statements to understand the effects of 
material uncertainties on the Corporation’s financial position and financial performance, as required by paragraph 31 of IAS 1 
Presentation of Financial Statements. This assessment encompasses not only climate-related uncertainties, but also geopolitical, 
macroeconomic, regulatory and sovereign credit uncertainties that are inherent in the nature of the Corporation’s operations.
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2.2 	 Critical uncertainties (continued)

Materiality judgements and the effect of uncertainties on the financial statements

In making these materiality judgements, management considers both quantitative and qualitative factors, including:
•	 The nature and magnitude of the Corporation’s exposures to the relevant uncertainties;

•	 The significance of those uncertainties to the Corporation’s future operations;

•	 The sensitivity of carrying amounts of assets and liabilities to changes in key assumptions;

•	 The degree of subjectivity or complexity involved in the judgements; and

•	 External market, economic, regulatory and geopolitical developments that increase the likelihood that users of the financial 
statements would be influenced by such information.

The following sections describe the material uncertainties identified by management and how those uncertainties have been 
reflected in the financial statements. The principles and requirements applied are not limited to any single type of uncertainty 
and apply equally to all material sources of estimation uncertainty that the Corporation faces.

Country, geopolitical and sovereign-credit uncertainty

The Corporation’s Own Risk and Solvency Assessment (ORSA) for the 2025/2026 reporting period identifies country risk as a 
high residual risk, driven by sovereign over-indebtedness in most countries on the African continent and the cascading effects 
of geopolitical instability. Approximately 92% of the current underwriting portfolio is concentrated in watchlist countries – 
Mozambique (13.7%), Ghana (43.6%), Zimbabwe (31.6%) and the Democratic Republic of Congo (3.1%) – underscoring the 
acute sensitivity of the Corporation’s financial position to sovereign and geopolitical developments in these jurisdictions.

Application and key assumptions

Management has assessed the effect of country and sovereign credit uncertainties on the recognition and measurement of 
insurance contract assets and liabilities and on financial assets measured under IFRS 9. The key assumptions to which the 
Corporation’s financial position is most sensitive are included in note 2.

Probability of default (PD): The majority of the portfolio is concentrated in lower-rated jurisdictions (ratings 5 to 7); a relatively 
small upward revision to assumed PDs could result in a material increase in insurance contract liabilities or a reduction in contract 
assets. In calibrating these assumptions, management actively monitors geopolitical developments – including sovereign policy 
shifts, sanctions, civil unrest, and deterioration in bilateral trade relationships – and updates country risk ratings prior to each 
valuation date. Rating adjustments flow directly into the one-year PD calibration and the rating transition matrix used in fulfilment 
cash flow calculations.

Loss given default (LGD): The mean LGD per contract ranges between 35% and 75%, depending on the nature of the 
exposure and the existence of collateral or sponsor guarantees. For export credit business, the mean LGD is 45% (35% where 
collateral exists); for investment business, the mean LGD is 75% (45% where collateral exists). The variance assumption is 
proxied by observed variance on ultimate recoveries for defaults on senior secured corporate bank loans.

Country rating transitions: The probabilities of rating migration and default are calibrated using the latest available global one- 
year average transition matrices per issuer credit rating. Frequent geopolitical developments – such as changes of government, 
imposition of sanctions, or deterioration in fiscal positions – increase the risk that country ratings may be revised within the next 
financial year, which could materially affect the carrying amounts of insurance contract assets and liabilities.

The ORSA identifies the following specific geopolitical and macroeconomic conditions in watchlist countries as directly influencing 
measurement assumptions at 31 March 2026:

Country	 Key geopolitical and macroeconomic risk drivers at 31 March 2026

Mozambique	 Sustained insurgency in Cabo Delgado province; debt to GDP of 89.7%; current  
		  account deficit of 15.9%; elevated external debt denominated in foreign currency. 
		  The ECIC country rating: 5. These factors increase the uncertainty of PD assumptions
 		  applied to the LNG project pipeline and existing exposures. 
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Ghana	 Active debt restructuring under the IMF Extended Credit Facility and G20 
		  Common Framework; Paris Club OCC agreement defers salvage receipts to  
		  2039–2042. The ECIC is closed for new sovereign exposure. The long lead time to  
		  salvage realisation creates material uncertainty in the carrying value of salvage  
		  receivables.

Zimbabwe	 Debt to GDP of 69.8%; inflation at 71%; near-zero import cover (0.99 months);  
		  ongoing engagement with Paris Club and IMF for arrears clearance. The ECIC country  
		  rating: 7. Sovereign default risk and currency inconvertibility risk remain elevated.

DRC		  Conflict escalation in Eastern DRC; M23 seizure of Goma. Despite resilient GDP  
		  growth of 6.5% (2024), geopolitical instability creates significant uncertainty for a  
		  project approaching drawdown. ECIC country rating: 5.

Management has concluded that, given the size of the portfolio concentrated in high-risk jurisdictions, the high degree of 
subjectivity in estimating PDs and LGDs for cross-border sovereign and commercial exposures, and the frequency of geopolitical 
and macroeconomic developments in the markets in which the Corporation operates, additional disclosure beyond the specific 
requirements of IFRS 17 is necessary to enable users of the financial statements to understand the effect of these uncertainties 
on the Corporation’s financial position. Accordingly, management has disclosed qualitative and quantitative information about 
the key assumptions and their sensitivity in notes 2 and 9.

Disaggregation of insurance contract information by risk profile

The Corporation has determined that the insurance contracts in its portfolio have significantly different risk profiles depending 
on whether they provide political risk cover or commercial risk cover, and depending on the credit quality of the host country. 
Political risk exposures are concentrated in lower-rated jurisdictions (ratings 5 to 7) and are subject to sovereign and institutional 
risks that differ fundamentally from commercial risk exposures in the same jurisdictions.

One-year PD assumptions are calibrated separately for each peril using distinct rating transition matrices – political risk PDs are 
referenced to sovereign credit ratings, while commercial risk PDs are referenced to commercial issuer credit ratings – reflecting 
the fundamentally different risk drivers of each category. Possible future changes in sovereign credit conditions or regulatory 
environments could affect these two categories of exposure in significantly different ways, including the probability and timing 
of claims, the recoverability of claims paid (salvage rates), and the carrying amounts of the respective insurance contract assets 
and liabilities.

Notwithstanding these differences in assumption calibration, insurance contracts are aggregated for measurement purposes in 
accordance with IFRS 17 on the basis of profitability and annual cohort. Management has assessed whether separate presentation 
of political risk and commercial risk contract groups would provide additional useful information. Given that the majority of the 
ECIC’s active portfolio comprises financier policies that carry both political and commercial risk cover within a single contract, 
a further disaggregation by peril would not be practicable and would not reflect the manner in which risk is managed internally. 
Management has concluded that disaggregating information between political risk and commercial risk portfolios, and by country 
risk rating band, provides material information to users. The Corporation, accordingly, presents disaggregated information about 
its insurance portfolio in notes 4, 9 and 10, consistent with the principles in paragraph 31 of IAS 1.

Climate-related risks

Management has assessed the potential impact of climate-related risks on the Corporation’s assets, liabilities, income and 
expenses as at 31 March 2026. Climate risk is assessed under two categories:
Physical risks: For underwritten projects, physical risks are most material for power and mining sector exposures in 
Mozambique, Lesotho and Ghana (refer to the climate risk table below).

Transition risks: Changes in climate related policies and regulations, including the South African Climate Change Bill and 
equivalent host country legislation, could increase project costs, affect the viability of fossil fuel projects, and reduce demand 
for certain export goods. Stringent climate policy implementation could increase wrap costs for ECIC policy buyers and delay 
cover issuance.
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2.2 	 Critical uncertainties (continued)

The Corporation’s primary exposures are to financial credit risk arising from cross-border export credit and investment insurance 
contracts, rather than physical assets. To the extent that climate-related developments could affect the creditworthiness of 
counterparties or the economic conditions of insured countries, these risks are captured indirectly through country risk ratings 
and PD assumptions.

The following projects in the ECIC portfolio have been assessed as having high exposure to climate-related risks at 31 March 2026:

Project	 Country	 Sector	 Policy Expiry

Project 1	 Ghana	 Power	 30 September 2029

Project 2	 Mozambique	 Power	 31 August 2027

Project 3	 Mozambique	 Power	 31 August 2027

Project 4	 Lesotho	 Mining	 31 May 2027

Project 5	 Lesotho	 Power	 30 January 2030

Project 6	 Mozambique	 Power/LNG	 Pipeline

Management has concluded that, other than through the indirect mechanism described above (country risk ratings and PD 
assumptions), climate-related risks do not give rise to a material incremental adjustment to fulfilment cash flows or the risk 
adjustment for non-financial risk as at 31 March 2026. For policies expiring before 2027, the time horizon is insufficient for climate 
regulatory changes to materially affect project economics. For Project 1 and Project 5 (expiring 2029–2030), the financial statement 
impact is assessed in the ORSA. This assessment will be revisited at each reporting date as the climate risk landscape evolves.

3.	 Terms and conditions of insurance contracts

The terms and conditions of insurance contracts that have a material effect on the amount, timing and uncertainty of future cash 
flows arising from insurance contracts are set out below:

3.1	 Nature of risk covered

The principal objective of the Corporation is to facilitate and encourage South African export trade by underwriting loans issued 
by financial institutions and financial assets outside the country, in order to enable foreign buyers to purchase goods and 
services from South Africa.

The Corporation thus enters into insurance contracts with and for the benefit of persons carrying out business in South Africa 
for purposes of outward trade and/or investments to other countries primarily for medium- to long-term tenures.

Cover is provided on contracts for political risks, and where unavailable in the private sector, commercial risk. Two main types 
of policies available are:
•	 A contractor’s policy, which protects the contractor against buyer default during the development phase; and

•	 A financier’s policy, which protects the lender against buyer default during the loan-repayment phase.

The majority of the Corporation’s exposure is to financier policies.

In addition to the policies described above, the Corporation also provides investment guarantees to cover political risk on South 
African offshore financial assets. The insured amount equals the capital investment plus dividends to date. Furthermore, political 
risk cover is provided to financiers who finance non-shareholders’ loans to foreign entities.

Underwriting is complex and requires specialised staff. The same applies to claims assessors, where staff are not only required 
to process complex claims but are also involved in recovering losses from collateral securities and litigation.
The nature of claims and the longer-tail nature of business make the calculation of provisions a critical element in the Corporation’s 
financial reporting process; see note 1.5 and 2.

The return to shareholders under this business arises from the total premiums charged to policyholders less the amounts paid 
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3.1	 Nature of risk covered (continued)

to cover claims (net of reinsurance recoveries) and the expenses incurred by the Corporation. There is scope for the Corporation 
to earn investment income owing to the time delay between the receipt of premiums and the payment of claims.

The event giving rise to a claim typically occurs with the insolvency, liquidation and protracted default of a buyer or a political event 
in a foreign country that gives rise to default payment. Claims are notified to the Corporation in terms of specific policy conditions.

Risk factors include:
•	 Country;

•	 Industry;

•	 Private company, government or parastatal;

•	 Length of repayment term;

•	 Source of financing the repayment;

•	 Guarantees provided; and

•	 Whether initial repayments have already been met.

4.	 Underwriting risk management

The risk under any one insurance contract is the possibility that a policyholder suffers a loss due to the occurrence of an insured 
event to trigger a claim. By the very nature of an insurance contract, the amount and likelihood of the claim is uncertain.

For a portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning, the principal risk that 
the Corporation faces under its insurance contracts is that the actual claims and benefit payments exceed the carrying amount 
of the insurance liabilities. This could occur because the frequency or severity of claims and benefits are greater than estimated. 
Insured events are uncertain and the actual number and amount of claims and benefits will vary from year to year from the 
estimate established using statistical techniques.

Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative variability about the 
expected outcome will be. In addition, a more diversified portfolio is less likely to be affected across the board by a change 
in any subset of the portfolio. The Corporation has developed its insurance underwriting strategy to diversify the spread of 
insurance risk accepted to reduce the variability of the expected outcomes.

The Corporation manages its insurance risk through underwriting processes, approval procedures for transactions, pricing 
guidelines and monitoring of emerging issues including claims development.

Underwriting risk is the risk that actual claims experience varies from expected claims due to fluctuations in timing, frequency and 
severity of claims. This risk is managed primarily through sensible pricing, product design and risk selection. The Corporation 
therefore monitors and reacts to changes in the general economic and business environment in which it operates. An additional 
liability is recognised for contracts that are onerous and are recorded in the loss component.

When there are indicators that claims might arise, a claims reserve is raised for the expected claim amount. The legal unit would 
assess a claim once it has been lodged and the Board approves the claim for settlement. The amount settled on a claim is 
limited to exposure of unpaid amounts as per the repayment schedule.

Following claim settlement, the ECIC may enter into repayment or restructuring agreements with the relevant counterparty to 
facilitate the recovery of salvage amounts. These arrangements relate solely to the recovery of amounts due to the ECIC and do 
not alter the rights, obligations, coverage or terms of the original insurance contract.

Policyholder persistency risk

In assessing the insurance liabilities, policyholder persistency is estimated based on historical experience. There is a risk that the 
actual experience will differ from that assumed. The main reason for policyholders terminating the insurance cover is because 
cover is no longer required and not because an alternative cover has been sourced. The corporation manages this risk through 
varying product features.
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4.	 Underwriting risk management (continued)

Expense risk

Expense risk is the risk of unexpected increases in policy maintenance, claim handling and other costs relating to fulfilment of 
insurance contracts. The risk is managed through budgeting and periodic cost evaluations.

4.1	 Concentrations of insurance risk

As part of the Corporation’s risk management strategy, the Board has approved risk appetite limits that determine how much 
risk the Corporation can underwrite in terms of country, industry and obligor. The limits are set based on the Corporation’s 
capital both on a regulatory (Solvency Capital Requirement (SCR) and internal view basis economic capital (EC) to limit  
over-concentration in a particular risk type. The Corporation concentration limits are set for individual country, industry and/or 
obligor. Currently the respective risk appetite limits are as stipulated below:

	- Country limit: US$593 million (USD267 million on 100% LGD);

	- Industry limit: US$593 million (USD267 million on 100% LGD); and

	- Single obligor Limit: USD267 million (100% LGD).

The risk appetite limits ensure that if an adverse event occurs in any of the concentration risk categories – be it a sovereign, 
industry or obligor event – the Corporation will be able to meet its claim obligations without impairing its financial position and 
going concern capabilities.

Concentration determination

The Corporation provides political and commercial risk insurance to support exports of goods and services, as well as 
investments. Consequently, a country risk event would give rise to claims under the political risk cover. Similarly, a commercial 
event affecting a particular sector, industry or obligor would give rise to claims under commercial risk cover. As a result, it is 
important to limit the extent of loss the Corporation would absorb and remain a going concern in case of an adverse political 
(country) or commercial (industry, obligor) risk event.

To determine the level of loss the Corporation can absorb, two calculations have been done. One is to determine the maximum 
amount of loss the Corporation can suffer and remain economically viable. Where economic viability is based on a minimum 
solvency requirement as stipulated by the regulator (SCR) as well as internal view of risk (EC). The second calculation is an LGD. 
An LGD has been calculated to determine the amount of cents in a dollar that the Corporation would lose based on historical 
as well as industry claims experience. The amount of loss before SCR or EC are breached is then grossed up by the LGD to 
determine the concentration limit for both country and industry. The concentration limit for a single obligor is not grossed up 
and is set at 100% LGD due to lack of diversification.

Shared characteristics

All exposures within a country, industry or obligor share the common risk that an adverse risk event affecting the country, 
industry or obligor would have a similar effect on all exposures within a particular concentration.

Nature of risk

The nature of risk in the ECIC’s underwriting portfolio are predominantly credit risk and market risk that could be triggered by 
various risk events such as expropriation, currency inconvertibility, commodity price changes. The manifestation of all the risks 
covered is inability to pay, which is a credit risk event.
•	 Insurance exposure arises from policies of cover provided to policyholders for export of goods, services and investments;
•	 Management’s objective is to minimise the amount of loss that would arise in case of adverse risk events in the portfolio;
•	 Risk exposures are measured based on the level of cover, i.e. 85% for commercial risk and 100% for political risk.
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4.1	 Concentrations of insurance risk (continued)

The total country sum insured of the insurance portfolios is as follows:

2026 2025

R‘000 Country rating R‘000 Country rating

Ghana 2 824 387 5 4 198 474 5

Mozambique 904 723 5 1 150 714 5

Zimbabwe 2 086 719 7 2 885 769 7

Lesotho 46 383 5 223 862 5

Angola 210 525 5 354 033 5

Zambia - 5 48 759 5

Tanzania - 5 11 832 5

Democratic Republic of the Congo 209 995 5 279 776 5

Republic of Congo Brazzaville 57 062 6 61 072 6

Cote d’Ivoire 43 741 5 46 814 5

Eswatini 50 000 5 - 5

Namibia 5 835 3 - 3

Botswana 3 513 3 - 3

6 442 883 9 261 105

The Corporation uses an internal country rating method to assess country risks. The country rating method is benchmarked with 
that of other export credit agencies, and where there is inadequate information, consultations are made with the Department of 
International Relations and Cooperation to ascertain the view on the political environment in countries where the Corporation 
carries or plans to take risk.

Below are the country rating definitions:

1.	 Highest credit quality. A ‘1’ rating denotes the lowest expectation of credit risk. It is assigned only in cases of exceptionally 
strong capacity for timely payment of financial commitments. This capacity is highly unlikely to be adversely affected by 
foreseeable events.

2.	 Very high credit quality. A ‘2’ rating denotes a very low expectation of credit risk. It indicates very strong capacity for 
timely payment of financial commitments. This capacity is not significantly vulnerable to foreseeable events.

3.	 High credit quality. A ‘3’ rating denotes a low expectation of credit risk. The capacity for timely payment of financial 
commitments is considered strong. This capacity may, nevertheless, be more vulnerable to changes in circumstances or in 
economic conditions than is the case for higher ratings.

4.	 Good credit quality. ‘A 4’ rating indicates that there is currently a low expectation of credit risk. The capacity for timely 
payment of financial commitments is considered adequate, but adverse changes in circumstances and in economic 
conditions are more likely to impair this capacity.

5.	 Speculative. A ‘5’ rating indicates that there is a possibility of credit risk developing, particularly as the result of adverse 
economic change over time; however, business or financial alternatives may be available to allow financial commitments 
to be met. 

6.	 Highly speculative. A ‘6’ rating indicates that significant credit risk is present, but a limited margin of safety remains. 
Financial commitments are currently being met; however, capacity for continued payment is contingent upon a sustained, 
favourable business and economic environment.

7.	 High default risk. A ‘7’ rating indicates that default is a real possibility. Capacity for meeting financial commitments is 
solely reliant upon sustained, favourable business or economic developments.
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4.1	 Concentrations of insurance risk (continued)

The total sum insured of the insurance portfolio per sector and product type is as follows:
			 

2026 2025

R’000 R’000

Sum insured per sector 

Construction 2 093 564 2 653 708 

Construction of civil engineering structure 173 680 586 093 

Mining 46 383 223 862 

Power (electricity) 3 939 104 5 625 936 

Transport & storage (Air transport & services) 100 803 121 749 

Transportation (Land transport) - 4 757 

Machinery & equipment - 45 000 

Manufacturing 89 349 - 

6 442 883 9 261 105 

Sum insured by product type 

Credit insurance– medium to long term 5 473 093 7 872 489 

Credit insurance– short term 89 349 45 000 

Investment guarantee 880 441 1 343 616 

6 442 883 9 261 105

4.2	 Claims development

4.2.1 	 Gross claims development

The Corporation takes all reasonable steps to ensure that it has appropriate information regarding its claims exposures. However, 
given the uncertainty in establishing claims provisions, it is likely that the final outcome will prove to be different from the original 
liability established. The claims liability comprises a provision for claims notified but not yet paid, and a provision for claims 
incurred but not reported. The Corporation reports claim provisions net of anticipated claim salvages. The actual claim salvages 
achieved compared to that estimated in the claim provision also impact the ultimate claim development.

Net claims development

The reinsurance agreements currently in effect are all proportional cover with a follow-the-fortunes provision. Consequently, the 
development of reinsurance claims follows that of gross claims development.

The Corporation does not disclose the claims development information for claims for which uncertainty about the amount and 
timing of claims payments is typically resolved within one year. All of the Corporation’s claims are typically paid within one year 
of notification.

For more information pertaining to the sensitivity analysis and change in assumptions on the insurance liabilities, refer to note 
5.4.

5.	 Risk management

The Corporation is exposed to a range of financial risks through its financial assets, financial liabilities, reinsurance assets and 
insurance liabilities. In particular, the key financial risk is that in the long term, its investment proceeds are not sufficient to fund 
the obligations arising from its insurance contracts.

5.	 Risk management (continued)

The Corporation’s risk management objective is to ensure that risk is managed prudently. The Corporation has established a 
risk management strategy. Appropriate risk limits have been set and approved by the Board of Directors.

The Risk Committee is responsible for providing oversight over the effectiveness of the Corporation’s risk management system.
Transactions in financial instruments result in the Corporation assuming financial risks. These include market risk, liquidity risk 
and credit risk. Each of these financial risks is described below, together with ways in which the Corporation manages these 
risks. 

The categories and classes of assets and liabilities are disclosed in note 19.

5.1	 Market risk

Market risk can be described as the risk of a change in the fair value of a financial instrument brought about by changes in 
interest rates, equity prices and foreign exchange rates. The objective of market risk management is to manage market risk 
exposures within acceptable parameters.

The Corporation would be exposed to market risk in instances where the proceeds from its financial assets are not sufficient to 
fund insurance obligations.

The Board has established the Finance, Investment and Insurance Committee to provide oversight of the Corporation’s 
investment management activities. The investment policy statement sets out the investment strategy and investment guidelines 
that must be followed to ensure that the corporate strategy is achieved within its risk appetite.

For methods and assumptions in preparing all sensitivity analyses, refer to note 2, and for sensitivities relating to insurance risk, 
refer to note 5.4.

5.1.1	 Currency risk

The Corporation’s policy is to issue insurance contracts and invest in financial assets that are held in USD EUR and ZAR.

Currency risk is the risk arising from fair value and/or changes in future cash flows of financial instruments fluctuating from their 
expected values as a result of changes in exchange rates. This arises from a mismatch between the currencies of assets and 
liabilities of the Corporation.

The Corporation is exposed to currency risk for transactions that are denominated in a currency other than the Corporation’s 
functional currency of USD, which is due to the Corporation’s revenues being denominated in USD. To minimise the impact of 
currency risk, the Corporation matches the currency of liabilities with the currency of assets.

The Corporation is exposed to fluctuations in the balances or transactions that are denominated in ZAR.

Below are the Corporation’s rand and euro net assets, which are exposed to foreign currency risk as at reporting date:

2026 2025

R’000 R’000

Cash and cash equivalents 204 569 263 999 

Financial assets and liabilities at fair value and amortised cost 3 159 862 2 747 625 

Other receivables 109 878 12 849 

Lease liability (10 127) (15 301) 

Other payables (161 225) (80 991) 

3 302 957 2 928 181
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5.1.1	 Currency Risk (continued)

The exchange rates used are sourced from the South African Reserve Bank, and the following were applied:
			 

2026 2025

USD to ZAR Rand exchange rates:

Closing rate 17,0943 18,2953

Average rate 17,3593 18,2308

A 10% depreciation or appreciation in the rand against the USD at the reporting date would have increased or decreased equity 
and profit or loss by the amounts reflected below. The analysis assumes all other variables remain the same.

Profit/(loss) after tax Equity

10% depreciation 10% appreciation 10% depreciation 10% appreciation

R‘000 R‘000 R‘000 R‘000

2026 (363 278) 360 024 670 498 (670 498) 

2025 (280 402) 337 231 634 791 (634 791) 

5.1.2	 Interest rate risk

Interest rate risk is the risk arising from fair value and/or future cash flows of a financial instruments fluctuating from their 
expected values as a result of changes in market interest rates.

The Corporation has exposure to fixed rate financial assets whose value is impacted by changes in interest rates. The 
Corporation’s insurance liabilities and reinsurance assets are also impacted by changes in the interest rates because it provides 
insurance cover for loan agreements whose values are also impacted by changes in interest rates. The Finance, Investment and 
Insurance Committee continuously monitors this risk and advises the Board where a change in investment strategy is warranted. 
The Corporation’s fixed interest rate portfolio is managed by external fund managers who are continuously monitored.

 
The sensitivity analysis for interest rates illustrates how changes in the interest rates will impact the profit or loss after tax and 
equity.

A change of 100 basis points (bp) in the interest rate at the reporting date would have increased or decreased equity and profit 
or loss after tax by the amounts reflected below. The analysis assumes that all other variables remained the same.

Profit/(loss) after tax Equity

100bp increase 100 BP decrease 100bp increase 100bp decrease

R‘000 R‘000 R‘000 R‘000

2026 (259 904) 282 564 (259 904) 282 564 

2025 (245 180) 266 958 (245 180) 266 958 

5.1.3	 Market (or equity) price risk

Market price risk is the risk that actual fair values of equities may fluctuate from expected values as a result of changes in market 
prices. The Corporation’s exposure to equities is capped and defined in the investment policy. The Corporation’s exposure to 
equities is set at a maximum level of investment assets. The Finance, Investment and Insurance Committee actively monitors 
the equity investment portfolio to ensure that there is no breach of the set parameters. The Committee contracts the services 
of fund managers to manage the equity investment portfolio.

Financial liabilities are not impacted by changes in the market or equity price.
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5.1.3	 Market (or equity) price risk (continued)

The table below reflects the Corporation’s exposures on the concentration of equity risk.

2026
R’000

2025
R’000

Industrials 211 158 162 648 

Financials 1 224 276 1 081 134 

Health 170 126 169 730 

Technology 486 693 426 160 

Consumer staples 103 080 115 828 

Materials 240 749 143 170 

Collective investment scheme 985 100 680 123 

Energy 33 588 39 110 

Real estate 171 354 128 624 

Utilities 25 523 22 369 

Consumer discretionary 330 836 317 258 

Communication services 206 866 182 223 

Note 11 (listed equities, unlisted equities and collective 
investment scheme only) 

4 189 349 3 468 377 

A 5% increase or decrease in equity values at the reporting date would increase or decrease equity and profit or loss after tax 
by the amounts reflected below.

Profit/(loss) after tax Equity

5% increase 5% decrease 5% increase 5% decrease

R‘000 R’000 R‘000 R‘000

2026 113 279 (113 279) 147 503 (147 503) 

2025 98 356 (98 356) 128 347 (128 347) 

5.2	 Liquidity risk

Liquidity risk is the risk that the Corporation will not be able to meet its financial obligations as they fall due. The Corporation is 
exposed to daily cash requirements to meet operational expenses as well as claims as they fall due.

The Corporation has established an operational cash task team, which meets on a weekly basis to review weekly and rolling 
monthly cash forecasts. The task team is mandated to ensure that funds that are intended to meet operational requirements 
are made available when required.

The Corporation’s investment strategy is set to be cognisant of the term of financial liabilities and assets. The operational cash 
task team monitors adherence to liquidity requirements.
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5.2	 Liquidity risk (continued)

The liquidity profile of all financial assets, financial liabilities and leases is reflected below:

2026
Within 1 year

R‘000
1 to 5 years

R‘000
More than 5 years

R‘000
Total

R‘000

Financial assets Financial assets 

Financial assets at fair value and Financial assets at fair value and 
amortised cost* amortised cost* 

4 254 298 4 254 298 1 764 015 1 764 015 2 655 947 2 655 947 8 674 260 8 674 260 

Other receivables Other receivables 385 533 385 533 - - - - 385 533 385 533 

Cash and cash equivalents Cash and cash equivalents 454 804 454 804 - - - - 454 804 454 804 

5 094 635 5 094 635 1 764 015 1 764 015 2 655 947 2 655 947 9 514 597 9 514 597 

Financial and lease liabilities Financial and lease liabilities 

Other payables Other payables 438 766 438 766 - - - - 438 766 438 766 

Derivative instruments Derivative instruments 6 983 6 983 - - - - 6 983 6 983 

Lease liability Lease liability 6 644 6 644 4 209 4 209 - - 10 853 10 853 

Liability for interest make‑up Liability for interest make‑up 73 492 73 492 131 228 131 228 - - 204 720 204 720 

525 885 525 885 135 437 135 437 - - 661 322 661 322 

2025
Within 1 year

R‘000
1 to 5 years

R‘000
More than 5 years

R‘000
Total

R‘000

Financial assets Financial assets 

Financial assets at fair value and Financial assets at fair value and 
amortised cost *amortised cost *

3 636 358 3 636 358 1 985 949 1 985 949 2 346 581 2 346 581 7 968 888 7 968 888 

Other receivables Other receivables 54 731 54 731 - - - - 54 731 54 731 

Cash and cash equivalents Cash and cash equivalents 335 588 335 588 - - - - 335 588 335 588 

4 026 677 4 026 677 1 985 949 1 985 949 2 346 581 2 346 581 8 359 2078 359 207

Financial and lease liabilities Financial and lease liabilities 

Other payables Other payables 128 860 128 860 - - 128 860 

Derivative instruments Derivative instruments 59 667 59 667 2 722 206 62 595 

Lease liability Lease liability 6 321 6 321 10 838 - 17 159 

Liability for interest make‑up Liability for interest make‑up 121 581 121 581 237 753 - 359 334 

316 429 316 429 251 313 206 567 948 

*The profile is based on the terms of maturity, with all the equities included within one year.*The profile is based on the terms of maturity, with all the equities included within one year.

5.3	 Credit risk

Credit risk is the risk of financial loss resulting from a counterparty or customer’s failure to meet its contractual obligations. The 
Corporation is exposed on the following levels:

•	 Amounts due from insurance policyholders and other trade debtors;

•	 Salvages receivable;

•	 Reinsurance contract assets;

•	 Financial assets and cash and cash equivalents.
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5.3	 Credit risk (continued)
 
The Corporation limits the levels of credit risk that it accepts by placing limits on its exposure to a single counterparty or group 
of counterparties.

Exposures to third parties are monitored as part of the credit control process, which takes into account among other things 
sector limits, counterparty limits and country limits. Reputable financial institutions are used for investing and cash-handling 
purposes. The Corporation only contracts with reinsurers with the minimum rating of A- or above. All money market instruments 
and cash and cash equivalents are placed with institutions that have long-term credit ratings. The Corporation does not take 
collateral over the financial assets exposed to credit risk.

Financial assets placed with fund managers are governed by investment mandates, which provide for counterparty limits, 
counterparty type, concentration limits and investment grade. The carrying amount of assets included on the statement of 
financial position represents the maximum credit exposure.

Reinsurance contracts

Reinsurance risk arises due to uncertainty regarding the timing and amount of future cash flows from reinsurance contracts. This 
could be due to the financial standing of the reinsurer, or due to changes in the appropriateness of cover in the future.

The credit risk that originates from the reinsurance transactions is managed as follows:

•	 Published independent credit ratings of all existing and prospective reinsurers are monitored prior to entering into reinsurance 
transactions;

•	 The credit ratings of all existing reinsurers are also monitored on an ongoing basis throughout the year and remedial action 
is taken if required; and

•	 Reinsurance contracts make allowance to replace reinsurers in the case of a downgrade of the reinsurer’s rating below an 
acceptable level.

Financial assets and cash and cash equivalents

Where possible, the Corporation has defined minimum acceptable counterparty credit ratings on financial assets being managed 
by fund managers. The Finance, Investment and Insurance Committee also fulfils an oversight role in ensuring adherence to 
defined credit ratings.

5.3.1 	Credit rating

The following table provides information on the credit quality of the Corporation’s financial assets.

2026
AAA‑

A+
R‘000

A‑
BBB+
R‘000

BBB and
lower
R‘000

Not
rated*
R‘000

Total

R‘000

Financial assets at fair value and amortised cost 3 730 615 436 819 1 103 139 3 403 687 8 674 260 

Other receivables - - - 385 533 385 533 

Cash and cash equivalents 454 804 - - - 454 804 

4 185 419 436 819 1 103 139 3 789 220 9 514 597 

2025
AAA‑

A+
R‘000

A‑
BBB+
R‘000

BBB and
lower
R‘000

Not
rated*
R‘000

Total

R‘000

Financial assets at fair value and amortised cost 3 582 228 485 221 1 080 118 2 821 321 7 968 888

Other receivables - - - 54 731 54 731 

Cash and cash equivalents 335 588 - - - 335 588 

3 917 816 485 221 1 080 118 2 876 052 8 359 207 
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5.3.1 	Credit rating (continued)

A national rating was applied to all South African investments, while a national equivalent of the international ratings was 
applied to all foreign investments.
* - Not rated financial assets at fair value and amortised cost comprise of listed equities

   - Not rated other receivable are not externally rated. The Corporation assesses expected credit losses by considering the financial position of  

     counterparties, historical payment behaviour, current economic conditions and forward-looking information.

5.3.2 ECL breakdown for other receivables

2026

Receivables
outstanding

R’000

Expected
loss rate

%

Expected 
loss rate 
adjusted

%

ECL 
allowance

R’000

Receivables
net  ECL

R’000

ECL for output vat due from customers 

<30 days 45 647 0% 0% - 45 647 

ECL for staff debtors 

<30 days 79 0% 0% - 79

31 ‑ 90 days 32 0% 0% - 32

91 ‑120 days - 0% 0% - - 

121+ days 164 100% 98% (160) 4

ECL for assessment fees & reimbursements 

<30 days 543 0% 0% - 543

31–90 days - 0% 0% - - 

91–120 days - 0% 0% - - 

121–365 days 299 0% 0% - 299

365+ days 313 100% 100% (313) - 

ECL for unsettled investments trades 

<30 days 338 928 0% 0% - 338 928 

31–90 days - 0% 0% - - 

91–120 days - 0% 0% - - 

121–365 days - 0% 0% - - 

365+ days - 0% 0% - - 

386 005 (473) 385 532 

5.3.1 	Credit rating (continued)

5.3.2  ECL breakdown for other receivables
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2025

Receivables
outstanding

R’000

Expected
loss rate

%

Expected 
loss rate 
adjusted

%

ECL 
allowance

R’000

Receivables
net  ECL

R’000

ECL for staff debtors 

<30 days 138 0% 0% - 138

31–90 days 15 0% 0% - 15

91–120 days - 0% 0% - - 

121–365 days 163 100% 98% (159) 4

ECL for assessment fees & reimbursements 

<30 days 1 034 0% 0% - 1 034 

31–90 days - 0% 0% - - 

91–120 days - 0% 0% - - 

121–365 days 354 0% 0% - 354

365+ days 310 100% 100% (310) - 

ECL for unsettled investments trades 

<30 days 53 186 0% 0% - 53 186 

31–90 days - 0% 0% - - 

91–120 days - 0% 0% - - 

121–365 days - 0% 0% - - 

365+ days - 0% 0% - - 

55 200 (469) 54 731 

5.3.3    Reconciliation of the ECLs

2026
Opening
balance

R‘000

Additions

R‘000

Recovered/ 
reversed

R‘000

Write‑off

R‘000

Closing
balance

R‘000

Loss allowance (469) (4) - - (473)

2025
Opening
balance

R‘000

Additions

R‘000

Recovered/ 
reversed

R‘000

Write‑off

R‘000

Closing
balance

R‘000

Loss allowance (396) (73) - - (469)
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5.	 Risk management (continued)

5.4 	 Financial risk management disclosure relating to insurance contract assets  
	 and liabilities 

2026
 Updated balances with the changes affecting profit or loss and equity

Total
R‘000

Change 
%

LRC
R‘000

Change
%

LIC
R‘000

Change
%

CSM
R‘000

Change
%

Sensitivity analysis 
to underwriting risk 
variables

Reported value 1 231 134 (155 349) 1 386 483 (157 382) 

Probability of default (10% 
increase) 

1 189 777 (3,4)% (159 455) (2,6)% 1 349 232 (2,7)% (136 869) 13,0%

Loss given default (increase 
mean with 500bps and 
standard deviation by 10%) 

1 229 478 (0,1)% (157 005) (1,1)% 1 386 483 0,0% (144 492) 8,2%

Rating transition matrix 
(5% increase on standard 
deviation) 

1 230 387 (0,1)% (156 096) (0,5)% 1 386 483 0,0% (141 873) 9,9%

Risk adjustment percentile 
(increase to 75th percentile) 

347 157 (71,8)% (159 157) (2,5)% 506 314 (63,5)% (129 237) 17,9%

Lapse rate (100bps 
increase) 

1 231 187 0,0%  (155 296) 0,0%  1 386 483 0,0% (158 887) (1,0)%

Maintenance expenses 
(10% increase) 

1 229 271 (0,2)% (157 212) (1,2)% 1 386 483 0,0% (134 225) 14,7%

2026

 Updated balances with the changes affecting profit or loss and equity

Total
R‘000

Change 
%

LRC
R‘000

Change
%

LIC
R‘000

Change
%

CSM
R‘000

Change
%

Sensitivity analysis to 
market risk variables

Reported value 1 231 134 (155 349) 1 386 483 (157 382) 

Increase discount rates by 
100bps 

1 042 193 (15,3)% (154 149) 0,8% 1 196 342 (13,7%) (157 382) 0,0%  

Decrease discount rates by 
100bps 

1 451 197 17,9% (156 625) (0,8)% 1 607 822 16,0% (157 382) 0,0%  

Depreciation of USD/ZAR 
exchange rate by 10% 

1 354 315 10,0% (170 814) (10,0)% 1 525 129 10,0% (173 120) (10,0)%

Appreciation of USD/ZAR 
exchange rate by 10% 

1 107 953 (10,0)% (139 884) 10,0% 1 247 837 (10,0)% (141 644) 10,0%

NOTES TO THE 

FINANCIAL STATEMENTS
NOTES TO THE 

FINANCIAL STATEMENTS

2025
Updated balances with the changes affecting profit or loss and equity

Total
R‘000

Change
%

LRC
R‘000

Change
%

LIC
R‘000

Change
%

CSM
R‘000

Change
%

Sensitivity analysis to 
underwriting risk variables

Reported value 1 121 756 (293 230) 1 414 986 (267 804) 

Probability of Default  
(10% increase) 

1 028 926 (8,5)% (308 421) 5,2% 1 337 347 (5,5)% (247 730) (7,5)%

Loss Given Default (increase 
mean with 500bps and 
standard deviation by 10%) 

1 066 437 (5,3)% (348 549) 18,9% 1 414 986 0,0% (125 779) (53,0)%

Rating transition matrix 
(5% increase on standard 
deviation) 

1 118 496 (0,3)% (296 490) 1,1% 1 414 986 0,0%  (256 093) (4,4)%

Risk Adjustment percentile 
(increase to 75th percentile) 

188 120 (84,6)% (306 274) 4,4% 494 394 (65,1)% (241 373) (9,9)%

Lapse rate (100bps increase) 1 109 017 (1,2)% (305 969) 4,3% 1 414 986 0,0% (261 767) (2,3)%

Maintenance expenses 
(10% increase) 

1 040 338 (7,8)% (374 648) 27,8% 1 414 986 0,0% (210 657) (21,3)%

5.	 Risk management (continued)

2025
Updated balances with the changes affecting profit or loss and equity

Total
R‘000

Change
%

LRC
R‘000

Change
%

LIC
R‘000

Change
%

CSM
R‘000

Change
%

Sensitivity analysis to 
market risk variables

Reported value 1 121 756 (293 230) 1 414 986 (267 804) 

Increase discount rates by 
100bps 

930 847 (17,3)% (291 395) (0,6)% 1 222 242 (13,6)% (268 334) 0,2%

Decrease discount rates by 
100bps 

1 344 497 20,1% (296 386) 1,1% 1 640 883 16,0% (268 334) 0,2%

Appreciation of USD/ZAR 
exchange rate by 10% 

1 234 230 10,0% (322 255) 9,9% 1 556 485 10,0% (294 091) 9,8%

Depreciation of USD/ZAR 
exchange rate by 10% 

1 009 281 (10,0)% (264 206) (9,9)% 1 273 487 (10,0)% (241 518) (9,8)%
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FINANCIAL STATEMENTS

6.	 An analysis of the expected run of the LIC at the end of the reporting period is  
	 provided in the following table

Number of years until expected to be
recognised

Insurance contracts issued Reinsurance contracts held

Credit 
R’000

Total
R’000

Credit
R’000

Total
R’000

As at 31 March 2026 

1 (16 292) (16 292) 4 647 4 647 

2 106 802 106 802 (17 457) (17 457) 

3 (91 918) (91 918) 4 228 4 228 

4 (96 134) (96 134) 4 461 4 461 

5 (98 526) (98 526) 4 606 4 606 

6–10 (406 500) (406 500) 19 197 19 197 

>10 1 989 051 1 989 051 (95 414) (95 414) 

Total 1 386 483 1 386 483 (75 732) (75 732) 

Number of years until expected to be
recognised

Insurance contracts issued Reinsurance contracts held

Credit 
R’000

Total
R’000

Credit
R’000

Total
R’000

As at 31 March 2025 

1 (291 192) (291 192) 4 524 4 524 

2 (21 024) (21 024) 4 743 4 743 

3 113 125 113 125 (18 606) (18 606) 

4 (91 225) (91 225) 4 080 4 080 

5 (95 883) (95 883) 4 281 4 281 

6–10 (530 144) (530 144) 23 708 23 708 

>10 2 331 329 2 331 329 (101 208) (101 208) 

Total 1 414 986 1 414 986 (78 478) (78 478)
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6.	 An analysis of the expected run of the LIC at the end of the reporting period is  
	 provided in the following table (continued)

An analysis of the expected recognition of the CSM and deferred acquisition cost remaining at the end 
of the reporting period in profit or loss is provided in the following table:

Number of years until expected to be
recognised

CSM for insurance contracts issued Acquisition cost

Credit 

R’000

Short‑term 
credit
R’000

Total

R’000

Credit & 
Investment

R’000

Total

R’000

As at 31 March 2026 

1 (31 547) - (31 547) 197 855 197 855 

2 (24 135) - (24 135) 14 808 14 808 

3 (17 411) - (17 411) 3 195 3 195 

4 (10 113) - (10 113) 50 731 50 731 

5 (9 948) - (9 948) - - 

6–10 (39 163) - (39 163) - - 

>10 (25 065) - (25 065) - - 

Total (157 382) - (157 382) 266 589 266 589 

Number of years until expected to be
recognised

CSM for insurance contracts issued Acquisition cost

Credit 

R’000

Short‑term 
credit
R’000

Total

R’000

Credit & 
Investment

R’000

Total

R’000

As at 31 March 2025 

1 (93 751) (21) (93 772) 210 488 210 488 

2 (71 851) - (71 851) 21 895 21 895 

3 (52 382) - (52 382) 12 360 12 360 

4 (36 616) - (36 616) 1 861 1 861 

5 (6 700) - (6 700) 50 478 50 478 

6–10 (6 483) - (6 483) - - 

Total (267 783) (21) (267 804) 297 082 297 082 
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NOTES TO THE 

FINANCIAL STATEMENTS

6.	 An analysis of the expected run of the LIC at the end of the reporting period is  
	 provided in the following table (continued)
	
The following table provides information on the credit quality of the Corporation’s claims recovered 
from reinsurers and salvages:

2026
AAA–A+

R‘000

A–BBB+

R‘000

BBB and 
lower
R‘000

Not rated

R‘000

Total

R‘000

Sectors including related countries 

Power ‑ electricity (UK)* (182 981) - - - (182 981) 

Construction (Ghana) - - 2 564 715 - 2 564 715 

Power ‑ electricity (Ghana) - - 1 151 752 - 1 151 752 

Manufacturing (Iraq) - - 94 250 - 94 250 

Water collection, treatment & supply 
(Seychelles) 

- - 50 097 - 50 097 

Transportation (Nigeria) - - - 2 650 2 650 

(182 981) - 3 860 814 2 650 3 680 483 

2025
AAA–A+

R‘000

A–BBB+

R‘000

BBB and 
lower
R‘000

Not rated

R‘000

Total

R‘000

Sectors including related countries 

Power – electricity (UK)* (191 583) - - - (191 583) 

Construction (Ghana) - - 2 609 214 - 2 609 214 

Power – electricity (Ghana) - - 1 205 894 - 1 205 894 

Manufacturing (Iraq) - - 150 519 - 150 519 

Water collection, treatment & supply 
(Seychelles) 

- - 85 550 - 85 550 

Transportation (Nigeria) - - - 9 093 9 093 

(191 583) - 4 051 177 9 093 3 868 687 

* ‑ Salvages due to reinsurers.
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7.	 Property and equipment

2026 2025

Cost

R’000

Accumulated 
depreciation

R’000

Carrying 
value
R’000

Cost

R’000

Accumulated 
depreciation 

R’000

Carrying 
value
R’000

Owned assets

Furniture and fittings 4 431 (3 370) 1 061 4 742 (3 029) 1 713 

Motor vehicles 226 (226) - 242 (242) - 

Office equipment 936 (812) 124 1 011 (755) 256

Computer equipment 8 702 (6 991) 1 711 8 130 (6 161) 1 969 

Sub total 14 295  (11 399) 2 896 14 125 (10 187)  3 938

Leased assets 
(right of use)

Building 23 728 (16 019) 7 709 25 395 (12 064) 13 331

Computer equipment 428 (193) 235 458 (152) 306

Sub total 24 156 (16 212) 7 944 25 853 (12 216) 13 637

 38 451 (27 611) 10 840 39 978 (22 403) 17 575 

Reconciliation of property and equipment 

2026
Opening 
balance

R’000

Additions

R’000

Depreciation

R’000

Translation 
effect
R’000

Closing 
balance

R’000

Owned assets 

Furniture and fittings 1 713 - (583) (69) 1 061

Office equipment 256 - (81) (51) 124

Computer equipment 1 969 1 080 (1 218) (120) 1 711

Sub total 3 938 1 080 (1 882)  (240) 2 896

Leased assets  
(right of use)

Building 13 331 - (4 801) (821) 7 709 

Computer equipment 306 - (93) 22 235

Sub total 13 637 - (4 894) (799) 7 944

17 575 1 080 (6 776) (1 039) 10 840
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2025
Opening 
balance

R’000

Additions

R’000

Disposals

R’000

Depreciation

R’000

Translation 
effect
R’000

Closing  
balance

R’000

Owned assets

Furniture and fittings 2 234 - - (446) (75) 1 713 

Office equipment 336 6 (13) (35) (38) 256

Computer equipment 2 783 520 - (1 210) (124) 1 969 

Sub total 5 353 526 (13) (1 691)  (237)  3 938

Leased assets 
(right of use) 

Building 19 111 - - (4 801) (979) 13 331 

Computer equipment 453 - - (93) (54) 306

Sub total 19 564 - - (4 894)  (1 033) 13 637

24 917 526 (13) (6 585) (1 270) 17 575 

Property and equipment encumbered as security

None of the property and equipment is pledged as security for liabilities.

Changes in estimates

As part of our annual review, management has assessed the useful lives and residual values applied to property and equipment. 
Based on this assessment, no changes were deemed necessary for the current financial year.

The existing estimates continue to reflect the expected pattern of consumption of the future economic benefits embodied in 
the assets. Therefore, the useful lives and residual values applied in the current period are consistent with those used in the 
previous reporting period.

8.	 Insurance acquisition costs

2026
R’000

2025
R’000

Opening balance 297 082 267 597 

Additions 50 657 53 741 

Derecognised on recognition of insurance contracts (60 591) (3)

Assessment fees (292) - 

Impairment of acquisition cost - (14 429) 

Translation effect (20 267) (9 824) 

266 589 297 082
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7.	 Property and equipment (continued)

Reconciliation of property and equipment
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9.2.	 Total business

Insurance contracts issued (assets and liabilities)

Reconciliation of the liability for remaining coverage and the liability for incurred claims

LRC

2026
Excluding loss 

component
R’000

Loss 
component

R’000

LIC

R’000

Total

R’000

Opening insurance contract liabilities (237 652) (55 578) (283 467) (576 697) 

Opening insurance contract assets - - 1 698 453 1 698 453 

Net balance at beginning of the year (237 652) (55 578) 1 414 986 1 121 756 

Insurance revenue 234 438 (11 812) - 222 626 

Insurance service expenses 

Incurred claims and other directly attributable 
expenses 

- - (186 231) (186 231) 

Changes that relate to past service – adjustments 
to the LIC 

- - 75 367 75 367 

(Losses) on onerous contracts and reversal of 
those losses 

- 879 - 879

Insurance service expenses - 879 (110 864) (109 985) 

Insurance service result 234 438 (10 933) (110 864) 112 641 

Net finance income/(expense) 6 600 (1 948) 14 086 18 738 

Total amounts recognised in comprehensive 
income 

241 038 (12 881) (96 778) 131 379 

Insurance acquisition cash flows amortisation 60 004 587 - 60 591 

Translation effect and forex (28 519) 34 360 (35 350) (29 509) 

31 485 34 947 (35 350) 31 082 

Cash flows 

Premiums and salvages received (136 942) (19 766) (80 763) (237 471) 

Claims and other directly attributable expenses 
paid 

- - 184 388 184 388 

Total cash flows (136 942) (19 766) 103 625 (53 083) 

Net balance at the end of the year (102 071) (53 278) 1 386 483 1 231 134 

Closing insurance contract liabilities (102 071) (53 278) (277 730) (433 079) 

Closing insurance contract assets - - 1 664 213 1 664 213 

Net balance at the end of the year (102 071) (53 278) 1 386 483 1 231 134 
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2025

LRC

Excluding loss 
component

R’000

Loss  
component

R’000

LIC

R’000

Total

R’000

Opening insurance contract liabilities (322 711) (111 257) (805 216) (1 239 184) 

Opening insurance contract assets - - 1 191 281 1 191 281 

Net balance at beginning of the year (322 711) (111 257) 386 065 (47 903) 

Insurance revenue 316 598 (25 087) - 291 511 

Insurance service expenses 

Changes that relate to past service – adjustments 
to the LIC 

- - 49 660 49 660 

(Losses) on onerous contracts and reversal of 
those losses 

- 55 536 - 55 536 

Insurance service expenses - 55 536 49 660 105 196 

Insurance service result 316 598 30 449 49 660 396 707 

Net finance income/(expense) (13 318) 3 657 96 654 86 993 

Total amounts recognised in comprehensive 
income 

303 280 34 106 146 314 483 700 

Insurance acquisition cash flows amortisation 3 - - 3

Translation effect and forex (992) 21 573 (46 151) (25 570) 

(989) 21 573 (46 151) (25 567) 

Cash flows 

Premiums and salvages received (217 232) - (85 031) (302 263) 

Claims and other directly attributable expenses 
paid 

- - 1 013 789 1 013 789 

Total cash flows (217 232) - 928 758 711 526 

Net balance at the end of the year (237 652) (55 578) 1 414 986 1 121 756 

Closing insurance contract liabilities (237 652) (55 578) (283 467) (576 697) 

Closing insurance contract assets - - 1 698 453 1 698 453 

Net balance at the end of the year (237 652) (55 578) 1 414 986 1 121 756 

9.2.	 Total business (continued)

Insurance contracts issued (assets and liabilities) (continued)

Reconciliation of the liability for remaining coverage and the liability for incurred claims (continued)
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NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

Reconciliation of the measurement components of insurance contract balances

2026

Present value 
of future cash 

flows
R’000

Risk adjusted 
for non‑ 

financial risk
R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (162 958) (145 935) (267 804) (576 697) 

Opening insurance contract assets 2 046 855 (348 402) - 1 698 453 

Net balance at beginning of the year 1 883 897 (494 337) (267 804) 1 121 756 

Changes that relate to current service 

CSM recognised in profit or loss for the services 
provided 

- - 92 444 92 444 

Change in the risk adjustment for non‑financial risk 
for the risk expired 

- 33 808 - 33 808 

Experience adjustments 108 326 - - 108 326 

Incurred claims (186 231) - - (186 231) 

(77 905) 33 808 92 444 48 347

Changes that relate to future service 

Changes in estimates that adjust the CSM (107 855) 22 526 85 329 - 

Changes in estimates that result in onerous contract 
losses or reversal of losses 

599 (10 210) - (9 611) 

Contracts initially recognised in the period 130 370 (51 010) (80 822) (1 462) 

23 114 (38 694) 4 507 (11 073) 

Changes that relate to past service

Changes that relate to past service – adjustments to 
the LIC 

80 070 (4 703) - 75 367 

Insurance service result 25 279 (9 589) 96 951 112 641 

Net finance income/(expense) 31 402 (10 750) (1 914) 18 738 

Total amounts recognised in comprehensive 
income 

56 681 (20 339) 95 037 131 379 

Insurance acquisition cash flows 60 004 587 - 60 591 

Translation effect and forex (66 332) 21 438 15 385 (29 509) 

(6 328) 22 025 15 385 31 082 

Cash flows 

Premiums and salvages received (237 471) - - (237 471) 

Claims and other directly attributable expenses paid 184 388 - - 184 388 

Total cash flows (53 083) - - (53 083) 

Net balance at the end of the year 1 881 167 (492 651) (157 382) 1 231 134 

Closing insurance contract liabilities (128 845) (146 852) (157 382) (433 079) 

Closing insurance contract assets 2 010 012 (345 799) - 1 664 213 

Net balance at end of year 1 881 167 (492 651) (157 382) 1 231 134 

2025

Present value 
of future cash 

flows
R’000

Risk adjusted 
for non‑financial 

risk
R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (489 895) (331 962) (417 327) (1 239 184) 

Opening insurance contract assets 1 427 849 (236 568) - 1 191 281 

Net balance at beginning of the year 937 954 (568 530) (417 327) (47 903) 

Changes that relate to current service 

CSM recognised in profit or loss for the 
services provided 

- - 139 783 139 783 

Change in the risk adjustment for 
non‑financial risk for the expired risk 

- 44 455 - 44 455 

Experience adjustments 132 261 - - 132 261 

132 261 44 455 139 783 316 499 

Changes that relate to future service 

Changes in estimates that adjust the CSM (67 191) 64 935 2 256 - 

Changes in estimates that result in 
onerous contract losses or reversal of 
losses 

55 253 (24 705) - 30 548 

Contracts initially recognised in the period 6 080 (1 899) (4 181) - 

(5 858) 38 331 (1 925) 30 548 

Changes that relate to past service 

Changes that relate to past service – 
adjustments to the LIC 

46 109 3 551 - 49 660 

Insurance service result 172 512 86 337 137 858 396 707

Net finance income/(expense) 170 067 (72 462) (10 612) 86 993 

Total amounts recognised in 
comprehensive income 

342 579 13 875 127 246 483 700 

Insurance acquisition cash flows amortisation 3 - - 3

Translation effect and forex (108 165) 60 318 22 277 (25 570) 

(108 162) 60 318 22 277 (25 567) 

Cash flows 

Premiums and salvages received (302 263) - - (302 263)

Claims and other directly attributable 
expenses paid 

1 013 789 - - 1 013 789 

Total cash flows 711 526 - - 711 526 

Net balance at the end of the year 1 883 897 (494 337) (267 804) 1 121 756 

Closing insurance contract liabilities (162 958) (145 935) (267 804) (576 697)

Closing insurance contract assets 2 046 855 (348 402) - 1 698 453 

Net balance at end of year 1 883 897 (494 337) (267 804) 1 121 756 

NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

Reconciliation of the measurement components of insurance contract balances (continued)
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NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

Impact of contracts recognised in the year

2026

Non‑onerous 
contracts 

originated
R’000

Onerous contracts 
originated

R’000

Total

R’000

Insurance acquisition cash flows (60 004) (587) (60 591) 

Estimates of the present value of future cash flows 

‑ Estimates of the present value of future cash outflows (110 450) (1 255) (111 705) 

‑ Estimates of the present value of future cash inflows 301 781 885 302 666 

Risk adjustment for non‑financial risk (50 505) (505) (51 010) 

CSM (80 822) - (80 822) 

Increase in insurance contract liabilities from 
contracts recognised in the period 

- (1 462) (1 462) 

2025

Non‑onerous 
contracts 

originated
R’000

Onerous contracts 
originated

R’000

Total

R’000

Insurance acquisition cash flows (3) - (3)

Estimates of the present value of future cash flows 

‑ Estimates of the present value of future cash outflows (5 430) - (5 430) 

‑ Estimates of the present value of future cash inflows 11 513 - 11 513 

Risk adjustment for non‑financial risk (1 899) - (1 899) 

CSM (4 181) - (4 181) 

Increase in insurance contract liabilities from 
contracts recognised in the period

- - -

NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

Reinsurance contracts held

The reinsurance contracts below relate to credit insurance.
Reconciliation of the remaining coverage and incurred claims

2026
Incurred claims

R’000
Total

R’000

Opening reinsurance contract liabilities (78 478) (78 478) 

Net income/(expenses) from reinsurance contracts 
held 

Changes that relate to past service – adjustments to in-
curred claims 

(886) (886)

Net income/(expenses) from reinsurance contracts 
held 

(886) (886)

Net finance income/(expense) (1 620) (1 620)

Total amounts recognised in comprehensive income (2 506) (2 506) 

Translation effect and forex 5 252 5 252 

5 252 5 252 

Cash flows 

Net balance at the end of the year (75 732) (75 732) 

Closing reinsurance contract liabilities (75 732) (75 732) 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

9.2 	 Reinsurance contracts held (continued)

Reconciliation of the remaining coverage and incurred claims (continued)

2025

Remaining 
coverage 

(excluding loss 
component)

R’000

Incurred claims

R’000

Total

 R’000

Opening reinsurance contract assets 2 947 81 673 84 620 

Net income/(expenses) from reinsurance contracts 
held 

Reinsurance expenses (303) - (303)

CSM recognised for the services received (2 753) - (2 753) 

Changes that relate to past service – adjustments to 
incurred claims 

- (4 547) (4 547) 

Net income/(expenses) from reinsurance contracts 
held 

(3 056) (4 547) (7 603) 

Net finance income/(expenses) 60 3 222 3 282 

Total amounts recognised in comprehensive 
income 

(2 996) (1 325) (4 321) 

Translation effect and forex (841) (8 875) (9 716) 

(841) (8 875) (9 716) 

Cash flows 

Premiums and salvages paid 890 - 890

Recoveries from reinsurance - (149 950) (149 950) 

Total cash flows 890 (149 950) (149 060) 

Net balance at the end of the year - (78 478) (78 478) 

Closing reinsurance contract liabilities - (78 478) (78 478) 

NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

9.2 	 Reconciliation of the measurement components of reinsurance contract 	balances

2026
Present value of 

future cash flows
R’000

Risk adjusted for 
non‑financial risk

R’000

Total

R’000

Opening reinsurance contract assets (95 705) 17 227 (78 478) 

Changes that relate to past service 

Changes that relate to past service – adjustments to  
the LIC 

(1 081) 195 (886)

Insurance service result (1 081) 195 (886)

Net finance income/(expenses) (1 976) 356 (1 620)

Total amounts recognised in comprehensive 
income 

(3 057) 551 (2 506) 

Translation effect and forex 6 406 (1 154) 5 252 

6 406 (1 154) 5 252 

Net balance at the end of the year (92 356) 16 624 (75 732) 

Closing reinsurance contract liabilities (92 356) 16 624 (75 732) 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.2.	 Total business (continued)

Reconciliation of the measurement components of reinsurance contract balances (continued)

2025

Present value 
of future cash 

flows
R’000

Risk Adjusted 
for non‑ 

financial risk
R’000

CSM

R’000

Total

R’000

Opening reinsurance contract assets 65 633 17 065 1 922 84 620 

Changes that relate to current service 

CSM recognised in profit or loss for the services 
provided 

- - (2 753) (2 753) 

Experience adjustments (303) - - (303)

(303) - (2 753) (3 056) 

Changes in estimates that adjust the CSM 877 (877) -

877 (877) - 

Changes that relate to past service 

Changes that relate to past service – adjustments 
to the incurred claims 

(4 859) 312 - (4 547) 

Insurance service result (4 285) 312 (3 630) (7 603) 

Net finance income/(expenses) 2 922 358 2 3 282 

Total amounts recognised in comprehensive 
income 

(1 363) 670 (3 628) (4 321) 

Translation effect and forex (10 915) (508) 1 706 (9 717) 

(10 915) (508) 1 706 (9 717) 

Cash flows 

Premiums and salvages paid 890 - - 890

Recoveries from reinsurance (149 950) - - (149 950) 

Total cash flows (149 060) - - (149 060) 

Net balance at the end of the year (95 705) 17 227 - (78 478) 

Closing reinsurance contract liabilities (95 705) 17 227 - (78 478) 

Impact of contracts recognised in the year

There were no new contracts for both 2026 and 2025.

NOTES TO THE 

FINANCIAL STATEMENTS

9.3.	 Credit

Insurance contracts issued

Reconciliation of the liability for remaining coverage and the liability for incurred claims

2026

LRC

Excluding loss 
component

R’000

Loss 
component

R’000

LIC

R’000

Total

R’000

Opening insurance contract liabilities (226 631) (40 059) (283 467) (550 157) 

Opening insurance contract assets - - 1 698 454 1 698 454 

Net balance at beginning of the year (226 631) (40 059) 1 414 987 1 148 297 

Insurance revenue 214 507 (9 747) - 204 760 

Insurance service expenses 

Incurred claims and other directly attributable expenses - - (186 231) (186 231) 

Changes that relate to past service – adjustments to the 
LIC 

- - 75 367 75 367 

(Losses) on onerous contracts and reversal of those 
losses 

- 24 438 - 24 438 

Insurance service expenses - 24 438 (110 864) (86 426) 

Insurance service result 214 507 14 691 (110 864) 118 334 

Net finance income/(expense) 4 510 (1 380) 14 086 17 216 

Total amounts recognised in comprehensive income 219 017 13 311 (96 778) 135 550 

Insurance acquisition cash flows amortisation 60 002 - - 60 002 

Translation effect and forex (7 943) 12 625 (35 351) (30 669) 

52 059 12 625 (35 351) 29 333 

Cash flows 

Premiums and salvages received (136 942) - (80 763) (217 705) 

Claims and other directly attributable expenses paid - - 184 388 184 388 

Total cash flows (136 942) - 103 625 (33 317) 

Net balance at the end of the year (92 497) (14 123) 1 386 483 1 279 863 

Closing insurance contract liabilities (92 497) (14 123) (277 730) (384 350) 

Closing insurance contract assets - - 1 664 213 1 664 213 

Net balance at the end of the year (92 497) (14 123) 1 386 483 1 279 863 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.3.	 Credit (continued)

Insurance contracts issued (continued)

Reconciliation of the liability for remaining coverage and the liability for incurred claims

2025

LRC

Excluding 
loss 

component
R’000

Loss 
component

R’000

LIC

R’000

Total

R’000

Opening insurance contract liabilities (325 952) (68 638) (805 214) (1 199 804) 

Opening insurance contract assets - - 1 191 281 1 191 281 

Net balance at beginning of the year (325 952) (68 638) 386 067 (8 523) 

Insurance revenue 295 591 (11 870) - 283 721 

Insurance service expenses 

Changes that relate to past service – adjustments to the 
LIC 

- - 49 660 49 660 

(Losses) on onerous contracts and reversal of those 
losses 

- 28 533 - 28 533 

Insurance service expenses - 28 533 49 660 78 193 

Insurance service result 295 591 16 663 49 660 361 914 

Net finance income/(expense) (8 420) 2 429 96 654 90 663 

Total amounts recognised in comprehensive income 287 171 19 092 146 314 452 577 

Translation effect and forex 9 878 9 487 (46 153) (26 788) 

9 878 9 487 (46 153) (26 788) 

Cash flows 

Premiums and salvages received (197 728) - (85 031) (282 759) 

Claims and other directly attributable expenses paid - - 1 013 789 1 013 789 

Total cash flows (197 728) - 928 758 731 030 

Net balance at the end of the year (226 631) (40 059) 1 414 986 1 148 296 

Closing insurance contract liabilities (226 631) (40 059) (283 467) (550 157) 

Closing insurance contract assets - - 1 698 453 1 698 453 

Net balance at the end of the year (226 631) (40 059) 1 414 986 1 148 296 

NOTES TO THE 

FINANCIAL STATEMENTS

9.3.	 Credit (continued)

Reconciliation of the measurement components of insurance contract balances

2026

Present value 
of future cash 

flows
R’000

Risk adjusted 
for non‑

financial risk
R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (186 532) (95 842) (267 783) (550 157) 

Opening insurance contract assets 2 046 866 (348 412) - 1 698 454 

Net balance at beginning of the year 1 860 334 (444 254) (267 783) 1 148 297 

Changes that relate to current service 

CSM recognised in profit or loss for the services 
provided 

- - 92 423 92 423 

Change in the risk adjustment for non‑financial risk 
for the risk expired 

- 27 749 - 27 749

Experience adjustments 93 973 - - 93 973

Incurred claims (186 231) - - (186 231) 

(92 258) 27 749 92 423 27 914 

Changes that relate to future service 

Changes in estimates that adjust the CSM (108 295) 22 966 85 329 - 

Changes in estimates that result in onerous 
contract losses or reversal of losses 

24 686 (9 634) - 15 052 

Contracts initially recognised in the period 131 278 (50 456) (80 822) - 

47 669 (37 124) 4 507 15 052 

Changes that relate to past service 

Changes that relate to past service – adjustments 
to the LIC 

80 071 (4 703) - 75 368 

Insurance service result 35 482 (14 078) 96 930 118 334 

Net finance income/(expense) 28 266 (9 136) (1 914) 17 216 

Total amounts recognised in comprehensive 
income 

63 748 (23 214) 95 016 135 550 

Insurance acquisition cash flows 60 002 - - 60 002 

Translation effect and forex (64 932) 18 876 15 385 (30 671) 

(4 930) 18 876 15 385 29 331 

Cash flows 

Premiums and salvages received (217 704) - - (217 704) 

Claims and other directly attributable expenses 
paid 

184 388 - - 184 388 

Total cash flows (33 316) - - (33 316) 

Net balance at the end of the year 1 885 836 (448 592) (157 382) 1 279 862 

Closing insurance contract liabilities (124 176) (102 793) (157 382) (384 351) 

Closing insurance contract assets 2 010 012 (345 799) - 1 664 213 

Net balance at end of year 1 885 836 (448 592) (157 382) 1 279 862 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.3.	 Credit (continued)

Reconciliation of the measurement components of insurance contract balances (continued)

2025

Present value 
of future cash 

flows
R’000

Risk adjusted 
for non‑

financial risk
R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (520 085) (262 408) (417 311) (1 199 804) 

Opening insurance contract assets 1 427 849 (236 568) - 1 191 281 

Net balance at beginning of the year 907 764 (498 976) (417 311) (8 523) 

Changes that relate to current service 

CSM recognised in profit or loss for the services 
provided 

- - 139 551 139 551 

Change in the risk adjustment for non‑financial risk 
for the risk expired 

- 37 051 - 37 051 

Experience adjustments 93 968 - - 93 968 

93 968 37 051 139 551 270 570 

Changes that relate to future service 

Changes in estimates that adjust the CSM (39 392) 37 137 2 255 - 

Changes in estimates that result in onerous 
contract losses or reversal of losses 

28 489 (11 794)  - 16 695

Contracts initially recognised in the period 5 829 (1 867) (3 962) - 

(5 074) 23 476 (1 707) 16 695 

Changes that relate to past service 

Changes that relate to past service – adjustments 
to the LIC 

71 098 3 551 - 74 649 

Insurance service result 159 992 64 078 137 844 361 914 

Net finance income/(expense) 168 471 (67 208) (10 600) 90 663 

Total amounts recognised in comprehensive 
income 

328 463 (3 130) 127 244 452 577 

Translation effect and forex (106 934) 57 862 22 284 (26 788) 

(106 934) 57 862 22 284 (26 788) 

Cash flows 

Premiums and salvages received (282 759) - - (282 759) 

Claims and other directly attributable expenses paid 1 013 789 - - 1 013 789 

Total cash flows 731 030 - - 731 030 

Net balance at the end of the year 1 860 323 (444 244) (267 783) 1 148 296 

Closing insurance contract liabilities (186 532) (95 842) (267 783) (550 157) 

Closing insurance contract assets 2 046 855 (348 402) - 1 698 453 

Net balance at end of year 1 860 323 (444 244) (267 783) 1 148 296 

NOTES TO THE 

FINANCIAL STATEMENTS

9.3.	 Credit (continued)

Impact of contracts recognised in the year

2026

Non‑onerous 
contracts 

originated
R’000

Onerous 
contracts 

originated
R’000

Total

R’000

‑ Insurance acquisition cash flows (60 004) - (60 004) 

Estimates of the present value of future cash  

 ‑ Estimates of the present value of future cash outflows (110 450) - (110 450) 

 ‑ Estimates of the present value of future cash inflows 301 781 - 301 781 

Risk adjustment for non‑financial risk (50 505) - (50 505) 

CSM (80 822) - (80 822) 

Increase in insurance contract liabilities from 
contracts recognised in the period 

- - - 

2025

Non‑onerous 
contracts 

originated
R’000

Onerous 
contracts 

originated
R’000

Total

R’000

Estimates of the present value of future cash  

 ‑ Estimates of the present value of future cash outflows (5 311) - (5 311) 

 ‑ Estimates of the present value of future cash inflows 11 140 - 11 140 

Risk adjustment for non‑financial risk (1 867) - (1 867) 

CSM (3 962) - (3 962) 

Increase in insurance contract liabilities from 
contracts recognised in the period 

- - - 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.4.	 Investment guarantee

Insurance contracts issued
Reconciliation of the liability for remaining coverage and the liability for incurred claims

2026

LRC

Excluding loss 
component

R’000

Loss component

R’000

Total

R’000

Opening insurance contract liabilities (10 980) (15 519) (26 499) 

Insurance revenue 19 534 (1 835) 17 699 

Insurance service expenses 

(Losses) on onerous contracts and reversal of those losses - (22 192) (22 192) 

Insurance service expenses - (22 192) (22 192) 

Insurance service result 19 534 (24 027) (4 493) 

Net finance income/(expense) 2 085 (551) 1 534 

Total amounts recognised in comprehensive income 21 619 (24 578) (2 959) 

Translation effect and forex (20 276) 21 434 1 158 

(20 276) 21 434 1 158 

Cash flows 

Premiums and salvages received - (19 110) (19 110) 

Total cash flows - (19 110) (19 110) 

Net balance at the end of the year (9 637) (37 773) (47 410) 

Closing insurance contract liabilities (9 637) (37 773) (47 410) 

NOTES TO THE 

FINANCIAL STATEMENTS

9.4.	 Investment guarantee (continued)

Insurance contracts issued (continued)
Reconciliation of the liability for remaining coverage and the liability for incurred claims (continued)

2025

LRC

Expected loss 
component

R’000

Loss component

R’000

Total

R’000 

Opening insurance contract liabilities 3 280 (42 619) (39 339) 

Insurance revenue 20 607 (13 217) 7 390 

Insurance service expenses 

(Losses) on onerous contracts and reversal of those losses - 27 003 27 003 

Insurance service expenses - 27 003 27 003 

Insurance service result 20 607 13 786 34 393 

Net finance income/(expense) (4 878) 1 228 (3 650) 

Total amounts recognised in comprehensive income 15 729 15 014 30 743 

Translation effect and forex (10 869) 12 086 1 217 

(10 869) 12 086 1 217 

Cash flows 

Premiums and salvages received (19 120) - (19 120) 

Total cash flows (19 120) - (19 120) 

Net balance at the end of the year (10 980) (15 519) (26 499) 

Closing insurance contract liabilities (10 980) (15 519) (26 499) 
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NOTES TO THE 

FINANCIAL STATEMENTS

9.4.	 Investment guarantee (continued)

Reconciliation of the measurement components of insurance contract balances

2026

Present value of 
future cash flows

R’000

Risk adjusted 
for non‑financial 

risk
R’000

Total

R’000

Opening insurance contract liabilities 23 588 (50 087) (26 499) 

Changes that relate to current service 

Change in the risk adjustment for non‑financial risk for the 
risk expired 

- 5 930 5 930 

Experience adjustments 14 104 - 14 104 

14 104 5 930 20 034 

Changes that relate to future service 

Changes in estimates that adjust the CSM (857) 857 - 

Changes in estimates that result in onerous contract losses 
or reversal of losses 

(22 721) (1 807) (24 528) 

(23 578) (950) (24 528) 

Insurance service result (9 474) 4 980 (4 494) 

Net finance income/(expense) 3 141 (1 607) 1 534 

Total amounts recognised in comprehensive income (6 333) 3 373 (2 960) 

Translation effect and forex (2 000) 3 159 1 159 

(2 000) 3 159 1 159 

Cash flows 

Premiums and salvages received (19 110) - (19 110) 

Total cash flows (19 110) - (19 110) 

Net balance at the end of the year (3 855) (43 555) (47 410) 

Closing insurance contract liabilities (3 855) (43 555) (47 410) 
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9.4.	 Investment guarantee (continued)

Investment guarantee ‑ Insurance contracts issued

2025

Present value of 
future cash flows

R’000

Risk adjusted 
for non‑financial 

risk
R’000

Total

R’000

Opening insurance contract liabilities 30 206 (69 545) (39 339) 

Changes that relate to current service 

Change in the risk adjustment for non‑financial risk for the 
risk expired 

- 7 366 7 366 

Experience adjustments 13 174 - 13 174 

13 174 7 366 20 540 

Changes that relate to future service 

Changes in estimates that adjust the CSM (27 798) 27 798 - 

Changes in estimates that result in onerous contract losses 
or reversal of losses 

26 764 (12 911) 13 853

(1 034) 14 887 13 853 

Insurance service result 12 140 22 253 34 393 

Net finance income/(expense) 1 602 (5 252) (3 650) 

Total amounts recognised in comprehensive income 13 742 17 001 30 743 

Translation effect and forex (1 240) 2 457 1 217 

(1 240) 2 457 1 217 

Cash flows 

Premiums and salvages received (19 120) - (19 120) 

Total cash flows (19 120) - (19 120) 

Net balance at the end of the year 23 588 (50 087) (26 499) 

Closing insurance contract liabilities 23 588 (50 087) (26 499)

Impact of contracts recognised in the year

There were no new contracts for both 2025 and 2024.

Annual Financial Statements for the year ended 31 March 2026 U N L O C K I N G  E X P O R T S .  D E - R I S K I N G  C R O S S - B O R D E R  I N V E S T M E N T S .

8584



NOTES TO THE 

FINANCIAL STATEMENTS

9.5	 Short-term credit

Insurance contracts issued
Reconciliation of the liability for remaining coverage and the liability for incurred claims

2026

LRC

Excluding loss 
component

R’000

Loss component

R’000

Total

R’000

Opening insurance contract liabilities (41) - (41)

Net balance as at 1 April 2025 (41) - (41)

Insurance revenue 398 (230) 168

Insurance service expenses 

Losses on onerous contracts and reversal of those losses - (1 366) (1 366) 

Insurance service expenses - (1 366) (1 366) 

Insurance service result 398 (1 596) (1 198) 

Net finance income/(expense) 4 (16) (12)

Finance expenses from insurance contracts issued 4 (16) (12)

Total amounts recognised in comprehensive income 402 (1 612) (1 210) 

Insurance acquisition cash flows amortisation - 588 588

Translation effect and forex (297) 299 2

(297) 887 590

Cash flows 

Premiums and salvages received - (656) (656)

Total cash flows - (656) (656)

Net balance as at 31 March 2026 63 (1 382) (1 319) 

Closing insurance contract liabilities 63 (1 382) (1 319) 

Net balance as at 31 March 2026 63 (1 382) (1 319) 
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9.5	 Short-term credit (continued)

Insurance contracts issued (continued)
Reconciliation of the liability for remaining coverage and the liability for incurred claims (continued)

2025
LRC

Excluding loss component
R’000

Total
R’000

Opening insurance contract liabilities (41) (41)

Net balance as at 01 April 2025 (41) (41)

Insurance revenue 400 400

Insurance service expenses 

Insurance service result 400 400

Net finance income/(expense) (20) (20)

Finance expenses from insurance contracts issued (20) (20)

Total amounts recognised in comprehensive income 380 380

Insurance acquisition cash flows amortisation 3 3

Translation effect and forex 2 2

5 5

Cash flows 

Premiums and salvage received (385) (385)

Total cash flows (385) (385)

Net balance as at 31 March 2025 (41) (41)

Closing insurance contract liabilities (41) (41)

Net balance as at 31 March 2025 (41) (41)
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9.5	 Short-term credit (continued)

Reconciliation of the measurement components of contract balances

2026

Present value 
of future cash 

flows

R’000

Risk 
adjustment for 

non‑financial 
risk

R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (14) (6) (21) (41)

Net balance as at 1 April 2025 (14) (6) (21) (41)

Changes that relate to current service 

CSM recognised in profit or loss for the 
services provided 

- - 21 21

Change in the risk adjustment for 
non‑financial risk for the risk expired 

- 129 - 129

Experience adjustments 248 - - 248

248 129 21 398

Changes that relate to future service 

Changes in estimates that adjust the CSM 1 298 (1 298) - - 

Changes in estimates that result in onerous 
contract losses or reversal of losses 

(1 366) 1 231 - (135)

Contracts initially recognised in the period (908) (554) - (1 462) 

(976) (621) - (1 597) 

Insurance service result (728) (492) 21 (1 199) 

Net finance income/(expense) (5) (7) - (12)

Total amounts recognised in 
comprehensive income 

(733) (499) 21 (1 211) 

Insurance acquisition cash flows amortisation - 588 - 588

Translation effect and forex 589 (588) - 1

589 - - 589

Cash flows 

Premiums and salvages received (656) - - (656)

Total cash flows (656) - - (656)

Net balance as at 31 March 2026 (814) (505) - (1 319) 

Closing insurance contract liabilities (814) (505) - (1 319) 

Net balance as at 31 March 2026 (814) (505) - (1 319)
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9.5	 Short-term credit (continued)

Reconciliation of the measurement components of contract balances (continued)

2025

Present value 
of future cash 

flows

R’000

Risk 
adjustment for 

non‑financial 
risk

R’000

CSM

R’000

Total

R’000

Opening insurance contract liabilities (16) (9) (16) (41)

Net balance as at 01 April 2024 (16) (9) (16) (41)

Changes that relate to current service 

CSM recognised in profit or loss for the services 
provided 

- - 232 232

Change in the risk adjustment for nonfinancial 
risk for the risk expired 

- 38 - 38

Experience adjustments 130 - - 130

130 38 232 400

Changes that relate to future service 

Changes in estimates that adjust the CSM (1) - 1 - 

Contracts initially recognised in the period 251 (32) (219) - 

250 (32) (218) - 

Insurance service result 380 6 14 400

Net finance income/(expense) (6) (2) (12) (20)

Total amounts recognised in 
comprehensive income 

374 4 2 380

Insurance acquisition cash flows amortisation 3 - - 3

Translation effect and forex 10 (1) (7) 2

13 (1) (7) 5

Cash flows

Premiums and salvages received (385) - - (385)

Total cash flows (385) - - (385)

Net balance as at 31 March 2025 (14) (6) (21) (41)

Closing insurance contract liabilities (14) (6) (21) (41)

Net balance as at 31 March 2025 (14) (6) (21) (41)
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9.5	 Short-term credit (continued)

Impact of contracts recognised in the year

2026

Non‑onerous 
contracts 

originated

R’000

Onerous 
contracts 

originated

R’000

Total

R’000

Insurance acquisition cash flows - (587) (587)

Estimates of the present value of future cash 

 ‑ Estimates of the present value of future cash outflows - (1 255) (1 255) 

 ‑ Estimates of the present value of future cash inflows - 885 885

Risk adjustment for non‑financial risk - (505) (505)

Increase in insurance contract liabilities from 
contracts recognised in the period 

- (1 462) (1 462)

2025

Non‑onerous 
contracts 

originated

R’000

Onerous 
contracts 

originated

R’000

Total

R’000

Insurance acquisition cash flows (3) - (3)

Estimates of the present value of future cash  

 ‑ Estimates of the present value of future cash outflows (119) - (119)

 ‑ Estimates of the present value of future cash inflows 373 - 373

Risk adjustment for non‑financial risk (32) - (32)

CSM (219) - (219)

Increase in insurance contract liabilities from 
contracts recognised in the period 

- - -
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10. 	 Other receivables

2026 
R’000

2025
R’000

Financial assets 

Other receivables (Vat from policyholders, sundry debtors and staff 
debtors)

46 605 1 546 

Unsettled investments trades 333 653 45 453 

Accrued income (interest and dividends) 5 275 7 732 

Sub Total 385 533   54 731

Non‑financial assets: 

VAT - 1 937

Other receivables (prepayments, CSI and travel costs) 8 481 7 577 

Sub Total 8 481  9 514

Total other receivables 394 014 64 245 

The carrying amount of these instruments reasonably approximates their fair value due to their short‑term nature.

The movement in other receivables presented in note 28 excludes non‑cash transactions relating to unsettled investment 
trades, foreign exchange movements and the translation effect on the other receivables balance. The total of these exclusions 
is R302 million (2025: R50 million).

11.	 Financial assets and liabilities at fair value and amortised cost

2026 
R’000

2025
R’000

Through profit or loss: Financial assets (designated) 

Bonds 4 140 284 4 248 812 

Listed equities 2 321 797 2 023 187 

Collective investment scheme 994 490 680 123 

Money market 112 667 203 368 

Derivative instruments 82 308 48 331 

Sub Total 7 651 546 7 203 821 

Financial liabilities

Derivatives instruments (6 983) (62 595) 

Sub Total for through profit or loss 7 644 563    7 141 226

Amortised cost

Fixed deposits 149 653 - 

Through other comprehensive income:  

Unlisted equities* 873 061 765 067 

Total financial assets and liabilities 8 667 277 7 906 293 

*Investment in the Afreximbank.   

ECIC does not have the power to participate nor have control over the financial and operating policy decisions of its Investees.
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11.	 Financial assets and liabilities at fair value and amortised cost (continued)

Derivative instruments

2026
Within 1 year

R’000

1 to 5 years

R’000

Greater than  
5 years

R’000

Total

R’000

Financial assets and liabilities

Bonds 651 164 1 706 483 1 782 637 4 140 284

Listed equities 2 321 797 - - 2 321 797

Money market 56 142 56 525 - 112 667

Fixed deposits 149 653 - - 149 653 

Collective investment scheme 994 490 - - 994 490

Unlisted equities - - 873 061 873 061 

Derivative instrument – asset 81 052 1 007 249 82 308 

Derivative instrument – liability (6 983) - - (6 983) 

4 247 315 1 764 015 2 655 947 8 667 277 

2025
Within 1 year

R’000

1 to 5 years

R’000

Greater than  
5 years

R’000

Total

R’000

Financial assets and liabilities

Bonds 753 534 1 913 763 1 581 515 4 248 812 

Listed equities 2 023 187 - - 2 023 187 

Money market 133 033 70 335 - 203 368 

Collective investment scheme 680 123 - - 680 123 

Unlisted equities - - 765 067 765 067 

Derivative instrument – asset 46 481 1 850 - 48 331 

Derivative instrument – liability (59 667) (2 722) (206) (62 595) 

3 576 691 1 983 226 2 346 376 7 906 293 

2026
R‘000

2025
R‘000

Financial assets and (liabilities)

Bond options (240) -

Interest rate futures 60 462 (1 271)

Credit default swap 982 48 125

Total return swap - (1 324)

Interest rate swaps 273 (128)

Currency options (4 986) (3 600)

Forward exchange rate agreement 17 907 (56 066)

Currency futures (1 757) -

Equity and index options 2 683 -

75 324 (14 264)

Maturity profile of financial assets and liabilities
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11.	 Financial assets and liabilities at fair value and amortised cost (continued)

2026
R‘000

2025
R‘000

Level 1 

Listed equities 2 321 797 2 023 187 

Collective investment scheme 994 440 680 072 

Derivative instruments 60 221 162 965 

3 376 458 2 866 224 

Level 2 

Bonds  4 140 284 4 248 812 

Money market 112 667 203 368 

Collective investment scheme 51 51

Derivative instruments 15 103 (177 229) 

4 268 105 4 275 002 

7 644 563 7 141 226 

Included in the level 1 category are financial assets that are measured in whole by reference to published quotes in an active 
market. A financial instrument is regarded as quoted in an active market if quoted prices are readily available from an exchange, 
dealer, broker, industry group, pricing service or regulatory agency and those prices represent actual and regularly occurring 
market transactions on an arms‑length basis. The prices for these instruments are sourced from:
•	 South African listed equities, property management companies ‑ Johannesburg Stock Exchange;
•	 Global listed equities and bonds – Bloomberg and MSCI indices;
•	 Money market – Bloomberg;
•	 Collective investment scheme – Bloomberg and the Exchanges; and
•	 Derivative instruments ‑ SAFEX

Included in the level 2 category are financial assets measured using valuation techniques based on assumptions supported by 
prices from an observable current market transaction. However, these prices are not determined in an active market. Inputs 
used in the valuation techniques include quoted market prices, interest rates, observable yield curves and credit spreads. Below 
are the valuation techniques and inputs used for level 2 instruments:
•	 Bonds and Money market – discounted cash flow and spreads;
•	 Collective investment scheme – net assets value;*
•	 Derivative instruments – valued using mean quote for traded equivalent contract.

*The underlying instruments are listed instruments but the net assets value of the fund is derived monthly using the inputs from the exchange.	 	
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11.	 Financial assets and liabilities at fair value and amortised cost (continued)

Reconciliation of financial assets and liabilities at fair value through profit or loss

2026

Opening 
balance

R‘000

Interest and 
dividends 

net of 
management 

fees and other 
costs
R‘000

Total gain in  
profit or loss

R‘000

Foreign 
exchange loss 

and currency 
translation

R‘000

Other 
movements*

R‘000

Closing 
balance

R‘000

Financial assets 7 141 226 279 124 754 727 (312 548) (217 966) 7 644 563 

2025

Opening 
balance 

R‘000

Interest and 
dividends 

net of 
management 

fees and other 
costs
R‘000

Total gain in 
profit or loss

R‘000

Foreign 
exchange loss 

and currency 
translation

R‘000

Other 
movements*

R‘000

Closing 
balance

R‘000

Financial assets 6 395 477 374 931 342 473 (175 821) 204 166 7 141 226 

*The other movements mainly comprise the following components:
•	 Net disposal/(purchases) of financial assets for ‑R130 million (2025: ‑R156 million); and
•	 Receipt of investment income of R 302 million(2025: R409 million).

Reconciliation of financial assets at amortised cost

2026

Opening 
balance

R‘000

Investment 
deposit

R‘000

Interest 
earned

R‘000

Foreign 
exchange loss 

and currency 
translation

R‘000

Maturity

R‘000

Closing 
balance

R‘000

Financial assets - 144 742 411 4 500 - 149 653 

2025

Opening 
balance

R‘000

Investment 
deposit

R‘000

Interest 
earned

R‘000

Foreign 
exchange loss 

and currency 
translation

R‘000

Maturity

R‘000

Closing 
balance

R‘000

Financial assets 224 766 - 18 - (224 784) - 
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11.	 Financial assets and liabilities at fair value and amortised cost (continued)

Fair value hierarchy of financial assets through other comprehensive income

2026
R‘000

2025
R‘000

Level 3

Unlisted equities 873 061 765 067

Included in level 3 are financial assets whose fair value is determined using valuation techniques based on assumptions neither 
supported by prices from observable current market transactions in the same instrument nor based on available market data.
The instruments classified in this level were valued by discounting future cash flows from the instruments.

Valuation process

The income approach was used as a primary valuation approach to determine the fair value of instruments. To test the 
reasonability of the value derived using the income approach, the market approach using the listed price of the comparable 
shares and net asset value were used.
Significant unobservable inputs and sensitivity analysis

The following is the quantitative information about the significant unobservable inputs and their relationship to fair value, used 
in level 3 fair value measurements:

2026
Total value 

R‘000

Change in 
equity
R‘000

Change % 

Reported value 873 061 

Mid‑point discount rate of 19.95% – higher by 1% 826 483 (46 578) (5.34)

Mid‑point discount rate of 19.95% – lower by 1% 926 025 52 964 6.07

Terminal growth rate of 4.53% – higher by 0.5% 889 225 16 164 1.85

Terminal growth rate of 4.53% – lower by 0.5% 857 913 (15 148) (1.74)

Minority discount of 17.4% – higher by 1% 859 853 (13 208) (1.51)

Minority discount of 17.4% – lower by 1% 886 269 13 208 1.51

Marketability discount of 16.5% – higher by 1% 859 853 (13 208) (1.51)

Marketability discount of 16.5% – lower by 1% 886 269 13 208 1.51
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11.	 Financial assets and liabilities at fair value and amortised cost (continued)

Significant unobservable inputs and sensitivity analysis (continued)

2025
Total value 

R‘000

Change in 
equity
R‘000

Change % 

Reported value 765 067 

Mid‑point discount rate of 18,6% – higher by 1% 723 729 (41 338) (5,40)

Mid‑point discount rate of 18,6% – lower by 1% 812 305 47 238 6,17

Terminal growth rate of 3.88% – higher by 0.5% 777 746 12 679 1.66

Terminal growth rate of 3.88% – lower by 0.5% 753 221 (11 846) (1.55)

Minority discount of 17.4% – higher by 1% 753 493 (11 574) (1.51)

Minority discount of 17.4% – lower by 1% 776 641 11 574 1.51

Marketability discount of 16.5% – higher by 1% 753 493 (11 574) (1.51)

Marketability discount of 16.5% – lower by 1% 776 641 11 574 1.51

Reconciliation of financial assets at fair value through other comprehensive income

2026

Opening 
balance

R’000

Dividend 
income

R’000

Total gain in 
OCI

R’000

Dividends 
received

R’000

Foreign 
exchange loss 

and currency 
translation

R’000

Closing 
balance

R’000

Financial assets 765 067 50 278 158 217 (50 278) (50 223) 873 061 

2025

Opening 
balance

R’000

Dividend 
income

R’000

Total gain in 
OCI

R’000

Dividends 
received

R’000

Foreign 
exchange loss 

and currency 
translation

R’000

Closing 
balance

R’000

Financial assets 626 286 49 169 161 774 (49 169) (22 993) 765 067 

NOTES TO THE 

FINANCIAL STATEMENTS

12.	 Cash and cash equivalents

2026
R‘000

2025
R‘000

Cash at bank and on hand 172 895 169 032

Short-term deposits 281 909 166 556

454 804 335 588

The cash and cash equivalents are available for use by the Corporation in its ordinary business.

The average interest rate on cash at bank and on hand at the reporting date was 4.63% (2025: 1.655%). Included in the short-
term deposits is USD fixed deposits invested with the financial institutions valued at R134 million (2025: R149 million).

13.	 Share capital and share premium

2026
R‘000

2025
R‘000

Authorised

10 000 000 ordinary shares of R1 each 10 000 10 000

The unissued shares are currently under the control of the directors.

Issued

Share premium (100 ordinary shares issued at a premium of 
R3 160 504 each)

316 051 316 051

14.	 Liability for IMU

2026
R‘000

2025
R‘000

At fair value through profit (loss)

Liability for interest make up 183 882 311 549

The dtic offered the IMU dispensation in order to allow local banks and other financiers to offer buyers of South African export 
goods and services financing for projects at internationally competitive rates. The IMU dispensation was administered by the 
Corporation on behalf of the dtic until 1 October 2016 when it took over as the principal. The approvals were obtained from 
the then FSB, the dtic and the Minister of Finance.
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Sensitivity analysis

The table presented below demonstrates the sensitivity of liability estimates to particular movements in assumptions used in 
the estimation process:

2026
Total value

R’000
Impact on profit 

or loss
R’000

Change
%

Reported value 183 882

Increase discount rates by 10% 183 078 (804) (0.4)

Decrease discount rates by 10% 184 694 812 0.4

Depreciation of USD/ZAR exchange rate by 10% 202 270 18 388 10.0

Appreciation of USD/ZAR exchange rate by 10% 165 493 (18 388) (10.0)

2025
Total value

R’000

Impact on profit or 
loss

R’000

Change 
%

Reported value 311 549

Increase discount rates by 10% 309 961 (1 588) (0.5)

Decrease discount rates by 10% 313 155 1 606 0.5

Depreciation of USD/ZAR exchange rate by 10% 342 703 31 154 10.0

Appreciation of USD/ZAR exchange rate by 10% 280 394 (31 155) (10.0)
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14.	 Liability for IMU (continued)

Sensitivity analysis (continued)

Fair value hierarchy of financial liabilities at fair value through profit or loss

This liability has been classified as a level 3 as the fair value is determined using valuation techniques based on assumptions 
neither supported by prices from observable current market transactions in the same instrument nor based on available 
market data. The instruments classified in this level were valued by discounting future cash flows.

Reconciliation of financial liabilities at fair value through profit or loss measured at level 3

2026

Opening 
balance

R’000

Fair value 
movements

R’000

Settlements

R’000

Foreign 
exchange gain 

and currency 
translation

R’000

Closing 
balance

R’000

Liability for interest make-up 311 549 22 296 (136 843) (13 120) 183 882

2025

Opening 
balance

R’000

Fair value 
movements

R’000

Settlements

R’000

Foreign 
exchange gain 

and currency 
translation

R’000

Closing 
balance

R’000

Liability for interest make-up 444 097 29 623 (145 680) (16 491) 311 549

14.	 Liability for IMU (continued)

The fair value of the liability is determined on a discounted cash flow basis of all future IMU payments on existing agreements. 
The IMU payments extend to October 2029; hence, discounting the cash flows to allow for time value of money is appropriate. 
The discount rate curve used to discount cash flows is the US Treasury Bills BVAL curve obtained from Bloomberg, constructed 
using the US treasury bonds yield to maturity. The discount rates allow for spread risk (4.810%), which is then added to the 
discount rates curve.

The projected drawdown and repayment schedules used in calculating the future IMU payments, is as per the relevant loan 
agreement.

2026
R‘000

2025
R‘000

Opening balance 311 549 444 097

Fair value movements on IMU liability 22 296 29 623

Payments (136 843) (145 680)

Foreign exchange (gain)/loss and currency translation (13 120) (16 491)

Closing balance 183 882 311 549

The contractual amount to be paid is R205 million (2025: R359 million) which is R21 million  (2025: R48 million) higher than 
the carrying amount.
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14.	 Liability for IMU (continued)

Reconciliation of the liability for interest make-up

2026
R’000

2025
R’000

Liability taken over 2 032 445 2 032 445

Total claims paid (2 288 142) (2 151 299)

Fair value movements on IMU liability 248 699 226 403

Foreign exchange movements 190 880 204 000

Closing balance 183 882 311 549

2026
R’000

2025
R’000

Deferred tax asset/(liability) (152 609) (267 936)

Reconciliation of deferred tax asset/(liability)

Deferred tax through profit or loss 

Provisions 9 521 2 416

Fair value gain on financial assets (97 287) (28 198)

Payments received in advance 79 79

Prepayments (470) (489)

Property and equipment (2 501) (3 841)

Lease liability 2 734 4 131

(87 924) (25 902)

Deferred tax through other comprehensive income

Fair value on financial assets through other comprehensive income (34 480) (307)

Unrealised foreign exchange gain on equities (30 205) (41 053)

IFRS 17 transition - (200 674)

(152 609) (267 936)

15.	 Deferred tax

NOTES TO THE 

FINANCIAL STATEMENTS

15.	 Deferred tax (continued)

2026

Opening balance

R’000

Recognised in 
profit or loss

R’000

Recognised 
in other 

comprehensive 
income

R’000

Closing balance

R’000

Assets

Property and equipment (3 841) 1 340 - (2 501)

Financial assets at fair value 
through profit or loss

(28 198) (69 089) - (97 287)

Financial assets through OCI (41 360) - (23 325) (64 685)

Prepayments (489) 19 - (470)

Liabilities

Provisions 2 416 7 105 - 9 521

Payments received in advance 79 - - 79

Lease liability 4 131 (1 397) - 2 734

IFRS 17 transition (200 674) 200 674 - -

(267 936) 138 652 (23 325) (152 609)

2025

Opening balance

R’000

Recognised in 
profit or loss

R’000

Recognised 
in other 

comprehensive 
income

R’000

Closing balance

R’000

Assets

Property and equipment (5 538) 1 697 - (3 841)

Financial assets at fair value 
through profit or loss

(7 580) (20 618) - (28 198)

Financial assets through OCI (11 383) - (29 977) (41 360)

Prepayments (146) (343) - (489)

Unused tax losses 42 515 (42 515) - -

Liabilities

Provisions 1 918 498 - 2 416

Payments received in advance 79 - - 79

Lease liability 2 227 1 904 - 4 131

IFRS 17 transition (401 951) 201 277 - (200 674)

(379 859) 141 900 (29 977) (267 936)

Reconciliation of deferred tax asset/(liability)
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NOTES TO THE 

FINANCIAL STATEMENTS

15.	 Deferred tax (continued)

Recognition of deferred tax asset

In the previous financial year, the Corporation utilised an assessed loss of R43 million relating to unused capital losses, which 
was utilised against capital gains.

Use and sales rate

The deferred tax rate applied to the fair value adjustments of financial assets is determined by the expected manner of recovery. 
Where the expected recovery of the financial assets is through sale, the capital gains tax rate of 80% of the normal tax rate, i.e. 
21.6%, is used. If the expected manner of recovery is through indefinite use, the normal tax rate of 27% is applied. 

16.	 Lease liability

During the year, the Corporation had leases for office building and printers, which are reflected in the statement of financial 
position as a right-of-use asset and a lease liability. The Corporation classifies its right-of-use assets in a consistent manner to 
its property and equipment (see note 7).

The average effective incremental borrowing rates are as follows:
•	 Office building: 9.07%;
•	 Printers: 9.18%.

The lease liabilities are secured by the related underlying assets. Future minimum lease liability repayments as at year end were 
as follows:

2026
R‘000

2025
R‘000

Within one year 6 644 6 321

Later than one but not more than five years 4 209 10 838

10 853 17 159

Less: future finance charges (726) (1 858)

Present value of minimum lease payments 10 127 15 301

Reconciliation of lease liability

Opening balance 15 301 19 224

Finance charges 1 132 1 565

Capital repayments (5 174) (3 923)

Interest repayments (1 132) (1 565)

Closing balance 10 127 15 301

NOTES TO THE 

FINANCIAL STATEMENTS

17.	 Employee benefits liability

Reconciliation of employee benefits liability 

2026
Opening 
balance

R’000

Additions

R’000

Utilisation

R’000

Paid

R’000

Total

R’000

Bonus provision - 46 427 - (20 631) 25 796

Leave accruals 5 141 9 147 (6 591) (1 946) 5 751

5 141 55 574 (6 591) (22 577) 31 547

2025
Opening 
balance

R’000

Additions

R’000

Utilisation

R’000

Paid

R’000

Total

R’000

Leave accruals 5 274 8 588 (5 977) (2 744) 5 141

Retirement benefits

The Corporation contributes to the Sanlam Umbrella Fund, which is a defined contribution plan registered in terms of the 
Pension Funds Act, 1956. Membership is compulsory for all full time employees. As with all defined contribution funds, the 
liabilities are limited to contributions made and therefore no actuarial valuation is required.

2026
R‘000

2025
R‘000

The total group contribution for the year: 9 624 9 040

18.	 Other payables
			 

2026
R‘000

2025
R‘000

Financial liabilities:

Sundry creditors 19 420 20 257

Unsettled investment trades 416 844 106 489

Accrued expenses 2 502 2 114

Sub Total 438 766 128 860

Non financial liabilities:

VAT 16 252 -

Sub Total 16 252 -

Total other payables 455 018 128 860

The carrying amount of these instruments reasonably approximates their fair value due to their short-term nature. 

The movement in other payables in note 28 excludes the non-cash balance relating to unsettled investment trades and foreign 
exchange movements of R419 million (2025: R163 million).
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NOTES TO THE 

FINANCIAL STATEMENTS

20.	 Insurance revenue and expenses

An analysis of insurance revenue, insurance service expenses and net expenses from reinsurance contracts held by product 
line for 2026 – and 2025 – is included in the following tables. Additional information on amounts recognised in profit or loss 
and other comprehensive income is included in the insurance contract balances reconciliations below.

20.1.	 Insurance revenue and insurance service result

2026
Note Credit

R’000

Investment 
guarantee

R’000

Short-term 
credit
R’000

Total

R’000

Note 9.3 9.4 9.5

Insurance revenue

Contracts not measured under the PAA

Amounts relating to the changes in the LRC

- Expected incurred claims and other expenses after 
loss component allocation

86 667 12 742 16 99 425

- CSM recognised in profit or loss for the services 
provided

92 423 - 21 92 444

- Change in the risk adjustment for non-financial risk 
for the risk expired after loss component allocation

27 749 5 930 129 33 808

Experience adjustment premiums (2 080) (972) 1 (3 051)

Total insurance revenue 204 759 17 700 167 222 626

Insurance service expense

Incurred claims and other directly attributable 
expenses

(186 231) - - (186 231)

Changes that relate to past service – adjustments to 
the LIC

75 367 - - 75 367

Losses on onerous contracts and reversal of those 
losses

24 438 (22 192) (1 367) 879

Commission paid (304) - - (304)

Expenses allocated to projects 23 (74 962) - - (74 962)

Total insurance service expenses (161 692) (22 192) (1 367) (185 251)

Net income/(expenses) from reinsurance 
contracts held

Changes that relate to past service – adjustments to 
incurred claims

(886) - - (886)

Total net expenses from reinsurance contracts 
held

(886) - - (886)

Total insurance service result 42 181 (4 492) (1 200) 36 489

NOTES TO THE 

FINANCIAL STATEMENTS

20.1. Insurance revenue and insurance service result (continued)

2025
Note Credit

R’000

Investment 
guarantee

R’000

Short-term 
credit
R’000

Total

R’000

Note 9.3 9.4 9.5

Insurance revenue

Contracts not measured under the PAA

Amounts relating to the changes in the LRC

- Expected incurred claims and other expenses after 
loss component allocation

100 626 3 694 130 104 450

- CSM recognised in profit or loss for the services 
provided

139 551 - 232 139 783

- Change in the risk adjustment for non-financial risk 
for the risk expired after loss component allocation

37 051 7 366 38 44 455

Experience adjustment premiums 6 493 (3 670) - 2 823

Total insurance revenue 283 721 7 390 400 291 511

Insurance service expense

Changes that relate to past service – adjustments to 
the LIC

49 660 - - 49 660

Losses on onerous contracts and reversal of those 
losses

28 533 27 003 - 55 536

Impairment of acquisition cost (14 429) - - (14 429)

Expenses allocated to projects 23 (61 757) - - (61 757)

Total insurance service expenses 2 007 27 003 - 29 010

Net income/(expenses) from reinsurance 
contracts held

Reinsurance expenses   contracts not measured under 
the PAA

Amounts relating to the changes in the remaining 
coverage

- Expected claims and other expenses recovery (303) - - (303)

- CSM recognised for the services received (2 753) - - (2 753)

Reinsurance expenses – contracts not measured 
under the PAA

(3 056) - - (3 056)

Changes that relate to past service – adjustments to 
incurred claims

(4 547) - - (4 547)

Total net expenses from reinsurance contracts 
held

(7 603) - - (7 603)

Total insurance service result 278 125 34 393 400 312 918
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NOTES TO THE 

FINANCIAL STATEMENTS

21.	 Other income

2026
R‘000

2025
R‘000

Interest received from SARS (note 29) 23 820 15 057

Gains on sale of equipment - 165

Sundry income 35

23 855 15 222

22.	 Profit/(loss) on foreign exchange differences

The foreign exchange differences arise as a result of revaluing rand monetary net assets from historical rates to closing rate.
			 

2026
R‘000

2025
R‘000

Cash and cash equivalents 16 678 7 305

Net assets (excluding net insurance contract liabilities and assets, and 
cash and cash equivalents)

1 676 (5 804)

Financial assets at fair value, amortised cost and derivative instruments 189 554 101 874

Insurance contract liabilities 60 568 (935)

268 476 102 440

23.	 Net operating expenses

Operating profit/(loss) for the year is stated after charging/(crediting) the following, amongst others:

2026
R‘000

2025
R‘000

Auditor’s remuneration – external

Audit fees for the current year 4 486 3 276

Internal auditors’ remuneration 916 792

Remuneration to non employees

Consulting services 6 033 5 042

Actuarial services 1 130 1 268

Legal services 2 038 979

9 201 7 289

Directors’ emoluments

Remuneration paid/payable to non-executive directors 1 726 1 310

2026
R‘000

2025
R‘000

Employee costs

Salaries 103 655 97 268

Bonus paid for prior year 20 631 -

Provision for bonus for current year 25 796 -

Long service awards 1 037 -

Total employee costs 151 119 97 268

Depreciation, write-offs and disposal of assets

Equipment 1 975 1 784

Building 4 801 4 801

6 776 6 585

SED & ESD contributions

Education 6 737 2 229

Enterprise development 5 591 870

Supplier development 6 933 3 104

19 261 6 203

Expenses allocated to projects

Acquisition cost (note 8) (50 657) (53 741)

Maintenance expenses allocated to projects (note 20) (74 962) (61 757)

(125 619) (115 498)

General administrative expenses 41 717 38 036

Total operating expenses (excluding portfolio fees) 109 598 45 260

Investment portfolio management fee 26 373 24 208

Total operating expenses 135 971 69 468

NOTES TO THE 

FINANCIAL STATEMENTS

23.	 Net operating expenses (continued)

Potential fraud		

There is potential fraud relating to the Supplier Development Programme. The initial investigation is concluded, we are now
embarking on a detailed assessment which will include quantification of the amount.
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NOTES TO THE 

FINANCIAL STATEMENTS

23.	 Net operating expenses (continued)

23.1.	 Disclosure as required by section 55 of PFMA

Fruitless and wasteful expenditure

2026
R‘000

2025
R‘000

Opening balance 2 1 017

Additions – relating to current year 21 3

Written off - (1 015)

Recovered (3) (3)

Closing balance 20 2

The additions for the current year relates to the following:

•	 Refreshments incurred for meeting and training which was cancelled
•	 Interest penalties on VAT relating to imported services.

Subsequent to year end, R9 834 was recovered. No criminal steps were taken, as what did not involve criminal activities. 

2026
R‘000

2025
R‘000

Irregular expenditure

Opening balance 396 -

Add: Irregular expenditure – relating to current year - 396

Closing balance 396 396

The Corporation received professional services from a service provider who was not tax compliant.

24.	 Net investment income

2026
R‘000

2025
R‘000

Dividend income

Equity instruments at fair value through profit or loss:

Dividend income – Local 31 611 23 893

Dividend income – Foreign 73 322 60 670

Total dividend income 104 933 84 563

Interest income

Interest received on cash and cash equivalents 7 761 17 890

Change in fair value of financial assets 336 355 98 451

Realised gain/(loss) on disposal of financial assets 418 372 244 022

Foreign exchange movements (54 695) (82 387)

Interest income 245 470 302 132

Total other investment income 953 263 580 108

Total investment income 1 058 196 664 671

Included in the dividend income is net accrued income of R577 000 (2025: -R566 000 ) which is expected to be settled in the 
next financial year. The interest received in the current financial year is more than the accrued income by R3.0 million (2025: 
R3.8 million) as a result of net accruals raised in the previous financial year.

NOTES TO THE 

FINANCIAL STATEMENTS

25.	 Interest expense

2026
R‘000

2025
R‘000

Lease liability 1 132 1 565

Interest penalty charges 1 022 1

Total interest expense 2 154 1 566

26.	 Taxation

Major components of the tax (income)/expense

2026
R‘000

2025
R‘000

Current

Local income tax – current period 74 697 180 200

Local income tax – prior period (IFRS 17 transition) 200 674 201 277

Assessed loss prior years - (42 515)

Foreign income tax – current period 212 2 783

275 583 341 745
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NOTES TO THE 

FINANCIAL STATEMENTS

2026
R‘000

2025
R‘000

Deferred

Utilisation of assessed loss - 42 515

Deferred tax 62 020 16 863

IFRS 17 transition (200 674) (201 277)

(138 654) (141 899)

Total tax charge for the year 136 929 199 846

2026
%

2025
%

Reconciliation of the tax expense

Reconciliation between average effective tax rate and applicable tax rate.

Applicable tax rate 9.70 16.02

Disallowable fair value movements on interest make up liability (0.73) (0.83)

Translation effect 6.88 4.59

Exempt IMU grant income* 5.49 4.52

Exempt income – other** 1.37 0.90

Disallowable expenses – other*** (0.64) (0.31)

Other˄ 4.93 2.11

27.00 27.00

The translation effect is due to the tax expense, which is is determined in ZAR, in accordance with local tax legislation, although 
the Corporation’s functional currency is the USD.

* Exempt IMU grant income – the IMU grant income is tax exempt in terms of Schedule 11 of the Income Tax Act.
** Exempt income other – this is mainly dividends.
*** Disallowable expenses – other – comprises of disallowed operating expenses that were not incurred in the production of income.
˄ Other – comprises mainly of unrealised foreign gains that relates to equity investments and related parties’ receivables and withholdings tax. 

26.	 Taxation (continue)

Major components of the tax (income)/expense (continue)

27.	 Currency translation differences

The currency translation difference arises because the presentation currency (ZAR) is different to the functional currency (USD). 
This difference represents the changes in the foreign exchange rates between the historical or average rate and the closing rate 
on net assets.

For monetary net assets, currency translation differences arise as result of foreign exchange rate movements.

2026
R‘000

2025
R‘000

Retained income (300 696) 581 763

Foreign exchange movements on monetary assets and liabilities (excluding 
cash and cash equivalents)

(312 586) (883 806)

Net insurance contracts 70 (52)

Property and equipment (1 039) (1 264)

Payments in advance (84) 17

Movements on insurance and reinsurance contract 5 960 (5 811)

Insurance acquisition costs (20 267) (9 824)

Foreign exchange movements on cash and cash equivalents (28 392) 7 160

(657 034) (311 817)

NOTES TO THE 

FINANCIAL STATEMENTS

28.	 Cash used in operations

2026
R‘000

2025
R‘000

Profit/(loss) before taxation 1 411 594 1 247 357

Adjustments for non cash items:

(Profit)/loss on sale of assets 1 (165)

Depreciation and write-off 6 776 6 585

Interest charged 1 022 -

Loss on foreign exchange differences (notes 22 & 24) (213 781) (20 053)

Fair value loss on financial assets (336 355) (98 451)

Realised loss on disposal of financial assets (418 372) (244 022)

IMU grant received (167 881) (162 488)

Fair value movements on interest make up liability 22 296 29 623

Impairment of acquisition cost - 14 429

IFRS17 non-cash items (179 623) (537 515)

Interest income (note 21 & 24) (277 086) (335 079)

Dividends income (104 933) (84 563)

Interest paid 1 132 1 566
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NOTES TO THE 

FINANCIAL STATEMENTS

29.	 Tax (paid) refunded

2026
R ‘000

2025
R ‘000

Balance at beginning of the year 397 131 524 783

Current tax recognised in profit or loss (74 909) (182 983)

Current tax recognised in profit or loss (IFRS 17 transition) (200 674) (201 277)

Assessed loss utilised - 42 515

Interest income 23 820 15 057

Interest received (34 678) (4 199)

Interest charged (1 022) -

Balance at end of the year 30 817 (397 131)

140 485 (203 235)

2026
R‘000

2025
R‘000

Changes in working capital:

Movements in other receivables (27 422) 394 433

Reinsurance recoveries (note 9) - 149 950

Reinsurance premiums (note 9) - (890)

Insurance claims paid (note 9) (184 388) (1 013 789)

Premiums and salvages received (note 9) 237 470 302 263

Movements in other payables (92 838) (244 585)

Movements in employee benefits liability 26 406 (134)

Movements in insurance acquisition costs: assessment fees 292 -

(295 690) (595 528)

28.	 Cash used in operations (continued)

NOTES TO THE 

FINANCIAL STATEMENTS

30.	 Related parties

Relationships

Shareholder Department of Trade, Industry and Competition (the dtic)

Fellow subsidiary entity Development Bank of Southern Africa SOC Limited (DBSA)

South African Revenue Services (SARS)

Insurance Sector Education and Training Authority (INSETA)

City of Tswane

Financial Sector Conduct Authority (FSCA) 

Prudential Authority (PA)

Related-party balances

Identity of related parties
The Corporation has a related-party relationship with its shareholder, fellow government entities and its directors and executive 
officers. The sole shareholder is the Government of South Africa through the dtic.

Transactions with key management personnel
Details of directors’ emoluments are disclosed in note 31. Key management personnel for the purposes of related-party 
information are defined as directors.

Government guarantee
In terms of the Export Credit and Foreign Investments Insurance Act 1957, as amended, the Government of South Africa acts as 
a guarantor for the liabilities of the Corporation. Since inception, the Corporation has not called on this government guarantee.

Other related-party transactions
The following transactions were entered into with the Government of South Africa through its various departments and entities 
on commercial terms and conditions:

2026
R‘000

2025
R‘000

Premium

Statement of profit or loss and other comprehensive income effects:

Development Bank of Southern Africa SOC Limited (DBSA) 14 936 24 937

Assessment fees

Development Bank of Southern Africa SOC Limited (DBSA) - 103

IMU grant receipts

Department of Trade, Industry and Competition (the dtic) 167 881 162 488

Other income (interest)

South African Revenue Services (SARS) 23 820 15 057
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NOTES TO THE 

FINANCIAL STATEMENTS

2026
R‘000

2025
R‘000

Mandatory grants received in terms of the Skills Development 
Levies Act

Insurance Sector Education and Training Authority (INSETA) 242 178

Other operating expense

City of Tshwane - 6

Development Bank of Southern Africa SOC Limited (DBSA) - 292

Financial Sector Conduct Authority (FSCA) 570 197

Prudential Authority (PA) 225 96

Road Traffic Management Corporation (RTMC) 1 1

South African Broadcasting Corporation (SABC) 1 1

Interest expense

South African Revenue Services (SARS) 1 022 -

Taxation (income tax)

South African Revenue Services 275 371 338 962

Statement of financial position effects:

Financial assets

Bonds - Parastatals 20 574 22 542

Bonds - National government 1 437 565 1 453 370

Taxation (income Tax)

South African Revenue Services

- 397 131

Other receivables (excluding loss allowance)

Development Bank of Southern Africa SOC Limited 118 118

South African Revenue Services (value added tax) - 1 937

Total assets 1 458 257 1 875 098

Liabilities

Other payables

Development Bank of Southern Africa SOC Limited - 292

South African Revenue Services (value added tax) 16 252 -

Taxation (income tax)

South African Revenue Services 30 817 -

Total liabilities 47 069 292

30.	 Related parties (continued)

NOTES TO THE 

FINANCIAL STATEMENTS

31.	 Directors’ and executives’ emoluments

Non-executive remuneration

2026 
Directors’ emoluments

Fees for services as 
director

R‘000

Other benefits

R‘000

Total

R‘000

DP Ndlovu** 312 30 342

S Mayekiso 331 65 396

S O’Mahony 261 - 261

B Mkhize** 201 5 206

P Mthethwa** 106 - 106

A Mabizela*** 21 - 21

X Daku*^ 106 2 108

D Dharmalingam˄ 56 - 56

V Matsiliza◊ 76 - 76

L Mothae◊ 57 - 57

D Subbiah˄ 68 - 68

E Makhubela* - 29 29

W Van der Spuy* - - -

L Govender* - - -

L Mataboge* - - -

1 595 131 1 726

2025
Directors’ emoluments

Fees for services as 
director

R‘000

Other benefits

R‘000

Total

R‘000

D Dharmalingam 175 - 175

V Matsiliza 250 11 261

S Mayekiso 265 42 307

L Mothae 167 - 167

S O’Mahony 206 - 206

D Subbiah 194 - 194

W Van der Spuy * - - -

E Makhubela* - - -

L Mataboge* - - -

L Govender* - - -

1 257 53 1 310

* The director is a government representative (the dtic or National Treasury) and is not paid meeting attendance fees.
** Term started in 01 July 2025
*** Term started 01 July 2025 and ended 22 July 2025
*^ Term started 20 October 2025
˄ Term ended 31 May 2025
◊ Term ended 30 June 2025
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NOTES TO THE 

FINANCIAL STATEMENTS

31.	 Directors’ and executives’ emoluments (continued)

Executive remuneration

2026
Executive remuneration

Basic 
salary
R‘000

Performance 
bonuses paid

R‘000

Provident 
fund

R‘000

Cellphone 
allowance

R‘000

Other 
benefits*

R‘000

Acting 
allowance

R‘000

Total

R‘000

N Maphula – General Counsel 
(Acting CEO & COO)**

2 770 1 104 367 48 293 418 5 000

N Moffet – Company 
Secretary***

1 321 - 132 18 30 - 1 501

N Mkhathazo – Chief 
financial officer

2 710 1 022 269 30 133 - 4 164

S Esterhuisen – Chief 
Actuarial & Investments

2 990 1 109 297 32 75 - 4 503

J Omollo – Chief Risk Officer 2 810 - 450 30 74 - 3 364

D Naicker – Head: Legal 
(Acting General Counsel)˜

- - - 12 - 180 192

12 601 3 235 1 515 170 605 598 18 724

2025
Executive remuneration

Basic salary

R‘000

Provident 
fund

R‘000

Cellphone 
allowance

R‘000

Other 
benefits*

R‘000

Acting 
allowance

R‘000

Total

R‘000

N Maphula – General Counsel 
(Acting CEO & COO)**

2 261 354 60 244 308 3 227

N Moffet – Company 
Secretary***

327 33 4 9 - 373

N Mkhathazo – Chief 
financial officer

2 615 260 30 90 - 2 995

S Esterhuisen – Chief 
Actuarial & Investments

2 864 306 28 45 - 3 243

J Omollo – Chief Risk Officer 2 709 435 30 45 - 3 219

X Mpanza – Company 
Secretary (resigned)

525 53 8 28 - 614

D Naicker – Head: Legal 
(Acting General Counsel)˜

- - 12 - 180 192

Mmapuso Rakau – Head 
of Risk (Acting Chief Risk 
Officer)˄

- - 7 - 147 154

R Ntshiyantshiya – Assistant 
Company Secretary (Acting 
Company Secretary)◊

- - 3 - 24 27

11 301 1 441 182 461 659 14 044

* Other benefits comprise travel allowance, medical benefits, connectivity allowance, daily travel allowance and social security contributions.
** Mr M Maphula (General Counsel); (Acting CEO and Acting COO) was appointed to act as the CEO from July 2023.
***Ms N Moffet – was appointed as company secretary 3 January 2025
˜Ms D Naicker (Head: Legal) was appointed to act as General Counsel in July 2022
˄Ms Rakau – (Head of Risk) was acting Chief Risk Officer from 1 August 2024 to 28 February 2025
◊Ms R Ntshiyantshiya – (Assistant Company Secretary) was acting Company Secretary from 1 Nov 2024 to 31 December 2024

NOTES TO THE 

FINANCIAL STATEMENTS

32.	 Contingent assets and liability

The Corporation did not have any contingent assets or liabilities in the current financial year.
There is no reimbursement from any third parties for the potential obligations of the company.

33.	 Capital management

2026
R‘000

2025
R‘000

Total equity 10 084 926 9 434 483

Adjustment (regulatory basis) 262 125 287 905

Available capital 10 347 051 9 722 388

Required capital (regulatory) 3 361 273 3 220 723

Required capital (economic) 2 973 890 2 659 900

Regulatory capital cover ratio 308% 302%

Economic capital cover ratio 348% 366%

Capital management policy
The Board ensures that the quantity and quality of capital maintained is adequate and, at a minimum, will meet applicable 
regulatory capital requirements. The Corporation also monitors economic required capital as an internal view of required capital 
as part of its risk appetite. The capital philosophy is to use available capital optimally to fulfil the Corporation’s mandate and 
increase its capital base to extend its business underwriting capacity. Sufficient capital should be available to absorb potential 
losses from accepted risks and tested to ensure post a loss event sufficient capital remains to cover the remaining exposure 
equivalent to 110% of economic required capital. The Own Risk and Solvency Assessment (ORSA) serves as the Corporation’s 
capital management plan that considers the projected available and required capital over a five-year period. The plan is updated 
annually and describes any planned capital-raising initiatives and how capital is deployed and managed within the organisation.

Solvency capital requirements
In terms of Prudential Standard of Financial Soundness of Insurers, the Corporation is required to maintain sufficient capital to 
compensate for the different aspects of risk ranging from insurance risk to operational risk, as well as market risk and credit risk.

The Corporation recognises share premium, retained earnings and other reserves as capital. For internal management purposes, 
the Corporation refers to the statutory solvency requirements as prescribed by the Prudential Authority (PA).

The Corporation submits quarterly and annual returns to the PA in terms of the Insurance Act, 2017 (the Act). The Corporation 
is required to maintain, at all times, sufficient eligible own funds as defined in the Act. The returns submitted by the Corporation 
to the regulator showed that the Corporation met the minimum capital requirements throughout the year.

Cover ratios
The cover ratios measure the degree to which the available capital covers the required capital. The Corporation retains a strong 
solvency position, with the solvency capital requirement (SCR) cover ratio above 100% as required by the PA. The Corporation 
has met all external regulatory requirements.
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NOTES TO THE 

FINANCIAL STATEMENTS

34.	 Dividend payable

No dividends were paid or declared in the current financial year and prior year.

35.	 Events after the reporting period

On 7 May 2026, the Cabinet of the Republic of South Africa concurred to the appointment of Ms Linda Seroka as chief executive 
officer of the Corporation.

36.	 Going concern

We draw attention to the fact that at 31 March 2026, the Corporation had accumulated profit of R5.9 billion (2025: R4.6 billion) 
and that the Corporation’s total assets exceed its liabilities by R10.1 billion (2025: R9.3 billion). The total comprehensive income 
for the year is R753 million (2025: R867 million). The net cash generated/(utilised) in operating activities of R270 million (2025: 
-R370 million) is due to a claim paid.

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This basis 
presumes that funds will be available to finance future operations and that the realisation of assets and settlement of liabilities, 
contingent obligations and commitments will occur in the ordinary course of business
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SUPPLEMENTARY

INFORMATION

38.	 Translated financial information in South African rand

The financial statements are prepared using the USD as the functional currency, in accordance with IFRS accounting standards. 
However, as the entity operates in South Africa, local tax regulations require the calculation of tax expense in ZAR. Accordingly, 
the following schedule presents the statement of financial position and the statement of profit or loss and other comprehensive 
income translated into ZAR for informational purposes.

Note(s)
2026

R‘000
2025

R‘000

Statement of financial position

Assets

Property and equipment 7 11 068 16 763

Financial assets at fair value and amortised cost 11 8 674 260 7 968 888

Insurance contract assets 1 664 189 1 698 499

Current tax receivable 29 - 397 131

Other receivables 10 394 011 64 158

Insurance acquisition costs 8 236 806 247 032

Cash and cash equivalents 12 454 804 335 588

Total assets 11 435 138 10 728 059

Equity and liabilities

Equity

Share capital and share premium 13 316 051 316 051

Fair value adjustment through other comprehensive income 
reserve

81 681 (25 980)

Retained income 9 657 612 8 991 431

Total equity 10 055 344 9 281 502

Liabilities

Insurance contract liabilities 9.2 433 079 576 697

Reinsurance contract liabilities 9.2 75 732 78 478

Deferred tax 15 152 609 267 936

Employee benefits liability 17 31 547 5 141

Other payables 18 455 018 128 860

Derivative instruments 11 6 983 62 595

Lease liabilities 16 10 127 15 301

Liability for interest make up 14 183 882 311 549

Current tax payable 29 30 817 -

Total liabilities 1 379 794 1 446 557

Total equity and liabilities 11 435 138 10 728 059

Note(s)
2026

R ‘000
2025

R ‘000

Statement of profit or loss and other comprehensive 
income

Insurance revenue 20 215 396 286 990

Insurance service expenses 20 (181 481) 30 297

Net income from reinsurance contracts 20 (1 003) (7 556)

Insurance service result 32 912 309 731

Net finance expense from insurance contracts issued 19 170 80 919

Finance income from reinsurance contracts held (1 544) 3 513

Net insurance finance expenses 17 626 84 432

Net insurance result (before allocating maintenance costs) 50 538 394 163

IMU grant receipts 167 881 162 488

Other operating income 21 23 855 15 222

Profit/(loss) on exchange differences (313 948) (166 230)

Other operating expenses 23 (135 971) (69 468)

Fair value movements on interest make-up liability (22 296) (29 623)

Net investment income 24 1 058 195 664 671

Interest expense 25 (2 154) (1 566)

Profit/(loss) before taxation 826 100 969 657

Taxation 26 (136 929) (199 846)

Profit/(loss) for the year 689 171 769 811

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Fair value adjustments of financial assets 158 217 161 774

Deferred tax on fair value of financial assets (34 175) (34 943)

Forex movements through OCI (50 223) (22 994)

Tax on forex movements through OCI 10 848 4 967

Total items that will not be reclassified to profit or loss 84 667 108 804

Other comprehensive income for the year net of taxation 84 667 108 804

Total comprehensive income for the year 773 838 878 615

SUPPLEMENTARY
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38.	 Translated financial information in South African rand (continued)

Annual Financial Statements for the year ended 31 March 2026 U N L O C K I N G  E X P O R T S .  D E - R I S K I N G  C R O S S - B O R D E R  I N V E S T M E N T S .

123122



info@ecic.co.za

www.ecic.co.za


	Button 12: 
	Button 18: 
	Page 1: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 
	Page 55: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 

	Button 19: 
	Page 1: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 
	Page 26: 
	Page 27: 
	Page 28: 
	Page 29: 
	Page 30: 
	Page 31: 
	Page 32: 
	Page 33: 
	Page 34: 
	Page 35: 
	Page 36: 
	Page 37: 
	Page 38: 
	Page 39: 
	Page 40: 
	Page 41: 
	Page 42: 
	Page 43: 
	Page 44: 
	Page 45: 
	Page 46: 
	Page 47: 
	Page 48: 
	Page 49: 
	Page 50: 
	Page 51: 
	Page 52: 
	Page 53: 
	Page 54: 
	Page 55: 
	Page 56: 
	Page 57: 
	Page 58: 
	Page 59: 
	Page 60: 
	Page 61: 
	Page 62: 
	Page 63: 

	Button 15: 


